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FY10 Fy11 FY11-FY10 FY12 FY12-FY11 %
INCREASE/ INCREASE/  INCREASE/
Budget Summary BUDGET BUDGET (DECREASE) BUDGET (DECREASE) (DECREASE)
RESOURCES:
State Aid 136,764,588 132,461,870 (4,302,719) 138,875,038 6,413,168 4.842%
Real Estate Taxes 92,148,727 93,160,198 1,011,471 94,260,198 1,100,000 1.181%
Local Receipts 25,921,818 25,272,480 (649,339) 27,015,886 1,743,406 6.898%
COther Sources 31,673,326 32,498,372 825,046 34,128,684 1,630,312 5.017%
TOTAL RESQURCES [T 286,508,461 |[283,392,920 || (3,115,541)| [ 294,279,806 || 10,886,886 || 3.842%)
LESS: NON-APPROPRIATED USES
Other Amounts to be Raised 298,050 233,792 (64,258) 198,482 (35,310) -15,103%
State and County Assessments 6,935,344 7,051,138 115,794 8,059,694 2,008,556 28.486%
Reserve for Abatements 1,335,882 1,424,363 88,481 1,424,363 0 0.000%
RESOURCES AVAILABLE FOR APPROPRIATION {1 277,939,185 | | 274,683,627 || (3,255,558)] | 283,597,267 || 8,913,640 || 3.245%|
EXPENDITURES:
Debt 9,691,218 9,546,758 (144,461) 9,347,221 (188,537) -2.080%
insurance and Pension 58,346,070 59,698,522 1,352,452 62,421,981 2,723,459 4.562%
General Government 24,688,157 24,185,344 {503,813) 27,850,773 3,665,429 15.156%
Public Safety 35,904,369 36,623,067 718,698 35,667,909 {955,158} -2.608%
Highways and Streets 1,518,355 1,439,394 (78,961) 1,468,375 28,981 2.013%
Sanitation 691,283 809,472 118,189 778,797 (30,675) -3.790%
Inspectional Services 953,539 598,480 (355,059) 611,891 13,411 2.241%
Education - School Department 106,469,613 101,082,495 (5,387,118} 103,606,147 2,523,652 2.497%
Education - Other 4,128,068 4,573,560 444 494 4 482 898 {90,662) -1.982%
Human Services 3,531,236 3,787,183 255,947 4,275,459 488,276 12.893%
Culture and Recreation 2,985,922 3,104,533 118,611 3.057.,689 (46,844) -1.609%
CCwiD 30,650 26,167 (4,483) 28,322 2,155 8.236%
TOTAL APPROPRIATIONS - GENERAL FUND | ] 248,940,479 |1245,474,975 || (3,465,504)] | 253,597,462 | 8,122,487 || -234.381%)
Airport 650,044 637,965 {52,079} 660,815 22,850 3.582%
Water 9,466 465 10,375,212 908,747 10,435,618 60,406 0.582%
Wastewater 18,876,611 18,185,475 (681,136) 18,903,372 707,897 3.891%
TOTAL APPROPRIATIONS - ALL FUNDS [1277,973,599 |[274,683,827 || (3,289,972)| [ 283,587,267 || 8,913,640 || 3.245%]
BUDGET SURPLUS (DEFICIT) 1 0] 0| 0| [ 0 0
RESOURCES:
[State Aid (Cherry Sheet) [ 136,764,589 [[132,461,870 || (4,758,550} | 138,875,038 || 6,413,168 || 4.842%)
Education:
School Aid Chapter 70 108,736,420 106,123,637 (2,612,783) 111,804,538 5,680,901 5,353%
School Construction 2,459,562 2,291,978 (167,584) 2,291,978 a 0.000%
Charter 8chool Reimbursements 2,675,456 1,051,289 (1,624,167} 2,581,131 1,529,842 148.521%
Education Offset: Direct Expenditures 0
Lunch Programs 101,615 85,476 {16,139} 98,936 13,460 15.747%
General Government: Y
Hotel Tax 33,100 30,500 30,500 125,000 94,500 309.836%
Police Career Incentive 148,516 68,264 (80,252) o] (68,264)  -100.000%
Veterans Benefits 1,647,117 2,214,469 567,352 2,418,119 203,650 9.196%
Meals Tax 488,931 864,542 375,611 76.823%
Lottery 20,267,970 19,457,251 (810,719} 18,050,411 (1,406,840) -7.230%
Abatements: Elderly 558,050 532,851 (26,199) 525,971 (6,880) -1.291%
State Owned Land 29,817 14,921 (14,896) 14,866 (55) -0.369%
Offsets:Direct Expenditures 0
Public Libraries Chap. 78 105,966 102,303 {3,663) 99,546 {2,757) -2.695%




FY10 FY11 FY11-FY10 FY12 FY12-FY11 %

INCREASE/ INCREASE/  INCREASE/
Budget Summary BUDGET BUDGET (DECREASE) BUDGET (DECREASE) (DECREASE)
[Real Estate Taxes [T 92,148,727 [ 93,160,198 |[ 1,011,471 | 94,260,198 |[ 1,100,000 || 1.181%|
Prior Year Base 88,781,719 92,183,141 3,401,422 93,160,198 977,057 1,060%
+2.5% of Base 2,220,403 0 (2.220,403) 0 0
Overrides/Excess Levy 0
Estimated New Growth 1,146,605 977,057 (169,548) 1,100,000 122,943 12.583%
[Local Receipts [T 25,921,819 [] 25,272,480 |[  (682,729)] 27,015,886 | 1,743,406 || 6.898%]
Motor Vehicle Excise 5,700,000 5,280,000 (420,000) 5,285,000 5,000 0.095%
Other Excise 318,900 396,592 44,592 359,958 (36,634) -9.237%
Penalties and Interest 1,300,000 1,200,000 (100,000) 1,340,000 140,000 11.667%
Payments in lieu of Taxes 150,000 150,000 0 250,000 100,000 66.667%
Tipping Fees 2,600 2,800 200 5,000 2,200 78.571%
Schools 2,340,000 2,060,000 (280,000) 1,802,500 (257,500)  -12.500%
Library 17,900 18,900 1,000 13,000 (5.900)  -31217%
Cemeteries 433,000 495,963 62,963 545,963 50,000 10.081%
Other Departmental (subtotal) 12,803,869 13,115,935 312,066 14,788,598 1,672,663 12.753%
Veterans 75,000 45,000 (30,000) 45,000 0
Highways 18,500 14,403 (4,097)  -22.1486%
Community Services 116,750 85,585 (31,185) 197,500 111,915 130.765%
EMS 3,670,000 3,250,000 (420,000) 3,770,000 520,000 16.000%
Fire 170,000 152,500 (17,500) 180,000 27,500 18.033%
Health 106,000 121,150 15,150 142,000 20,850 17.210%
Management Informations 24,400 23,950 (450) 23,950 0 0.000%
Medical 3,170,000 3,000,000 (170,000) 3,360,000 360,000 12.000%
Medicaid Reimbursement 2,269,719 2,800,000 530,281 2,250,000 (550,000)  -19.643%
Municipal Liens 135,000 130,000 (5,000) 130,000 0 0.000%
Public Facilties 200,000 181,000 (19,000) 208,500 27,500 15.193%
Police 203,000 217,000 14,000 293,600 76,600 35.300%
Traffic 1,400,000 1,412,250 12,250 1,887,645 475,395 33.662%
Treasurer 240,000 169,000 (71,000) 176,000 7,000 4.142%
Zoo 454,000 450,000 (4,000) 440,000 (10,000) -2.222%
Indirects, school. Grants,cable 570,000 1,060,000 490,000 1,670,000 610,000 57.547%
Licenses and Permits (subtotal) 2,329,550 2,250,000 (79,550) 2,200,577 (49,423) -2.197%
Licensing Board 594,050 622,000 27,950 654,500 32,500 5.225%
Engineering 15,500 16,500 1,000 14,500 (2,000  -12.121%
City Clerk 420,000 450,000 30,000 450,000 0 0.000%
Building Dept. 1,300,000 974,000 (326,000) 895,000 (79,000) -8.111%
Health licenses/permits 187,500 186,577 (923) -0.492%
Special Assessments 290 290 [ 0.000%
Fines and Forfeits 200,000 200,000 0 200,000 0 0.000%
Investment Income 225,000 75,000 (150,000) 75,000 0 0.000%
Non-Recurring 26,000 0 (26,000) 0 0
Misc Recurring(Hopkinton Bill) 75,000 27,000 (48,000) 150,000 123,000 455.556%
[Other Sources [T 31,673,326 [[ 32,498,372 |[ 825,046 | | 34,128,684 || 1,630,312 || 5.017%]
Free Cash
Other Available Funds 29,064,384 29,234,819 170,435 30,028,127 793,308 2.714%
Airport 690,044 637,965 (52,079) 660,815 22,850 3.582%
Comm for Cit wiDisabilities 30,650 26,167 (4.483) 28,322 2,155 8.236%
Wastewater 18,876,611 18,195,475 (681,136) 18,903,372 707,897 3.891%
Water 9,466,465 10,375,212 908,747 10,435,618 60,406 0.582%
Other 614 0 (614) 0
Enterprise Funds 2,608,942 3,263,553 654,611 4,100,557 837,004 25.647%

[TOTAL RESOURCES | | 286,508,461 [] 283,392,920 |[ (3,604,762)| [ 294,279,806 || 10,886,886 || 3.842%|




Budget Summary

EXPENDITURES

FYio FY11 FY11-FY10 FY12 FY12-FY11 %
INCREASE/ INCREASE/  INCREASE/
BUDGET BUDGET _ (DECREASE) BUDGET (DECREASE) (DECREASE)
LESS: NON-APPROPRIATED USES
|Other Amounts to be Raised I] 298,050 [[ 233,782 || (64,258)] | 198,482 |[ (35,310} -15.103%|
Appropriation Deficits 41,340 \ (15,327) 0 (26,013)  -100.000%
Overlay/Revenue Deficits 30,979 0 (30,979) 0 o]

Cherry Sheet Offsets 207,581 187,779 (19,802) 198,482 10,703 5.700%

Court Judgements/Tax Title 18,150 20,000 1,850 ¢ (20,000}  -100.000%
[State and County A ts [T 6935344 ]] 7081138 115794 | | 9,059,694 || 2,008,556 || 28.486%)
County Tax 536,071 £43473 13,402 563,798 14,325 2.607%

Retired Employees Health Ins 5,109 5,109 7,972 2,863 56.038%

Mosquito Conirol Projects 56,276 56,005 271) 102,946 465,941 83.816%

Air Poliution Districts 19,610 19,826 316 19,952 26 0.130%

Parking Surcharge 254,720 267,580 12,860 220,540 (47,040)  -17.580%

Regional Transit Authorities 780,738 780,738 0 800,255 19,517 2.500%

Special Ed. Chap, 718 110,258 79,918 (30,340) 85,082 5,164 6.462%

School Choice Sending Tuition 34,068 56,897 22,823 90,000 33,103 58.181%

Charter School Sending Tuition 5,143,603 5,235,492 91,889 7,169,149 1,933,657 36.934%
[Reserve for Abatements [T 1,335,882 [] 1,424,363 || 88,481 | | 1,424,363 || 0] 0.000%
REVENUES AVAILABLE 277,939,185 274,683,627  (3,255,588) 283,597,267 283,597,267 103.245%
[General Government [T 92726446 [] 93430824 | 704,178 | | 69,618,975 || 6,189,351 || 6.625%]
Assessors 545,533 558,783 13,250 562,108 3,325 0.585%

Auditor 376,211 395,030 18,819 433,317 38,287 9.692%

City Clerk 197,230 212,961 15,731 218,062 5,101 2.395%

City Council 378,573 379,516 943 403,091 23,575 6.212%

City Property Committee 640 640 0 640 0.000%

Clerk of Committees 110,758 105,627 {5,131) 109,435 3,808 3.605%

Elections 260,224 310,143 49,919 321,722 11,579 3.733%
Environmental Stewardship 222,526 219,150 (3,376) 245,550 26,400 12.047%

Labor Relations 221,815 201,809 {20,006) 203,856 2,047 1.014%

Licensing Board 80,260 86,553 3.727) 87,050 497 0.574%

Mayor's Office 412,510 413,439 929 444734 31,295 7.569%

Department of Community Servic 941,597 970,203 28,606 855,573 (114,630)  -11.815%

MIS 435,320 463,917 28,597 553,219 89,302 19.250%

Planning Department 244,777 198,307 (46,470) 196,499 (1,808} 0.912%

Planning Board 5,000 4,400 (600) 4,400 0 0.000%

Public Facilities 9,206,472 9,596,255 389,783 9,957,626 364,371 3.766%

Purchasing 531,508 540,104 8,596 497,925 (42,179} -7.808%

Solicitor 711,137 729,356 18,219 744,448 16,092 2.068%

Treasurer 743,071 758,214 15,143 798,626 40,412 5330%

Treasurer - Debt 9,691,219 9,546,758 (144,461) 9,347,221 (199,537) -2.080%

Health & Life Insurance 35,915,000 37,650,000 1,735,000 40,175,000 2,525,000 6.707%

Pension 22,431,070 22,048,522 (382,548) 22,248,981 198,459 0.900%
Unclassified 9,053,975 8,040,937  (1,013,038) 11,212,892 3,171,955 39,448%

[Public Safety [T 35,904,369 [] 36,623,067 | 718,698 | | 35,667,909 || (955,158)][  -2.608%|
EMS 1,912,643 2,064,469 151,826 2,039,080 (25,389) -1.230%

Fire 12,808,501 13,279,470 372,969 12,121,312 (1,158,158) -8.721%

Police 21,085225 21,279,128 193,903 21,507,517 228,389 1,073%

[Highways and Streets [T 1518355 [[ 1,439,384 || {78,961} | 1,468,375 || 28,981 || 2.013%)

Snow Ramoval 300,000 300,000 0 300,000 0

Public Infrastructure 632,126 578,830 (53,296) 583,624 4,794 0.828%

Traffic Commission 586,229 560,564 (25,665) 584,751 24,187 4.315%
[inspectional Services [] 953,539 [[ 598,480 ||  (355,059) | 611,891 |] 13,411 || 2.241%]
Inspectional Services 953,539 598,480 (355,059) 611,891 13,411 2.241%

I 691,283 [| 809472 | 118,188 | | 778,797 || {30,675} [ -3.790%)

Gtr NB Refuse Mgmt District 691,283 809,472 118,189 776,797 (30,675) -3.790%
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FY10 FY11 FY11-FY10 FYiz FY12-FY11 %
INCREASE/ INCREASE/ INCREASE/
BUDGET BUDGET {DECREASE) BUDGET (DECREASE) (DECREASE)
[Human Services 1] 3,531,236 [| 3,787,183 | 255,947 | | 4,275,459 || 488,276 || 12.893%|
Braz/Bean NECC 0
Cemetery 593,236 0 (593,236) 0 0
Health 438,641 817,903 379,262 810,010 (7,893) -0.965%
Comm Citz w/ Disabilities 30,650 0 (30,650) o] 0
Veterans 2,468,709 2,969,280 500,571 3,465,449 496,169 18.710%
[Culture and Recreation [T 2985922 [] 31045331 118611 || 3,057,689 || {46,844)]  -1.509%]
Buttonwood Park Zoo 951,822 948,210 (3,612) 967,491 19,281 2.033%
Library 1,984,298 2,114,901 130,603 2,002,984 (111,917} -5.292%
Library-Eastern Region 0 o 0 o 1]
Marketing/Tourism 49,802 41,422 (8,380) 87,214 45,792 110.550%
|Education 11110,598,679 | (105,656,055 || (4,942,624} | 108,089,045 || 2,432,990 || 2.303%|
GINB Regional Vocational 4,129,066 4,573,560 444,494 4,482,898 (50,662) -1.982%
School Department 106,469,613 101,082,495  (5,387,118) 103,606,147 2,523,652 2.497%
[Total Expenditures | | 248,909,829 [[245,448,808 |[ (3,461,021)] | 253,569,140 |[ 257,030,161 || 104.718%|
482 AIRPORT 690,044 637,965 (62,079) 660,815 22,850 3.582%
Salaries & Wages 307,407 225,379 (82,028) 273,948 48,569
Charges & Services 129,951 127,201 (2,750) 147,629 20,428
Supplies & Materials 33,223 40,075 6,852 41,875 1,800
Capital Outlays 0 0 0 0 0
Other Charges 219,463 245,310 25,847 197,363 (47,947)
141 ASSESSORS 545,533 558,783 13,250 562,108 3,325 0.595%
Salaries & Wages 514,587 526,849 12,262 528,174 1,325
Charges & Services 29,471 30,459 988 32,459 2,000
Supplies & Materials 1,475 1475 0 1,475 0
Capital Outlays 0 [ 0 0 0
135 AUDITOR 376,211 395,030 18,818 433,317 38,287 9.692%
Salaries & Wages 370,175 388,994 18,819 427,281 38,287
Charges & Services 3,286 2,250 (1,036) 2,250 o]
Supplies & Materials 2,750 3,786 1,036 3,786 0
Capitat Outlays 0 0 0 0 0
653 BUTTONWOOD PARK 200 951,822 948,210 (3,612) 967,491 19,281 2.033%
Salaries & Wages 784,097 783,507 {590) 802,788 18,281
Charges & Services 38,751 35,729 (3,022) 35729 0
Supplies & Materials 128,974 128,974 s} 128,974 0
Capital Qutlays 1] 1] ¢ o 0
491 CEMETERY 593,236 0 (593,236} 0 0
Salaries & Wages 502,643 0 {502,643) 0 0
Charges & Services 17,750 0 (17,750} 0 0
Supplies & Materials 72,843 0 (72,843) 0 0
Capital Outlays o 0 0 0 0
161 CITY CLERK 197,230 212,961 15,731 218,062 5,101 2.395%
Salaries & Wages 185,257 200,988 15,731 204,889 3,901
Charges & Services 10,323 10,323 0 10,323 0
Supplies & Materials 1,650 1,650 0 2,850 1,200
Capital QOutlays 0 0 0 1] 0
111 CITY COUNCIL 378,573 379,516 943 403,091 23,575 6.212%
Salaries & Wages 357,933 358,876 943 367,951 9,075
Charges & Services 18,040 18,040 ¢} 23,540 5,500
Supplies & Materials 2,600 2,600 0 11,600 9,000
Capital Outlays 0 4] o 0 0
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CITY PROPERTY CMTE
Salaries & Wages
Charges & Services
Supplies & Materials
Capital Qutlays

CLERK OF COMMITTEES
Salaries & Wages
Charges & Services
Supplies & Materials
Capital Outlays

COMM FOR CITIZENS w/ DIS
Salaries & Wages

Charges & Services

Supplies & Materials

Capital Qutiays

ELECTIONS
Salaries & Wages
Charges & Services
Supplies & Materials
Capital Outlays

EMERGENCY MED SERV
Salaries & Wages
Charges & Services
Supplies & Materials
Capital Qutlays

SNOW REMOVAL
Salanes & Wages
Charges & Services
Supplies & Materials
Capital Outlays

ENVIRONMENTAL STEWARDS

Salaries & Wages
Charges & Services
Supplies & Materials
Capital Outlays

FIRE

Salaries & Wages
Charges & Services
Supplies & Materials
Capital Outlays
Cther Charges

HEALTH

Salaries & Wages
Charges & Services
Supplies & Materials
Capital Outlays
Other Charges

HEALTH INSURANCE
Salaries & Wages
Charges & Services

LIFE INSURANCE
Salaries & Wages
Charges & Services

FY10 FY11 FY11-FY10 FY12 FY12 -FY11 %
INCREASE/ INCREASE/  INCREASE/
BUDGET BUDGET __ (DECREASE) BUDGET (DECREASE) _(DECREASE)
640 640 0 640 0
0 0
540 540 0 540 0
100 100 0 100 0
110,758 105,627 (5,131) 109,435 3,808 3.605%
105,690 100,559 (5,131) 101,899 1,340
4,668 4,668 0 6,111 1,443
400 400 0 1,425 1,025
) 0 o o 0
30,650 26,167 (4,483} 28,322 2,155 8.236%
13,500 9,017 (4,483) 10,740 1,723
16,750 16,750 0 17,082 332
400 400 0 500 100
o 0 o 0 0
260,224 310,143 49,319 321,722 11,579 2.733%
214,800 236,619 21,819 236,198 (421)
43,454 71,554 28,100 83554 12,000
1,970 1,970 0 1,970 0
0 0 0 0 0
1,912,643 2,064,469 151,826 2,039,080 (25,389) -1.230%
1534718 1,686,544 151,826 1,653,075 (33,469)
216,300 216,300 0 224,380 8,080
161,625 161,625 0 161,625 0
0 0 0 0 0
300,000 300,000 0 300,000 o
0 0 0 0 o
300,000 300,000 0 300,000 0
0 0
0 o
222,526 219,150 (3.376) 245 550 26,400 12.047%
165,026 164,250 (776} 190,650 26,400
54,825 54,225 (600} 54,225 0
2675 675 (2,000} 675 0
0 0 0 0 0
12,906,501 13,279,470 372,969 12,121,312 (1,158,158) 8721%
12,731,959 13,031,174 299,215 11,854,970  (1,176,204)
140,142 140,142 o 166,942 26,800
34,400 34,400 o 64,400 30,000
o o 0 0 o
o 73,754 73,754 35,000 (38,754)
438,641 817,903 379,262 810,010 (7,893) -2.081%
414,365 783,627 369,262 770,534 {13,003}
12,476 22476 10,000 24876 2,400
11,800 11,800 o 14,600 2,800
0 o 0 0 0
0 0 0 0 0
35,565,000 37,300,000 1,735,000 39,900,000 2,600,000 6.971%
0 0
35565000 37,300,000 1,735,000 39,900,000 2,600,000
350,000 350,000 0 275,000 (75,000)
o 0
350,000 350,000 0 275,000 (75,000)
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INSPECTIONAL SERVICES
Salaries & Wages

Charges & Services
Supplies & Materials

Capital Outlays

LABOR RELATIONS
Salaries & Wages
Charges & Services
Suppiies & Materials
Capital Outlays

LIBRARY

Salaries & Wages
Charges & Services
Supplies & Materials
Capitai Outlays

LICENSING BOARD
Salaries & Wages
Charges & Services
Supplies & Materials
Capital Outlays

MIS

Salaries & Wages
Charges & Services
Supplies & Materials
Capital Outiays

MARKETING/TOURISM
Salaries & Wages
Charges & Services
Supplies & Materials
Capital OQutlays

MAYOR

Salaries & Wages
Charges & Services
Supplies & Materials
Capital Outlays

DEPARTMENT OF COMMUNITY

Salaries & Wages
Charges & Services
Supplies & Materials
Other Financing Uses

PLANNING DEPT
Salaries & Wages
Charges & Sefvices
Supplies & Materials
Capitat Outlays

PLANNING BOARD
Salaries & Wages
Charges & Services
Supplies & Materials
Capital Outlays

FY10 FY11 FY11-FY10 Fy12 FYi2-FY11 %
INCREASE/ INCREASE/  INCREASE/
BUDGET BUDGET _ (DECREASE) BUDGET (DECREASE] (DECREASE)
953 539 598,480 (355,059) 611,881 13411 2.241%
909,409 554,350 (355,059) 567,761 13,411
39,700 39,700 0 33,450 {6,250)
4,430 4,430 o 10,680 6,250
0 0 0 o 0
221,815 201,809 (20,006) 203,856 2,047 1.014%
216,660 196,854 {19,806) 198,901 2,047
3,560 3,360 (200) 3,360 0
1,585 1,585 0 1,585 0
0 0 0 o o
1,984,208 2,114,901 130,603 2,002,984 (111,817) -5.292%
1126418 1,118,168 (7.250) 1,174,274 55,106
763,880 901,733 137,853 733,210 (168,523)
94,000 94,000 o 95,500 1,500
0 o o 0 o
90,280 86,553 (3.727) 87,080 497 0.574%
79,038 75,311 (3,727) 75,808 497
10,092 10,092 0 10,092 0
1,150 1,150 0 1,150 0
8 0 o 6 0
435,320 463,917 28,597 553,219 89,302 19.250%
309,601 338,108 28,597 367,500 29,302
108,219 108,219 0 108,219 o
17,500 17,500 0 17,500 o
0 o 0 60,000 60,000
49,802 41,422 (8,380) 87,214 45792 110.550%
16,702 23,422 6,720 24,214 792
31,350 18,000 {13,350) 63,000 45,000
1,750 0 (1,750) o 0
0 0 o 0 0
412,510 413,438 929 444734 31,295 7.568%
334,537 338,316 3779 369,611 31,295
73,723 70,873 {2,850) 70,873 o
4,250 4,250 0 4,250 o
o 0 0 ¢ 0
941,597 970,203 28,606 855,573 {(114,630)  -11.815%
662,955 691,411 28,456 573,560 {117.851)
238,762 251,692 12,930 263,773 12,081
7,000 9,600 2,600 5740 {3,860)
32,880 17,500 (15,380) 12,560 (5,000
244777 198,307 (46,470) 196,499 (1,808) -0.912%
239,177 192,707 {46.470) 190,899 {1,808)
4,350 4,350 0 4,350 o
1,250 1,250 0 1,250 0
o ) 0 o 0
5,000 4,400 (600) 4,400 0 0.000%
o 0
5,000 4,400 (600) 4,400 o
0 o o o 0
0 0 0 0 o



Budget Summary

210

192

434

138

911

300

151

293

145

710

543

439

450

POLICE

Salanes & Wages
Charges & Services
Supplies & Materials
Oth Financing Uses

PUBLIC FACILITIES
Salaries & Wages
Charges & Services
Supplies & Materials
Capital Qutiays

PUBLIC INFRASTRUCTURE
Salaries & Wages

Charges & Services

Supplies & Materiais

Capital Qutlays

PURCHASING
Salaries & Wages
Charges & Services
Supplies & Materials
Capital Outfays

PENSION CONTRIBUTION
Salaries & Wages
Charges & Services

SCHOOL DEPARTMENT
Salaries & Wages
General Expenses

SOLICITOR
Salaries & Wages
Charges & Services
Supplies & Materials
Capital Qutlays

TRAFFIC COMMISSION
Salaries & Wages
Charges & Services
Supplies & Materials
Capital Qutlays

TREASURER
Salaries & Wages
Charges & Services
Supplies & Materials
Gapital Outlays

TREASURER - DEBT
Other Charges

VETERANS
Salaries & Wages
Charges & Services
Supplies & Materials
Capital Outlays

WASTEWATER
Salaries & Wages
Charges & Services
Supplies & Materials
Capital Qutlays
Debt Service

WATER

Salaries & Wages
Charges & Services
Supplies & Materials
Capital Outiays
Debt Service

FY10 FY11 FY11-FY10 FY12 FY12 - FY11 %
INCREASE/ INCREASE/  INCREASE/
BUDGET BUDGET _ (DECREASE} BUDGET (DECREASE) _(DECREASE)
21,085,225 21,279,128 193,903 21,507,617 228,389 1.073%
20,040,360 20,138,963 98,603 20,306,052 167,089
912,950 903,250 (9,700) 971,050 67,800
131,915 131,915 0 125,415 (8,500)
0 105,000 105,000 105,000 0
9,206,472 9,596,255 389,783 9,957 626 361,371 3.766%
4423222 4,723,025 299,803 5,070,236 347,211
3,048,750 3,066,500 17,750 2,993,300 (73,200}
1,734,500 1,806,730 72,230 1,894,090 87,360
0 0 0 o o
632,126 578,830 (53,296) 583,624 4,794 0.828%
267,126 213,830 (53,296) 220,874 7.044
162,000 162,000 0 155,250 {6,750
203,000 203,000 0 207,500 4,500
o o 0 0 0
531,508 540,104 8,596 497,925 (42,179) -7.809%
235,049 243,645 8,596 251,586 7,921
296,109 296,109 0 246,009 (50,100)
350 350 0 350 0
0 0 0 6 0
22,431,070 22,048,522 (382,548) 22,246,981 198,459 0.900%
0 0 o 0 0
22,431,070 22,048,522 (382,548) 22,246,981 198,459
106,469,613 101,082,495  (5387,118) 103,606,147 2,523,652 2.497%
79,907,844 77,084,594  {2,823.250) 80,069,527 2,984,933
26561769 23,997,901  (2,563,868) 23,536,620 (461,281)
711,137 729,356 18,219 744,448 15,002 2.069%
517,388 535,607 18,219 551,395 15,788
191,649 191,649 0 190,953 (696)
2,100 2,100 0 2,100 0
0 0
586,229 560,564 (25,665) 584,751 24,187 4.315%
465,929 440,264 (25,885) 434,451 (5,813)
83,400 83,400 0 98,400 15,000
36,900 36,900 0 51,900 15,000
0 0
743,071 758,214 15,143 798,626 40,412 5.330%
484,671 499,814 15,143 502,376 2,562
253,400 253,400 0 290,750 37,350
5,000 5,000 0 5,500 500
0 0
9,691,219 9,546,758 (144,461) 9,347,221 (199,537} 2.090%
9,691,219 9,546,758 (144,481 9,347,221 (199,537
2468709 2,969,280 500,571 3,465,449 496,169 16.710%
161,159 177,158 15,999 172,199 {4,959)
2295650 2,780,222 484,572 3,281,350 501,128
11,900 11,900 0 11,900 o
o o
18,876,611 18,195,475 (681,136) 18,903,372 707,897 3.891%
1,942,700 1,674,000 (268,700) 1,660,749 {13,251)
9,054,217 8,524,482 (529,735) 8,611,000 86,518
613,500 407,000 {206,500) 367,500 (39,500
253,000 430,000 177,000 305,000 (125,000)
7.013,194 7,159,993 146,799 7.959,123 799,130
9,466,465 10,375,212 908,747 10,435,618 60,406 0.582%
2,945342 2,727,650 (217,692) 2,809,734 82,084
1924728 1,474,500 (450,228) 1,453,611 (20,889)
1,410,000 1,034,500 (75,500} 954,000 {80,500)
96,000 463,000 367,000 220,000 (243,000)
3,390,395 4,675,562 1,285,167 4998273 322,711

[
i
;




Budget Summary

301

199

449

EDUCATION - OTHER
Adult Tuition
GNB Reg Voke

GEN GOVT UNCLASSIFIED

Audit

Compensation Muni Emp
Employee Recognition
Employee Training & Asst
Employment Security
Indemn. Police & Fire
Medicare FICA

Municpal insurance
Pensions Non-Contributory
Reserve for Appropriation
Workers Comp Assess,Fees
Workers' Comp FAE

Solid Waste Contract Fee
UMASS Medicare Reimb
Other ChargesSRPED
Claims & Judgements
Medicare Surcharge

GTR NB REFUSE MGMT
Charges & Services

FY10 FY11 FY11-FY10 FY12 FY12-FY11 %
INCREASE/ INCREASE/  INCREASE/
BUDGET BUDGET  (DECREASE) BUDGET (DECREASE) (DECREASE)
4,129,066 4,573,560 444,494 4,482,898 (90,662) -1.982%
0 0
4,129,066 4,573,560 444,494 4,482,898 (90,662)
9,053,975 8,040,937  (1,013,038) 11,212,892 3,171,955 39.448%
0 0
180,000 250,000 70,000 250,000 0
0 0 0 0 0
2,750 2,750 0 2,750 0
190,000 180,000 (10,000) 180,000 0
960,000 150,000 (810,000) 150,000 0
500,000 750,000 250,000 700,000 (50,000)
1,650,000 1,650,000 0 1,625,000 (25,000)
610,000 610,000 0 738,298 128,298
57,000 40,500 (16,500) 109,333 68,833
0 0 0 2,563,051 2,563,051
15,000 15,000 0 10,000 (5,000)
200,000 95,000 (105,000) 95,000 0
3,874,077 3,982,539 108,462 4,082,103 99,564
100,000 100,000 0 42,000 (58,000)
15,148 15,148 0 15,357 209
500,000 0 (500,000) 490,000 490,000
200,000 200,000 0 160,000 (40,000)
691,283 809,472 118,189 778,797 (30,675) -3.790%
691,283 809,472 118,189 778,797 (30,675)




FY12 BUDGET BREAKDOWN
DEPARTMENT

AIRPORT

ASSESSOR

AUDITOR

CITY CLERK

CITY COUNCIL

CITY PROPERTY COMMITTEE
CITY SOLICITOR

CLERK OF COMMITTEES
COMM FOR CITIZENS W/ DIS
DEPT OF COMMUNITY SERV
ELECTIONS

EMS

ENVIRONMENTAL STEWARD
FIRE

GENERAL GOV'T UNCLASS
GR NB REFUSE MGMT DIST
HEALTH

HEALTH INSURANCE
INSPECTIONAL SVCS
LABOR RELATONS

LIBRARY

LICENSING BOARD

LIFE INSURANCE
MANAGEMENT INFO SYSTEM
MARKETING/TOURISM
MAYOR

PENSION

PLANNING BOARD
PLANNING DEPT

POLICE

PUBLIC FACILITIES

PUBLIC INFRASTRUCTURE
PURCHASING

SNOW REMOVAL

SCHOOL UNCLASSIFIED
SCHOOLS

TRAFFIC COMMISSION
TREASURER'S
TREASURER'S DEBT
VETERAN'S

WASTEWATER

WATER DEPT.

Z00

TOTAL

100 ACCOUNT

$273,948
$528,174
$427,281
$204,889
$367,951

$5561,385
$101,899
$10,740
$673,560
$236,198
$1,653,075
$180,850
$11,854,870

$770,534

$567,761
$198,901
$1,174,274
$75,808

$367,500
$24,214
$369,611

$190,899
$20,306,052
$5,070,236
$220,874
$251,566

$80,069,527
$434,451
$502,376

$172,199
$1,660,749
$2,809,734
$802,788

$133,014,784

$147,629
$32,459
$2,250
$10,323
$23,540
$540
$180,953
$6,111
$17,082
$263,773
$83,554
$224,380
$54,225
$166,942
$11,212,892
$778,797
$24,876
$39,900,000
$33,450
$3,360
$733,210
$10,092
$275,000
$108,219
$63,000
$70,873
$22,246,981
$4,400
$4,350
$971,050
$2,993,300
$156,250
$246,009
$300,000
$4,482,898
$23,536,620
$98,400
$290,750

$3,281,350
$8,611,000
$1,453,611

$35,729

$123,149,228

200 ACCOUNT 400 ACCOUNT 800 ACCOUNT 900 ACCOUNT TOTAL
$41,875 $197,363 $660,815
$1,475 $562,108
$3,786 $433,317
$2,850 $218,062
$11,800 $403,091
$100 $640
$2,100 $744,448
$1,428 $109,435
$500 $28,322
$5,740 $12,500 $855,573
$1,870 $321,722
$161,626 $2,039,080
$675 $245,550
$64,400 $35,000 $12,121,312
$11,212,892
$778,797
$14,600 $810,010
$39,900,000
$10,680 $611,891
$1,586 $203,856
$95,500 $2,002,984
$1,150 $87,050
$275,000
$17,500 $60,000 $553,219
$87,214
$4,250 $444,734
$22,246,981
$4,400
$1,250 $196,499
$125,415 $105,000  $21,507,517
$1,894,000 $9,957.626
$207,500 $583,624
$350 $487,925
$300,000
$4,482,898
$103,606,147
$51,800 $584,751
$5,500 $798,626
$9,347,221 $9,347.221
$11,800 $3,465,449
$367,500 $305,000 $7,959,123  $18,803,372
$954,000 $220,000 $4,998,273  $10,435618
$128,974 $967,491
$4,193,775 $585,000 $22,654 480 $283,597,267



FY12 BUDGET INDEX
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FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Airport
Department Number: 482
Submitted By: Thomas Vick
BUDGET BANALYSIS:
FYQ0Q FY10 Fyil FY1l1l FY11 FY12 FY1l2
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$1,011k $700,850 $649,965 $253,588 $662,697 $660,815 $10,850
BUDGETED POSITIONS:
FY09 FY10 FY11 FYll FYl2

YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
8/0 8/0 8/0 8/0 7/0

PART 1: MAJOR CHANGES OCCURRING IN FY1ll AND FY1l2 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

FURLOUGH AMOUNT $28,382

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) s
2)

$
3)

$
4)

$
5)

$
6)

$

TOTAL UNFUNDED $



FY 12 BUDGET SUMMARY

MUNICIPAL AIRPORT

FY 09 FY 1¢ FY 10 FYy 11 FY11l YTD Fyll FY1iz2
Account Description Actual Budget Actual Budget Thru Dec Estimated  Approved
Salaries & Wages-full Time 361,185 308,657 277,239 222,379 120,408 222,379 255,435
8ick Leave Incentive 1,100 1,100 800 200 763 763 763
Final Employee Payoffs 12,310 0 32,605 0 3,974 0 o
Longevity 3,600 3,150 1,200 2,100 1,750 1,750 1,750
Overtime 6,260 7,000 4,178 0 2,251 2,251 16,000
SALARY & WAGES 384,455 320,907 316,122 225,379 129,145 227,143 273,548
Audit 0 2,025 ¢] 2,025 4] 2,025 2,025
Electricity 49,339 53,957 43,933 53,457 22,968 53,457 53,457
Natural Gas 29,402 28,957 17,549 28,457 4,978 28,457 28,457
R & M Buildings & Structures 11,815 8,323 19,443 7,323 4,035 10,000 10,000
R & M Vehicles 214 o] 17 100 14¢ 146 100
R & M Office Equipment 655 el 695 Q €95 695 [
R & M Miscellaneous 0 2,500 3,580 1,124 0 1,124 [
Rental/lease 512 2,500 33 50 18 50 590
Hospital & Medical 5,925 Q 1,684 1,500 38 1,500 1.500
Accounting & Auditing 3,232 a 0 G a 0 0
Consultants 500 0 0 12,000 [¢] 12,000 5,000
Computer/data Processing 2,500 2,500 2,500 3,000 3,000 3,000 3,000
Public Safety 4,099 7,944 1,950 2,500 352 2,500 2,500
Employees Training 0 4 0 4] 60 &0 2,000
Recording Fees 76 4] 15 0 ¢ 0 0
Pest Control 480 420 520 540 160 540 540
Appraisal Fees o 0 0 o] 3,800 3,800 0
Subcontractors/contractual Ser 0 o [ 0 [ 0 6,300
Telephone, telegraph,television 3,245 2,000 3,330 2,400 1,525 2,400 2,400
Printing 0 Y 4] 0 267 267 o
Advertising 2,125 1,000 1,418 1,200 2,592 2,592 6,000
Not Otherwise Classified 290,367 0 125 0 o] 0 0
Uniform-cleaning Service 1,667 1,700 1,410 1,400 619 1,400 1,400
In-state Travel 1,262 4 o 0 0 ¢ ¢
Qut-of-state Travel 132 0 ¢ 0 0 ] 0
Dues, Subscriptions & Membersh 672 22% 672 228 4] 225 1,000
Insurance 20,381 20,5800 17,442 21,800 4] 21,900 21,800
Judgement,claimsg, settlements 4] 0 9,948 0 0 0 ¢
Licences 25 0 25 0 0 0 0
Miscellaneous Benefits 164,537 ] 0 ¢ ¢ ¢} 0
CHARGES & SERVICES 593,202 134,951 132,345 139,201 45,254 148,138 147,629
0il & Other Vehicle Fluids 159 500 441 300 1,222 1,222 1,300
Photocopier Supplies 574 3¢0 431 500 258 500 500
Sundry Office Supplies 1,137 1,000 1,351 1,180 1,116 1,180 1,150
Plumbing Supplies 1,047 0 48 1,000 1,216 1,216 1,000
Painting Supplies 143 400 452 450 141 450 450
Tools 31 250 ¢} 500 398 500 500
Building Maintenance Supplies 1,639 2,727 2,440 4,400 2,111 4,400 4,400
Janitorial Supplies 1,561 2,000 248 1,200 1,998 1,998 2,000
Pest Control Supplies 18 o 40 100 161 161 100



FY 12 BUDGET SUMMARY

MUNICIPAL AIRPORT

FY 09 FY 10 FY 10 FY 11 FY11l YTD FY1l Fylz
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Misc. Groundskeeping Supplies 2,857 2,000 2,318 2,500 589 2,500 2,500
Vehicles Cas & Deisel Fuel 10,363 3,473 8,885 5,500 4,187 5,500 5,500
Vehicle Supplies- Misc. 6,496 15,000 8,283 13,600 8,289 13,8600 13,600
Medical Supplies 131 0 96 150 184 184 150
Public Safety Supplies 1,100 3,300 1,706 2,000 852 2,000 2,000
Lighting Supplies 5,455 5,000 7,659 6,500 1,981 6,500 6,500
Clothing Supplies (not Rent) 0 0 173 a 0 [ 0
Newspaper & Magazines 152 "] 220 225 0 225 225
SUPPLIES & MATERIALS 12,904 35,850 36,080 40,075 24,704 42,106 41,875
Other Financing Uses 0 30,978 30,973 0 0 ¢ 0
Interest On Lt Debt 9 0 0 0 0 0 10,000
Other Financing Uses Q 198,236 185,312 245,310 54,484 245,310 0
Other Financing Uses 0 0 s} 0 0 0 187,363
OTHER CHARGES 0 229,218 216,251 245,310 54,484 245,319 197,363
MUNICIPAL AIRPORT 1,010,561 721,023 700,848 649,965 253,587 662,687 660,815

(]



MUNICIPAL AIRPORT

POSITION TITLE

AIRPORT MANAGER
1

AIRPORT MAINTENANCE
1
2
3
3 AIRPORT MAINTENANCE

ACCOUNT CLERK
1

MOTOR DIESEL REPAIRMAN
1

FY 12 PERSONNEL BUDGET

FY 12

72,852

28,725
36,474
26,288
91,487

34,183

45,143

AIRPORT MAINTENANCE - NIGHTS

1

MUNICIPAL AIRPORT

40,152

283,817

Longevity College
Sal & Wage Pay

450

450

550

750

1,750

Credit

Holiday
Pay

Clothing
Allowance

TOTALS

72,852

28,725
36,924
26,288
91,937

34,733

45,143

40,902

285,567



FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Agsesgsor’s
Department Number: 141
Submitted By: Peter. S. Barney
BUDGET ANALYSIS:
FY09 FY10 FY11l FY11 FY11 FY12 FY11
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$654,143 $556,711 $558,783 $278,662 $559,378 $562,108 53,325
BUDGETED POSITIONS:
FY09 FY10 FY1ll FY1l1l FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
13/4 10/4 10/4 10/4 10/4

PART 1:MAJOR CHANGES OCCURRING IN FY11l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY1l2.
FURLOUGH AMOUNT $47,822

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) $
2)

$
3)

$
4)

$
5)

$
6)

$

TOTAL UNFUNDED $



ASSESSOR'S OFFICE

FY 12 BUDGET SUMMARY

FY 09 FY 10 FY 10 FY 11 FY11l YTD FY11 FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 528,001 431,460 429,175 430,152 205,644 430,152 430,340
Salaries & Wages-part-time 66,094 68,823 65,165 67,899 33,038 67,899 68,447
Salaries & Wages-temporary 21,578 22,204 25,850 22,204 10,313 22,204 22,206
Sick Leave Incentive 491 500 194 194 481 481 481
Longevity 7,800 6,600 6,600 6,400 6,400 6,400 6,700
SALARY & WAGES 623,964 529,587 526,983 526,849 255,876 527,136 528,174
R & M Office Equipment 328 200 191 600 0 600 600
Rental/lease 2,062 2,062 2,062 1,600 1,600 1,600 1,600
Hospital & Medical 0 0 0 0 308 308 0
Consultants 9,600 9,600 9,600 9,600 4,800 9,600 9,600
Computer/data Processing 11,850 12,450 12,450 13,200 13,050 13,200 14,200
Microfiche/bookbinding 1,068 1,100 1,060 1,200 0 1,200 1,200
Employees Training 170 0 0 0 0 0 0
Recording Fees 75 225 0 225 0 225 225
Telephone, telegraph, television 85 100 90 100 44 100 100
Printing 1,570 1,284 1,215 1,284 1,284 1,284 2,284
Advertising 0 850 266 850 0 850 850
In-state Travel 437 0 281 200 96 200 200
Dues, Subscriptions & Membersh 1,137 1,200 1,128 1,200 800 1,200 1,200
Governmental Meetings 405 400 370 400 160 400 400
CHARGES & SERVICES 28,787 29,471 28,712 30,459 22,142 30,767 32,459
Photocopier Supplies 672 500 335 500 179 500 500
Sundry Office Supplies 720 975 679 875 465 875 975
SUPPLIES & MATERIALS 1,391 1,475 1,014 1,475 644 1,475 1,475
ASSESSOR'S OFFICE 654,142 560,533 556,709 558,783 278,663 559,378 562,108



ASSESSOR'S OFFICE

POSITION TITLE

ADMINISTRATIVE ASSISTANT
1

ASSESSOR
1
2
2 ASSESSOR

ADMINISTRATIVE ASSISTANT
1

DATA LISTER/APPRAISER
1

DATA LISTERS
1
2
3
3 DATA LISTERS

FY 12 PERSONNEL BUDGET

FY 12

89,131

20,369
20,369
40,738

22,206

72,732

48,219
48,219
43,050
139,488

CHAIRMAN - BOARD OF ASSESSORS

1

DATA ENTRY CLERK
1
2
2 DATA ENTRY CLERK

SENIOR CLERK
1

PRINCIPAL CLERK

1

2

2 PRINCIPAL CLERK

ASSESSOR'S OFFICE

27,158

34,183
34,183
68,366

34,183

37,436
37,436
74,872

568,875

Longevity
Sal & Wage Pay

650

550
550

550

550

750

1,300

550
550
1,100

550

1,000
1,000
2,000

6,700

College
Credit

Holiday
Pay

Clothing
Allowance

TOTALS

89,781

20,369
20,919
41,288

22,208

73,282

48,769
48,969
43,050
140,788

27,158

34,733
34,733
69,466

34,733

38,436
38,436
76,872

575,575



FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Auditor’s Office
Department Number: 135
Submitted By: Peter C. Schmidt
BUDGET ANALYSIS:
FY0S FY10 FY11l FY11l FY1ll FY1lz2 FY1l2
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ {DEC)
$869,726 $401,161 $395,030 $203,039 $395,397 $433,317 $38,287
BUDGETED POSITIONS:
FY09 FY10 FY11l FY1l1 Fyl2
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT PT/PT
9/0 9/0 9/0 8/0 9/2

PART 1: MAJOR CHANGES OCCURRING IN FY1ll AND FY1l2 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

FURLOUGH AMOUNT $41,241

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OQUTLAY ITEMS.

1) $

2)

3)

4)

5}

6)
] |
|

TOTAL UNFUNDED $




FY 12 BUDGET SUMMARY

AUDITOR'S OFFICE

FY 09 FY 10 FY 10 FY 11 FY11l YTD FY1l1 FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 406,729 381,218 381,996 376,444 181,234 376,444 371,165
Salaries & Wages-temporary o] 0 0 o] o] o] 44,616
Sick Leave Incentive 1,607 1,569 1,750 1,750 1,350 1,350 1,350
Final Employee Payoffs 13,535 0 0 0 11,042 o] o]
Longevity 2,750 3,300 3,300 3,400 3,400 3,400 2,750
Additional Gross 0 7,400 6,404 7,400 3,700 7,400 7,400
SALARY & WAGES 424,621 393,487 393,450 388,994 200,726 388,594 427,281
R & M Office Equipment 631 500 0 500 0 500 500
R & M Miscellaneous 0 4] 702 0 767 767 0
Rental/lease 1,731 2,131 1,731 100 21 100 100
Employees Training 0 0 315 350 0 350 350
Printing 0 550 198 750 110 750 750
In-state Travel 769 1,500 1,158 350 0 350 350
Dues, Subscriptions & Membersh 105 105 105 200 135 200 200
Governmental Meetings 30 0 0 0 0 0 0
CHARGES & SERVICES 3,267 4,786 4,209 2,250 1,033 3,017 2,250
Photocopier Supplies 731 500 924 1,018 232 1,018 1,018
Sundry Office Supplies 1,868 3,250 2,578 2,768 1,048 2,768 2,768
SUPPLIES & MATERIALS 2,599 3,750 3,502 3,786 1,280 3,786 3,786
Other Financing Uses 439,240 0 0 0 0 o] 0
OTHER CHARGES 439,240 0 0 0 0 0 0
AUDITOR'S OFFICE 869,727 402,023 401,161 395,030 203,039 395,397 433,317



AUDITOR'S OFFICE

POSITION TITLE

ADMINISTRATIVE SPECIALIST

1

ASSISTANT CITY AUDITOR

1

CITY AUDITOR
1

OFFICE MANAGER
1

GRANT AUDITOR
1

CLERK TYPIST
1
2
3
3 CLERK TYPIST

DATA ENTRY CLERK
1

ACCOUNT CLERK
1

SENIOR ACCOUNT CLERK

1

AUDITOR'S OFFICE

FY 12 PERSONNEL BUDGET

FY 12

42,033

60,008

89,131

54,011

43,351

22,700
22,308
22,308
67,316

31,308

34,183

35,681

457,022

Longevity

Sal & Wage Pay

550

550

650

450

550

2,750

10

College
Credit

Holiday
Pay

Clothing
Allowance

TOTALS

42,033

60,558

89,681

54,661

43,351

22,700
22,308
22,308
67,316

31,308

34,633

36,231

459,771



FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: City Clerk
Department Number: 161

Submitted By: Rita D. Arruda

BUDGET ANALYSIS:

FYO09 FY10 FY11 FY11 FYll FYl12 FYl2
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$244,041 $216,481 $212,961 5105,425 $214,820 $218,062 $5,101
BUDGETED POSITIONS:

FY09 FY10 FY11 FY11l FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

6/0 5/0 5/0 5/0 5/0
PART 1: MAJOR CHANGES OCCURRING IN FYll AND FY12 THAT WILL HAVE A BUDGETARY

EFFECT ON FY12.

FURLOUGH AMOUNT 541,201

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.

INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) 8

2)

3)

4)

6)
$

TOTAL UNFUNDED §

11



FY 12 BUDGET SUMMARY

CITY CLERK

FY 08 FY 10 FY 10 FY 11 FY1l YTD FY11 FYl2
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 228,259 201,586 201,647 197,713 96,355 187,713 200,814
Sick Leave Incentive 486 486 425 428 775 775 775
Longevity 2,650 2,750 2,750 2,850 2,850 2,850 3,300
SALARY & WAGES 232,395 204,822 204,822 200,988 89, 980 201,338 204,889
R & M Office Eguipment 355 300 715 300 421 421 300
Hospital & Medical 0 a Q ¢ 1,388 1,388 0
Microfiche/bookbinding 2,283 3,000 1,996 3,000 174 3,000 3,000
Printing 6,823 6,300 6,410 6,300 2,414 6,300 6,300
Postage 346 300 484 300 176 300 300
Dues, Subscriptions & Membersh 143 300 315 300 220 30G 300
Insurance 123 123 123 123 123 123 123
CHARGES & SERVICES 10,072 10,323 10,043 10,323 4,815 11,832 10,323
Photocopier Supplies 393 300 342 300 138 300 300
Sundry Office Supplies 1,180 1,350 1,274 1,350 391 1,350 2,550
SUPPLIES & MATERIALS 1,572 1,650 1,616 1,650 530 1,650 2,850
CITY CLERK 244,038 216,795 216,481 212,961 105,425 214,820 218,062

12




FY 12 PERSONNEL BUDGET

CITY CLERK

FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

ASSISTANT CITY CLERK

1 47,380 550 47,930
CITY CLERK
1 69,142 1,000 70,142

CLERK TYPIST
1 31,735 450 32,185

PRINCIPAL CLERK

1 37,435 650 38,085
2 37,435 650 38,085
2 PRINCIPAL CLERK 74,870 1,300 76,170
CITY CLERK 223,127 3,300 226,427
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FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: City Council
Department Number: 111

Submitted By: Rita D. Arruda

BUDGET ANALYSIS:
FY0S FY10 FY11 FY11 FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$394,402 $366,984 $379,867 $181,300 $369,067 $403,091 523,224
BUDGETED POSITIONS:

FYQ0®° FY10 FY1l1l FYll FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

4/13 4/13 4/11 4/11 4/12

PART 1: MAJOR CHANGES OCCURRING IN FY1ll AND FY1l2 THAT WILL HAVE A BUDGETARY
EFFECT ON FY1l2.

FURLOUGH AMOUNT $21,419

PART 2: BUDGETARY REQUESTS ABOVE THE FY1l2 BUDGET AMOUNT, IN PRICRITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) $

2)

3)

4)

5)

6)

|
|
|
1
I
|
|
l
!
|
i
|
|
1
1
$ |

TOTAL UNFUNDED §

14



FY 12 BUDGET SUMMARY

CITY COUNCIL

FY 09 FY 10 FY 10 Fy 11 FYll YTD FY11l FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 310,705 284,959 283,487 288,539 142,390 288,539 308,180
Salaries & Wages-part-time 54,350 58,196 50,814 48,568 22,930 48,568 51,154
Salaries & Wages-temporary 0 0 0 17,000 5,684 5,684 0
Sick Leave Incentive 400 372 370 370 600 600 600
Longevity 4,100 4,300 4,300 4,400 4,400 4,400 4,500
Additional Gross 0 0 o] 0 0 0 3,517
SALARY & WAGES 369,554 347,827 338,971 358,877 176,004 347,791 367,952
R & M Office Equipment 89 150 415 150 297 297 150
Hospital & Medical 0 0 0 0 126 126 0
Court Services 375 1,000 750 1,000 0 1,000 1,000
Microfiche/bookbinding 0 390 750 390 150 390 390
Telephone, telegraph, television 45 0 0 0 0 0 0
Printing 2,879 5,806 10,294 3,000 1,166 3,000 3,000
Advertising 19,479 13,500 7,703 13,500 2,066 13,500 13,500
In-state Travel 0 0 0 0 0 0 5,500
Encumbrance- Charges & Service 0 0 0 350 363 363 0
CHARGES & SERVICES 22,866 20,846 19,912 18,390 4,167 18,676 23,540
Photocopier Supplies 537 600 610 600 98 600 1,600
Sundry Office Supplies 537 1,000 6,897 1,000 672 1,000 5,000
Building Maintenance Supplies 0 5,900 0 0 0 0 o]
Books 906 1,000 594 1,000 358 1,000 3,000
Not Otherwise Classified 0 1,400 0 0 0 o] 2,000
SUPPLIES & MATERIALS 1,980 9,900 8,101 2,600 1,127 2,600 11,600
CITY COUNCIL 394,401 378,573 366,984 379,867 181,298 369,067 403,092

15



FY 12 PERSONNEL BUDGET

CITY COUNCIL

FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

PRESIDENT OF CITY COUNCIL
1 18,336 550 18,886

CITY COUNCILLOR

1 14,669 750 15,419
2 14,669 14,669
3 14,669 14,669
4 14,669 14,669
5 14,669 550 15,219
] 14,669 450 15,118
7 14,669 14,669
8 14,669 14,669
9 14,669 14,669
10 14,669 750 15,419
10 CITY COUNCILLOR 146,690 2,500 149,180

ASSISTANT COUNCIL CLERK
1 54,011 450 54,461

CITY COUNCIL SECRETARY
1 50,055 450 50,505

LEGISLATIVE COUNSEL
1 56,288 550 56,838

CLERK TYPIST

1 31,532 31,532
2 22,308 22,308
2 CLERK TYPIST 53,840 53,840
CITY COUNCIL 379,220 4,500 383,720

16



BUDGET ANALYSIS:

FY09 FY10 FY11
ACTUAL ACTUAL BUDGET
$0 5640 $640
BUDGETED POSITIONS:

FY09 FY10 FY11
YEAR END YEAR END YEAR END
FT/PT FT/PT FT/PT
0/0 0/0 0/0

PART 1:

EFFECT ON FY12.

FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: City Property Committee
Department Number: 173

Submitted By: Dennis Farias

Fyll FY11 FYiz FY12
YTD (DEC) EST EXP BUDGET INC/ (DEC)
s 0 $640 $640 5 0
FY11l FY12
BUDGET DEPT REQUESTED
FT/PT FT/PT
0/0 0/0

MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY

PART 2:
INCLUDE ALL CAPITAL OUTLAY ITEMS.

BUDGETARY REQUESTS ABOVE THE FY1l2 BUDGET AMOUNT,

IN PRIORITY ORDER.

1) 8
2)

$
3)

$
4)

$
5)

$
6)

$

TOTAL UNFUNDED $
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FY 12 BUDGET SUMMARY

CITY PROPERTY COMMITTEE

FY 09 FY 10 FY 10 Fy 11 FY1l1 YTD FY1l FY1l2
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
advertising o] 540 0 540 0 540 540
CHARGES & SERVICES o] 540 0 540 o] 540 540
Sundry Office Supplies 0 100 o 1060 0 100 100
SUPPLIES & MATERIALS 0 100 o 100 Q 100 100
CITY PROPERTY COMMITTEE o3 640 ¢ §40 Q0 640 540
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FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Clerk of Committees
Department Number: 195
Submitted By: Dennis Farias
BUDGET ANALYSIS:
FY0S FY10 FY11 FY11l FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$108,582 $102,842 $105,627 $50,399 $105,527 $109,435 $3,808
BUDGETED POSITIONS:
FY09 FY10 FYll FYll Fy12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
2/1 2/1 2/1 2/1 2/1

PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

FURLOUGH AMOUNT §$8,378

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OQUTLAY ITEMS.

1) 8
2)

$
3)

$
4)

$
5)

$
6)

$

TOTAL UNFUNDED §
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FY 12 BUDGET SUMMARY

CLERK OF COMMITTEES

FY 09 FY 10 FY 10 FY 11 FY11 ¥YTD Fy1il FY12
Account Description Actual Budget Actual Budget Thru Dec BEstimated Approved
Salaries & Wages-full Time 79,3582 78,674 74,209 74,183 35,897 74,183 75,398
Salaries & Wages-part-time 24,9872 24,998 25,026 25,026 12,177 25,026 25,251
Sick Leave Incentive 468 468 250 250 375 375 375
Longevity 550 550 550 1,100 875 875 875
SALARY & WAGES 105,341 105,690 100,035 100,558 49,424 100,459 101,889
Rental/lease 1.557 1,557 1,587 1,557 4] 1,857 0
Hospital & Medical 119 +] 0 0 0 0 Q
Printing 43 611 jt] 611 0 611 611
Advertising 1,124 2,000 806 2,000 774 2,000 5,000
Photocopies 0 o ¢ 500 0 500 500
CHARGES & SERVICES 2,844 4,168 2,363 4,668 774 4,668 6,111
Photocopier Supplies 124 175 128 175 30 175 1,200
Sundry Office Supplies 273 725 313 228 171 225 225
SUPPLIES & MATERIALS 397 300 444 400 201 400 1,425
CLERK OF COMMITTEES 108,582 110,758 102,842 105,627 50,398 105,527 109,435

20



FY 12 PERSONNEL BUDGET

CLERK OF COMMITTEES

Fy 12 Longevity College  Holiday  Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

ASSISTANT CLERK OF COMMITTEES
1 54,011 650 54,661

CLERK OF COMMITTEES
1 25,026 225 25,251

CLERK TYPIST
1 29,990 29,990

CLERK OF COMMITTEES 109,027 875 109,902
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FY12 Decision Paper
Date Prepared:
Department Name:
Department Number:
Submitted By:

BUDGET ANALYSIS:

May 16, 2011
Com.for Cit.w.Dis.
544

Cynthia Wallquist

FY09 FY10 FY11 FY11l FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ {DEC)
$25,372 $27,040 $27, 856 $7,428 $18,899 $28,322 % 466
BUDGETED POSITIONS:

FY09 FY10 FY11 FY12 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
1/0 0/1 0/2 0/2 0/2
PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY

EFFECT ON FYl2.

FURLOUGH AMQUNT $1,183

PART 2:
INCLUDE ALL CAPITAL OUTLAY ITEMS.

BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT,

IN PRIORITY ORDER.

1) $

2}
$

3)
§

4)
$

5)
$

6}
$

TOTAL UNFUNDED $
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COMM FOR CITIZENS W/DISABILITY

FY 12 BUDGET SUMMARY

FY 0% FY 10 FY 10 FY 11 FY11l YTD FY11 FYlz
Account Description Actual Budget Actual Budget Thru Dec Estimated  Approved
Salaries & Wages-full Time 9,434 13,500 12,292 9,017 4,063 0 10,650
Sick Leave Incentive 0 0 i8 0 10 10 o
Longevity ¢ 0 ¢} 0 50 50 20
SALARY & WAGES 9,434 13,500 12,310 3,017 4,122 €0 10,740
R & M Miscellaneous 0 [} 795 a 0 0 0
Consultants 7,297 8,250 6,350 7,982 1,500 7,982 7,982
Subcontractors/contractual Ser 8,220 2,505 1,710 8,250 0 8,250 8,250
Transportation Services 14 Q 386 168 &0 168 3900
Postage 101 0 61 100 27 100 300
Dues, Subscriptions & Membersh 115 250 15 250 0 250 250
Encumbrance- Charges & Service 0 0 0 1,68% 1,685 1,689 o
CHARGES & SERVICES 15,747 11,005 3,318 18,43% 3,275 18,439 17,082
Photocopier Supplies 64 0 [¢] 0 Q 0 0
Sundry Office Supplies 127 1,198 230 400 29 400 500
Building Maintenance Supplies 0 7] 250 0 0 0 0
SUPPLIES & MATERIALS 191 1,195 480 400 29 400 500
Landscaping-trees, shrubs, etc 1] 1,500 1,507 ¢ 0 0 4]
Computer Equipment 1,200 1,176 ¢ 0 Q 8}
Minor Equipment 2,250 2,250 0 0 g 0
CAPITAL OUTLAY 0 4,950 4,833 o] 0 0 o]
COMM FOR CITIZENS W/DISABILITY 25,373 30,650 27,038 27,856 7,427 18,899 28,322
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FY 12 PERSCONNEL BUDGET

COMM FOR CITIZENS W/DISABILITY

Fy 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

ADMINISTRATIVE SPECIALIST

1 2,137 45 2,182
2 9,696 45 9,741
2  ADMINISTRATIVE SPEC 11,833 90 11,923
COMM FOR CITIZENS W/DIS 11,833 50 11,923
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BUDGET ANALYSIS:

FY12 Decision Paper

Date Prepared: May 11, 2010
Department Name: Board of Elections
Department Number: 163

Submitted By: Maria A.Tomasia

FY09 FY1o0 FY11 FY11 FY11 FYl2 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$287,559 $243,209 $310,143 $185,128 $276,265 $£321,722 $11,579
BUDGETED POSITIONS:

FYOS FY10 FY11 FY11l FY12

YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

4/0 3/0 3/0 3/0 3/0

PART 1: MAJOR CHANGES OCCURRING IN FY11l AND FY12 THAT WILL HAVE A BUDGETARY

EFFECT ON FY12.

FURLOUGH AMOUNT $13,163

PART 2:
INCLUDE ALL CAPITAL OUTLAY ITEMS.

BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT,

IN PRIORITY ORDER.

1) 8
2)

$
3)

S
4)

$
5)

S
6)

$

TOTAL UNFUNDED §
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BOARD OF ELECTIONS

FY 12 BUDGET SUMMARY

FY 09 Fy 10 FY 10 FY 11 FY1l ¥TD FY11l Fyl2
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 151,582 87,368 121,535 119,087 57,981 119,087 118,466
Longevity 1,950 1,950 2,050 2,050 2,050 2,050 2,250
Overtime 8,102 QO 11,962 0 8,351 8,351 Q0
Temp Elections Workers 87,608 77,928 51,596 115,482 72,087 72,0867 115,482
SALARY & WAGES 249,241 177,246 187,143 236,619 140,443 201,555 236,188
R & M Miscellanecus 17,888 15,777 18,684 12,851 11,263 12,951 12,951
Rental/lease 25,073 26,962 25,862 8,631 3,227 8,631 8,631
Board Member Stipends 2,437 4,478 2,728 2,676 1,338 2,676 2,676
Microfiche/bookbinding [d 1,000 911 1,000 0 1,000 1,000
Telepheone,telegraph, television 119 o] -839 0 1,064 1,064 ]
Printing 1,016 24,196 8,082 19,796 1,377 19,736 19,796
Postage 668 1,041 -1,525 2,500 €83 2,500 2,500
Not Otherwise Classified 0 ¢ 0 24,000 24,000 24,000 36,000
CHARGES & SERVICES 47,168 73,454 53,803 71,554 42,953 72,618 83,554
Photocopier Supplies 459 200 600 200 322 322 200
Sundry Office Supplies 690 2,324 1,561 1,770 1,406 1,770 1,770
SUPPLIES & MATERIALS 1,149 2,524 2,161 1,970 1,727 2,082 1,970
BOARD OF ELECTICNS 297,559 253,224 243,206 316,143 185,128 276,268 321,722
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BOARD OF ELECTIONS

POSITION TITLE

ELECTION COMMISSIONER
1

DATA ENTRY CLERK
1

PRINCIPAL CLERK
1

BOARD OF ELECTIONS

FY 12 PERSONNEL BUDGET

FY 12 Longevity
Sal & Wage Pay

60,008 750
34,183 750
37,438 750
131,629 2,250

College
Credit

27

Holiday  Clothing
Pay Allowance TOTALS

60,758

34,933

38,188

133,879



FY12 Decision Paper

Date Prepared: May 16, 2011

Department Name: Dept.of Community Services

Department Number: 630

Submitted By: Cynthia Wallguist
BUDGET ANALYSIS:

FY09 FY10 FY11 FY11l FY1l FYl2 Fyiz2
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$1,049%9 $910,410 $970,203 $421,226 $955,257 $855,573 ($114,630)
BUDGETED POSITIONS:

FY09 FY10 FY11 Fyll FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

19/1 18/0 16/1 16/1 15/0

PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

FURLOUGH AMOUNT $63,156

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL QUTLAY ITEMS.

1)

2)

3)

4)

5}

6)
$

TOTAL UNFUNDED §
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DEPT OF COMMUNITY SERVICES

FY 12 BUDGET

SUMMARY

FY 09 FY 10 FY 10 FY 11 FY1l1 YTD FY11 FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 621,157 555,861 528,377 541,339 270,398 541,339 568,404
Salaries & Wages-part-time 7,025 [s} 13,179 28,0869 78 o o
Salaries & Wages-temporary 96,358 142,000 89,165 118,376 65,850 118,376 4]
S8ick Leave Incentive 2,358 2,144 1,677 1,277 1.523 1,523 1,523
Final Employee Payoffs 21,149 0 0 0 ¢ ¢l 0
Longevity 2,360 1,450 1,890 2,350 2,966 2,966 3,633
Overtime 1,655 [¢] 0 0 10,685 10,685 0
SALARY & WAGES 752,060 661,455 634,288 691,411 351,499 674,883 573,560
Elderly Nutrition 14,000 16,400 12,300 16,400 4,100 16,400 16,400
R & M Buildings & Structures 1,490 9 0 0 488 488 1,000
R & M Office Equipment 382 500 521 500 158 400 400
R & M Misgcellaneous g1l 1,500 729 1,350 239 1.350 1,350
Rental/lease 13,796 15,210 12,333 10,485 7,331 11,859 15,748
Hospital & Medical 9,764 1,000 59 1,000 210 500 500
Court Services 0 0 Q 0 44 44 0
Consultants 10,380 0 4,100 0 0 Q ¢
Subcontractors/contractual Ser 187,658 25,240 35,619 25,240 10,284 25,240 26,040
After School Programs-contract 0 154,803 141,807 168,133 23,610 168,133 173,551
Senior (Citizens Programs 4] 11,020 10,134 12,820 4,790 12,820 12,820
Transportation Services 2,100 6,564 6,184 6,564 1,261 6,564 £,564
Telephone, telegraph,television 6,372 7,500 4,562 7,500 2,108 7,500 7,000
Printing 920 700 1,776 300 ¢ 300 300
Postage 61 0 254 150 225 300 350
Advertising 1,386 600 0 600 177 600 750
Civic Functions 0 0 o] 0 36 36 100
In-state Travel 37 "] 18 0 59 59 250
Dues, Subscriptions & Membersh 524 425 504 650 454 575 650
Ingurance 0 [} 5,742 Q Q 0 4]
Encumbrance- Charges & Service 20,449 4,585 4,585 4] 0 0 Q
CHARGES & SERVICES 266,122 246,047 241,326 251,692 55,573 253,268 263,773
Photocopier Supplies 421 400 90 400 202 400 400
Sundry Office Supplies 2,309 1,%00 2,146 1,900 2,048 2,048 2,040
Building Maintenance Supplies o] 0 157 4] 0 0 0
Teaching & Library Supplies 0 1,200 0 1,200 0 1,200 1,200
After School Program Supplies 0 0 Q 100 o 100 100
Senior Program Supplies Q 0 0 1,000 4] 852 500
Food-after School Programs 0 0 0 1,500 1,201 1,500 1,500
Not Otherwise Clagsified Q ] 591 0 0 0 Q
Recreation Supplies 3,140 3,500 1,631 3,500 1,351 3,500 0
SUPPLIES & MATERIALS 5,869 7,000 4,614 9,600 4,802 9,600 5,740
Building & Structure 0 1,800 1,800 ¢} 0 0 0
CAPITAL QUTLAY 0 1,800 1,800 4] 0 0 4]
Other Financing Uses 25,000 28,380 28,380 17,500 9,350 17,500 12,500
OTHER CHARGES 25,000 28,380 28,380 17,500 9150 17,500 12,500

29



FY 12 BUDGET SUMMARY

DEPT OF COMMUNITY SERVICES

FY 09 FY 10 FY 10 FY 11 FY1l YTD FY11 FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved B
DEPT OF COMMUNITY SERVICES 1,049,051 944,682 910,408 970,203 421,223 955,257 855,573




DEPT OF COMMUNITY SERVICES

FY

POSITION TITLE Sal &
ADMINISTRATIVE SPECIALIST

1 48

2 40

3 26

4 38

4 ADMINISTRATIVE SPEC 153
COUNCIL ON AGING COORDINATOR

1 48
NEIGHBORHOOD LIAISON

1 42
CONSTITUENT LIASON SERVICE

1 22
SENIOR PROGRAM MANAGER

1 48

CS2 MIDDLE SCHOOL ENTREPENEUR

1 46
2 36
2 CS2 MIDDLE SCHOOL E 82

ASST. PROJECT MANAGER
1 37

DIRECTOR OF COMMUNITY SERVICES
1 72

HUMAN SERVICES COORDINATOR

1 39
2 43
2 HUMAN SERVICES COOR 82

CONSTITUENT OMBUDSMAN
1 41

FY 12 PERSONNEL BUDGET

12 Longevity
Wage Pay

, 219 450
;161 405
,908

,523 405
,811 1,260
,219 550
,461

,020

, 219 550
, 742 374
,101

,843 374
,670

,733 450
,119

,237

,356

,228 450

31

College
Credit

Holiday
Pay

Clothing
Allowance

TOTALS

48,669
40,566
26,908
38,928
155,071

48,769

42,461

22,020

48,769

47,116
36,101
83,217

37,670

73,183

39,119
43,237
82,356

41,678



FY 12 PERSONNEL BUDGET

DEPT OF COMMUNITY SERVICES

FY 12 Longevity College Heoliday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

DEPT OF COMMUNITY SERVI 631,560 3,633 635,193
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FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Emergency Medical Service
Department Number: 232
Submitted By: Mark McGraw
BUDGET ANALYSIS:
FY0O9 FY10 FY11l FY11 FY11l FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
52,395k $2,196k $2,064k 81, 044k $2,074k $2,039k $25,389
BUDGETED POSITIONS:
FY09 FY10 FY11 FY11 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
32/17 29/13 28/12 28/12 29/20

PART 1: MAJOR CHANGES OCCURRING IN FY1ll AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.
FURLOUGH AMOUNT $145,060

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) s
2)

$
3)

$
4)

$
5)

$
6)

$

TOTAL UNFUNDED $

33



FY 12 BUDRGET SUMMARY

EMS

FY 09 FY 10 FY 10 FY 11 FY11l YTD FY1l1l FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries &k Wages-full Time 1,680,890 1,484,060 1,473,549 1,341,783 716,703 1,341,783 1,305,541
Salaries & Wages-part-time 0 0 34 0 ¢ 0 0
Salaries & Wages-temporary 156,696 115,660 159,058 120,000 58,0587 120,000 140,000
Sick Leave Incentive 2,950 2,330 1,400 1,400 1,825 1,825 1,825
Final Employee Paycffs 928 d 8,354 0 0 o 0
Longevity 7,556 7,250 5,802 7,550 5,198 6,198 7,200
overtime 137,168 140,000 100,708 140,000 86,788 140,000 140,000
Holiday Pay: Public Safety 46,549 70,418 65,922 75,811 4,018 75,811 58,509
SALARY & WAGES 2,032,737 1,819,718 1,814,825 1,686,544 873,587 1,685,617 1,653,075
R & M Miscellaneous 3,523 900 172 300 68 900 900
Rental/lease 8,912 19,080 12,985 19,080 4,897 19,080 19,080
Hospital & Medical 33,092 40,643 38,955 35,000 27,052 35,000 35,000
Consultants 128,201 16,000 22,181 16,000 6,667 16,000 16,000
Computer/data Processing [¢] 0 7,235 0 [ G ¢]
Employees Training 300 Y ¢ 0 0 o 0
Subcontractors/contractual Ser 16,000 148,920 131,710 136,920 55,447 136,920 145,000
Telephone,telegraph, television 2,953 3,000 2,891 3,000 1,799 3,000 3,000
Advertising ] ] igg 0 238 [+] 0
Not Otherwise Classified 0 [¢] 20 [ 0 [¢] 0
Judgement, claims, settlements 0 0 400 0 1,230 1,230 Q
Licences 5,700 5,400 4,534 5,400 14,790 14,790 5,400
CHARGES & SERVICES 198,681 233,943 221,471 216,300 112,288 226,920 224,380
Photocopier Supplies 539 500 165 500 o 500 500
Sundry Office Supplies 1,048 2,228 1,528 2,225 1,142 2,225 2,225
Vehicle Supplies- Misc. 0 ¢ 681 ¢ 0 0 0
Medical Supplies 141,817 142,000 143,657 142,000 48,105 142,000 142,000
Books 114 0 [¢] a 0 Q 0
Teaching & Library Supplies 737 2,600 2,340 2,600 995 2,600 2,600
Clothing Supplies (not Rent} 12,763 14,300 10,878 14,300 7,650 14,300 14,300
SUPPLIES & MATERIALS 157,017 161,625 159,249 161,625 57,893 161,625 161,625
QOther Financing Uses 6,460 a 1] 0 0 0 0
OTHER CHARGES 6,460 ¢ 0 0 0 o o
EMS 2,394,895 2,215,286 2,195,545 2,064,469 1,043,768 2,074,162 2,039,080
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FY 12 PERSONNEL BUDGET

EMS

FY 12 Longevity Ccollege Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

DIRECTOR OF EMS
1 69,142 650 69,792

ACTING DEPUTY DIRECTOR
1 62,659 62,659

EMS TRAINING OFFICER
1 60,008 450 60,458

ACCOUNT CLERK
1 34,284 34,284

EMT I - INTERMITTANT

1 48,734 550 49,284
PARAMEDIC
1 54,726 54,726
2 50,738 50,738
3 54,726 550 55,276
4 40,381 40,381
5 54,726 54,726
6 50,738 50,738
7 50,676 50,676
8 50,738 €50 51,388
9 50,738 550 51,288
10 45,893 45,893
11 53,485 53,485
12 43,118 43,118
13 54,726 650 55,376
14 50,738 650 51,388
15 50,738 750 51,488
16 41,501 41,501
17 54,726 550 55,276
18 38,574 38,574
19 50,738 550 51,288
20 49,080 49,080
21 54,726 650 55,376
22 54,726 54,726
23 38,925 38,925
24 35,893 35,893
24 PARAMEDIC 1,175,774 5,550 1,181,324

PARAMEDIC VT
1 7,000 7,000
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FY 12 PERSONNEL BUDGET

EMS
FY 12 Longevity College Heliday Clothing :
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS
2 7,000 7,000 f
3 7,000 7,000 i
4 7,000 7,000 :
5 7,000 7,000 ‘
6 7,000 7,000
7 7,000 7,000
8 7,000 7,000
9 7,000 7,000 :
10 7,000 7,000 :
11 7,000 7,000 :
12 7,000 7,000
13 7,000 7,000 !
14 7,000 7,000 !
15 7,000 7,000 i
16 7,000 7,000 i
17 7,000 7,000 :
18 7,000 7,000
19 7,000 7,000
20 7,000 7,000
20 PARAMEDIC VT 139,999 139,999
EMS 1,590,600 7,200 1,597,800
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FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Environmental Stewardship
Department Number: 171
Submitted By: Scott Alfonse
BUDGET ANALYSIS:
FY0% FY10 FY11 FY11l FY11l FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ {DEC)
$281,693 $200,584 $219,150 $93,668 $219,237 $245,550 $26,400
BUDGETED POSITIONS:
FY0S FY10 FY11 FY1l1l FYlz2
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
4/1 3/0 3/0 3/0 4/0

PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

FURLOUGH AMOUNT $21,017

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) 3

2)
$

3)
$

4)
$

5)
$

6)
$

TOTAL UNFUNDED $

37



FY 12 BUDGET SUMMARY

ENVIRONMENTAL STEWARDSHIP

FY 0% FY 10 FY 10 FY 11 FY1l YTD FY11 Fylz
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 201,169 164,476 162,516 162,837 79,136 162,837 188,150
Sick Leave Incentive 0 0 313 313 400 400 400
Longevity 1,100 550 550 1,100 1,100 1,100 1,160
SALARY & WAGES 202,269 165,026 163,379 164,250 80,6136 164,337 180,650
R & M Miscellaneous 109 Q 0 [ Q 0 s}
Lab Testing Services 5,991 3,000 6,017 7.000 Q 7,000 7,000
Hospital & Medical 0 0 59 750 4] 750 750
Consultants :3-33 0 15,992 0 0 4 0
Public Safety 190 0 0 0 0 0 0
Engineering Services 68,508 33,214 11,300 44,000 11,800 44,000 44,000
Employees Training 0 0 0 750 40 750 750
Recording Fees 0 0 75 4] 0 0 0
Subcontractors/contractual Ser 0 0 1,669 0 0 Q 0
Telephone, telegraph,television 1,198 1,100 1,260 1,100 566 1,100 1,100
Printing 137 100 24 0 4] 0 Y]
Postage 119 75 0 75 i 75 75
Advertising 0 500 284 500 299 500 500
Photocopies 497 50 0 50 21 50 50
Not Otherwise Classified 147 0 o] 0 o 0 0
In-state Travel 33 0 93 0 0 J 0
Out-of-state Travel 70 o] 0 0 4] ¢ o
CHARGES & SERVICES 77,885 38,038 36,772 54,225 12,827 54,225 54,225
Photocopier Supplies 201 250 161 250 11lg 250 250
sundry Office Supplies 329 425 271 425 20 425 425
Misc. Groundskeeping Supplies 1,010 2,000 0 0 0 0 0
SUPPLIES & MATERIALS 1,540 2,675 432 €75 205 675 675
ENVIRONMENTAL STEWARDSHIP 281,654 205,740 200,582 219,150 93,669 219,237 245,550
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FY 12 PERSONNEL BUDGET

ENVIRONMENTAL STEWARDSHIP

FY 12 Longevity College Holiday Clothing
POSITICN TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

ADMINISTRATIVE SPECIALIST
1 42,573 42,573

ENVIRONMENTAL PLANNER
1 29,185 29,185

CONSERVATION AGENT
1 65,676 450 66,126

ENVIRONMENTAL STEWARDSHIP DIRECTOR
1 72,733 650 73,383

ENVIRONMENTAL STEWARDSH 210,167 1,100 211,267
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FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Fire
Department Number: 220
Submitted By: Chief Michael Gomes
BUDGET ANALYSIS:
FY09 FY10 FY11 FY11 FYlil FY12 FY11l
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$15,015k $12,979%%k $13,279k $6,464k $13,342k $12,121k {$1,158k)
BUDGETED POSITIONS:
FYO0S FY10 FY11l Y11 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
233/0 189/0 200/0 200/0 171/1

PART 1: MAJOR CHANGES OCCURRING IN FY11l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FYl12.

FURLOUGH AMOUNT $40,189

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) $
2)

$
3)

$
4)

$
5)

$
6)

$

TOTAL UNFUNDED 3
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FY 12 BUDGET SUMMARY

FIRE

FY 02 FY 10 FY 10 FY 11 FY1ll YTD FY11 FYl2
Account Description Actual Budget Actual Budget Thru Dec Estimated  Approved
Salaries & Wages-full Time 12,368,931 10,929,331 10,750,881 11,446,946 5,048,029 11,446,946 10,411,153
Salaries & Wages-temporary 0 0 0 0 0 0 21,382
Sick Leave Incentive 16,384 16,000 13,513 13,513 12,000 13,513 13,513
Final Employee Payoffs 114,088 15,000 106,012 [} 71,800 0 ¢
Longevity 97,550 100,249 87,082 89,850 23,150 93,150 92,047
Overtime 925,541 585,000 612,768 250,000 327,081 327,081 250,000
Additional Gross 48,062 45,000 62,512 45,000 35,257 45,000 45,000
Fringe Benefits 395,329 343,521 382,852 368,202 199,869 368,202 295,056
Uniform Allowances 129,263 123,525 129,605 133,356 65,209 133,356 112,050
Holiday Pay: Public Safety 615,490 674,333 626,220 684,307 433,089 684,307 614,758
SALARY & WAGES 14,710,637 12,831,959 12,781,449 13,031,174 6,291,483 13,111,555 11,854,970
R & M Office Equipment 1,189 1,500 2,465 1,500 1,436 2,844 16,500
R & M Miscellaneous 867 2,500 4,506 9,500 5,469 6,042 12,500
Rental/lease 4,231 4,712 5,711 4,712 1,686 1,810 4,712
Hospital & Medical 133,655 145,000 150, 988 100,000 71,543 176,172 100,000
Public Safety 2,982 2,000 144 2,000 0 Q 2,000
Employees Training 0 10,000 0 10,000 299 299 10,000
Photo & Film Developing Charge 55 2,000 200 2,000 0 926 2,000
Telephone, telegraph, television 487 1,200 152 1,200 495 660 10,000
Printing 740 1,000 780 1,000 1,087 1,180 1,000
Postage 32 0 60 0 Q o ¢
Advertising 0 300 ] 300 0 186 300
Not Otherwise Classified 53 500 1,304 500 676 1,688 500
Uniform-cleaning Service 928 1,430 35 1,430 [3} 0 1,430
In-state Travel 0 0 50 0 0 o 0
Dues, Subscriptions & Membersh 3,237 2,500 422 2,500 2,801 3,101 2,500
Insurance 1,811 3,500 0 3,500 o] 0 3,500
Miscellaneous Benefits 0 o 1,403 hl 1,908 1,806 ¢
Not Otherwise Classified 20,591 0 0 0 0 0 0
CHARGES & SERVICES 170,868 185,142 168,223 149,142 87,399 196,814 166,342
Photocopier Supplies 359 200 416 200 466 615 200
Sundry Office Supplies 1,585 1,800 2,295 1,800 1,782 3,442 1,800
Vehicle Supplies- Misc. 508 "] s] 0 [+] 4] 30,000
Books 4] 400 a 400 Q ¢ 400
Public Safety Supplies 0 0 174 0 ¢ 6,532 0
Not Otherwise Classified 10,230 12,000 7,238 12,000 4,674 6,412 12,000
Clothing Supplies (not Rent) 21,050 20,000 19,319 20,000 4,255 17,127 20,000
SUPPLIES & MATERIALS 33,732 34,400 29,442 34,400 11,177 34,128 64,400
Other Financing Uses 98,851 0 0 73,754 73,754 0 35,000
OTHER CHARGES 98,851 [t} 0 73,754 73,754 0 35,000
FIRE 15,015,087 13,051,501 12,979,114 13,279,470 6,463,813 13,342,497 12,121,312
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FY 12 PERSONNEL BUDGET

FIRE
FY 12 Longevity College Holiday Clothing

POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

SENIOR CLERK

1 34,183 550 34,733
2 34,183 750 34,933
2 SENIOR CLERK 68,366 1,300 69,666

SENIOR ACCOUNT CLERK
1 35,681 35,681

PRINCIPAL CLERK

1 21,392 21,392
ELECTRICIAN

1 47,690 450 48,140

2 31,529 31,529

2 ELECTRICIAN 79,218 450 79,669
FIRE CHIEF

1 117,280 650 2,315 7,018 675 127,948

DEPUTY FIRE CHIEF

1 101,331 550 6,064 675 108,620
FIREFIGHTER
1 56,136 450 4,106 3,360 675 64,727
2 56,136 450 3,360 675 60,621
3 56,136 650 3,360 675 60,821
4 56,1386 750 1,878 3,360 675 62,799
5 56,136 450 3,360 675 60,621
& 56,136 450 4,368 3,360 675 64,989
7 56,138 750 2,752 3,360 675 63,673
8 56,138 450 3,360 675 60,621
9 56,136 650 3,360 675 60,821
10 56,136 450 3,360 675 60,621
11 56,136 550 3,360 675 60,721
12 56,1386 550 3,360 675 60,721
13 56,136 450 3,360 675 60,621
14 56,136 450 3,360 675 60,621
15 56,136 750 3,360 675 60,921
16 56,136 550 4,106 3,360 675 64,827
17 56,136 650 1,572 3,360 675 62,393
18 56,136 550 1,223 3,360 675 61,944

42



FY 12 PERSONNEL BUDGET

FIRE
FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS
19 56,136 550 3,058 3,360 675 63,779
20 56,136 550 4,368 3,360 675 65,089
21 56,136 450 1,485 3,360 675 62,106
22 56,136 650 1,179 3,360 675 62,000
23 56,136 3,975 3,360 675 64,146
24 56,136 550 1,354 3,360 675 62,075
25 56,136 750 1,441 3,360 675 62,362
26 56,136 5,285 3,360 €75 65,456
27 56,136 450 1,354 3,360 675 61,975
28 56,136 650 3,360 675 60,821
29 56,136 550 3,844 3,360 675 64,565
30 56,136 550 3,360 675 60,721
31 56,136 450 1,092 3,360 675 61,713
32 56,136 1,000 3,625 3,360 675 64,796
33 56,136 550 3,360 675 60,721
34 56,136 550 3,360 675 60,721
35 56,136 550 5,242 3,360 675 65,963
36 56,136 550 3,360 675 60,721
37 56,136 3,360 €75 60,171
38 56,136 550 1,048 3,360 675 61,769
39 56,136 650 3,360 675 60,821
40 56,136 550 3,360 675 60,721
41 56,136 450 3,360 675 60,621
42 56,136 450 3,360 675 60,621
43 56,136 850 3,360 675 61,021
44 56,136 550 3,360 675 60,721
45 56,136 550 1,704 3,360 675 62,425
46 56,136 550 3,360 675 60,721
47 56,136 450 3,360 6§75 60,621
48 56,136 750 3,360 675 60,921
49 56,136 650 1,572 3,360 675 62,393
50 56,136 750 2,708 3,360 675 63,629
51 56,136 750 2,708 3,360 675 63,629
52 56,136 612 3,360 675 60,783
53 56,136 650 3,360 675 60,821
54 56,136 750 1,747 3,360 675 €2,668
55 56,136 550 4,106 3,360 €75 64,827
56 56,136 650 3,360 675 60,821
57 56,136 550 3,360 675 60,721
58 56,136 450 1,310 3,360 675 61,931
59 56,136 750 3,360 675 60,921
60 56,136 550 3,360 675 60,721
61 56,136 750 1,878 3,360 675 62,799
62 56,136 550 3,360 675 60,721
63 56,136 650 3,844 3,360 €75 64,665
64 56,136 550 4,237 3,360 675 64,958
65 56,136 550 1,354 3,360 675 62,075
66 56,136 850 1,223 3,360 675 62,244
67 56,136 750 3,360 675 60,921
68 56,136 550 262 3.360 675 60,983

43



FY 12 PERSONNEL BUDGET

FIRE

FY 12
POSITION TITLE

69 56,136
70 56,136
71 56,136
72 56,136
73 56,136
74 56,136
75 56,136
76 56,136
77 56,136
78 56,136
79 56,136
80 56,136
81 56,136
82 56,136
83 56,136
84 56,136
85 56,136
86 56,136
87 56,136
88 56,136
89 56,136
90 56,136
91 56,136
92 56,136
93 56,136
94 56,136
95 56,136
96 56,136
97 56,136
o8 56,136
99 56,136
100 56,136
101 56,136
102 56,136
103 56,136
104 56,136
105 56,136
106 56,136
106 FIREFIGHTER 5,950,416
FIRE LIEUTENANT < 5 YRS
1 64,866
2 64,866
3 64,866
4 65,490
5 65,490
6 65,490
7 65,490

56,

Longevity
Sal & Wage Pay

750
450
450

450
550
550
550
550
550
450
450
750
750
450
750
550
450
550
550
850
650
650
750
450
550

550
550
550
550
550
550
550
550

799

750
450
550
450
550
450
450

College
Credit

1,092

5,242
1,223
1,092
1,092
2,009

655
2,140

2,577
3,844

961
3,407
1,092
5,460

4,106
3,407

1,354
5,504

133,875
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4,368
3,363
3,975

3,189
874
2,271

Holiday
Pay

3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
3,360
356,160

3,881
3,881
3,881
3,978
3,978
3,978
3,978

Clothing
Allowance

71,

675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
675
550

675
675
675
675
675
675
675

TOTALS

60,921
60,621
60,621
61,263
60,621
60,721
65,963
61,944
61,813
61,813
62,630
61,276
63,061
60,921
60,621
60,921
63,298
64,465
60,721
61,682
64,428
61,913
66,281
60,921
60,621
60,721
64,277
64,128
60,721
60,721
60,721
60,721
62,075
66,225
60,721
60,171
60,171
60,171
6,568,800

74,540
73,235
73,947
70,593
73,882
71,467
72,864



FY 12 PERSONNEL BUDGET

FIRE
FY 12 Longevity College Holiday Clothing

POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS
8 64,866 550 1,092 3,881 675 71,064
9 64,866 550 5,504 3,881 675 75,476
10 64,866 550 3,058 3,881 675 73,030
11 64,866 550 1,092 3,881 675 71,064
12 56,136 3,360 675 60,171
13 56,136 3,360 675 60,171
14 56,136 3,360 675 60,171
15 56,136 3,360 675 60,171
16 56,136 3,360 675 60,171
17 56,136 3,360 675 60,171
17 FIRE LIEUTENANT < 5 1,052,838 5,850 28,786 63,239 11,475 1,162,187

FIRE LIEUTENANT > 5 YRS

1 65,412 750 3,451 3,914 675 74,202

65,412 1,000 2,708 3,914 675 73,709
3 65,412 750 1,092 3,914 675 71,843
4 67,293 650 2,708 4,031 675 75,357
5 65,412 550 3,914 675 70,551
6 65,412 1,000 4,106 3,914 675 75,107
7 65,412 550 2,796 3,914 675 73,347
8 65,412 650 4,106 3,914 675 74,757
9 65,412 1,000 5,242 3,914 675 76,243
10 65,412 650 2,708 3,914 675 73,359
11 67,293 550 3,189 4,031 675 75,738
12 65,412 750 3,914 675 70,751
13 65,412 550 4,062 3,914 675 74,613
14 65,412 550 2,446 3,914 675 72,997
15 65,412 450 4,237 3,914 675 74,688
16 65,412 550 3,320 3,914 675 73,871
17 65,412 550 4,106 3,914 675 74,657
18 65,412 450 3,713 3,914 675 74,164
18 FIRE LIEUTENANT > 5 1,181,178 11,950 53,989 70,686 12,150 1,329,953

FIRE CAPTAIN < 5 YRS

1 75,713 550 4,892 4,532 675 86,362
2 74,993 550 4,106 4,487 675 84,811
3 74,993 550 2,708 4,487 675 83,413
4 75,713 550 1,048 4,532 675 82,518
5 74,993 750 5,242 4,487 675 86,147
6 74,993 550 1,878 4,487 675 82,583
7 74,993 550 4,631 4,487 675 85,336
8 75,713 4,532 675 80,920
9 75,713 4,532 675 80,920
9 FIRE CAPTAIN < 5 YR 677,817 4,050 24,505 40,562 6,075 753,008
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FY 12 PERSONNEL BUDGET

FIRE

FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

FIRE CAPTAIN > 5 YRS

1 75,627 750 2,708 4,525 675 84,285
2 75,627 850 5,242 4,525 675 86,919
3 75,627 550 3,494 4,525 675 84,871
3 FIRE CAPTAIN > 5 YR 226,881 2,150 11,444 13,575 2,025 256,075

FIRE DISTRICT CHIEF < 5 YRS

1 86,739 650 2,271 5,189 675 95,524
2 86,739 550 4,237 5,189 675 97,390
3 86,739 650 3,058 5,189 675 96,311
4 86,739 650 2,796 5,189 675 96,049
5 86,739 1,000 5,504 5,189 675 99,107
6 86,739 850 3,538 5,189 675 96,991
6 FIRE DISTRICT CHIEF 520,434 4,350 21,404 31,134 4,050 581,372

FIRE DISTRICT CHIEF > 5 YRS

1 89,995 850 5,329 5,390 675 102,239
2 87,474 750 2,621 5,233 675 96,753
3 87,474 650 1,310 5,233 675 95,342
4 87,474 850 5,373 5,233 675 99,605
5 87,474 850 4,106 5,233 675 98,338
5 FIRE DISTRICT CHIEF 439,891 3,950 18,739 26,322 3,375 492,276
FIRE 10,472,733 92,047 295,056 614,759 112,050 11,586,646
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FY12 Decision Paper

Date Prepared: May 11, 2010

Department Name: Health Department

Department Number: 510

Submitted By: Marianne DeSouza
BUDGET ANALYSIS:

FY092 FY10 FY1l1 FY11 FYl1l FYl2 FY1l2
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$534,254 $427,895 $817,903 $359,666 $822,648 $810,010 ($7,893)
BUDGETED POSITIONS:

FY09 FY10 FY1ll FYl1l FYl2
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
13/1 11/0 21/0 21/0 20/0

PART 1: MAJOR CHANGES OCCURRING IN FYll AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FYl2.

FURLOUGH AMOUNT $83,749

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) s
2)

$
3)

$
4)

$
5)

$
6)

$

TOTAL UNFUNDED §
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FY 12 BUDGET SUMMARY

HEALTH DEPARTMENT

FY 09 FY 10 FY 10 FY 11 FY1l1 ¥YTD FY1ll FY1l2 .
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved ;
Salaries & Wages-full Time 494,330 402,162 386,202 767,143 322,494 767,143 753,737
Salaries & Wages-part-time 8,794 0 101 0 0 "] Q
Sick Leave Incentive 573 575 856 856 1,418 1,419 1,413
Final Employee Payoffs o 0 19,128 0 11,405 o o]
Longevity 4,850 5,050 4,600 9,050 7,800 7,900 8,800 i
Overtime 1,69% 0 103 o] 2,114 2,114 0 B
additional Gross 3,245 5,528 2,272 5,528 622 5,528 5,528 !
Uniform Allowances 1,080 1,050 700 1,050 431 1,050 1,080
SALARY & WAGES 514,542 414,365 413,960 783,627 346,385 785,154 770,534
R & M Office Equipment 214 250 237 250 0 250 250 .
R & M Miscellaneous 65 250 0 250 101 250 250 .
Rental/lease 529 1,000 528 1,000 0 1,000 2,000 :
Lab Testing Services 1,051 1,200 1,338 1,200 0 1,200 1,200
Hospital & Medical 4,237 4,000 1,370 4,000 140 4,000 4,000
Court Services 249 200 243 200 3sl 391 200
Consultants ] 0 Qo 16,000 4,510 10,000 1¢,000
Board Member Stipends 2,081 2,676 2,676 2,876 [} 2,676 2,878
Employees Training 0 4] 70 4] 4] 0 4]
Telephone,telegraph,television 0 450 o] 450 691 691 450 l
Printing $26 500 108 500 2,177 2,177 1,500 ;
Postage 4] 100 ¢ 100 108 108 500
Advertising 0 1,000 876 1,000 0 1,000 1,000
Not Otherwise Classified 1,750 o] 0 o} [¢] o} 0
In-state Travel 13 ¢ 3] 0 o] [ Y
Dues, Subscriptions & Membersh 245 350 245 350 ¢} 350 350
Judgement ,claims, settlements 0 3,007 0 [} 0 0 o
Licences 280 500 150 500 0 500 500
CHARGES & SERVICES 11,238 15,483 7,940 22,476 8,118 24,593 24,876
Photocopier Supplies 1,053 750 844 750 435 750 750
Sundry Qffice Supplies 1,925 2,500 1,203 2,500 3,601 3,601 3,500
Medical Supplies 4,625 5,193 3,148 8,200 1,127 8,200 10,000
Teaching & Library Supplies 294 4] 41 0 0 0 o
Not Otherwise Classified 404 G 759 Q 0 0 ]
Clothing Supplies {not Rent) 172 350 0 3590 ¢ 350 3150
SUPPLIES & MATERIALS 8,473 8,793 5,888 11,800 5,163 12,801 14,600
HEALTH DEPARTMENT $34,253 438,641 427,885 817,903 358,665 822,648 810,010
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FY 12 PERSONNEL BUDGET

HEALTH DEPARTMENT

FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

DIRECTOR OF PUBLIC HEALTH
1 83,051 550 83,601

OFFICE MANAGER
1 47,380 650 48,030

CHIEF SANITARIAN
1 53,723 53,723

NURSING SUPERVISOR
1 52,897 550 350 53,797

CLERK TYPIST

1 24,636 24,636
2 31,735 550 32,285
3 31,735 450 32,185
3 CLERK TYPIST 88,105 1,000 89,105

CLERK - STENOGRAPHER
1 31,735 650 32,385

PUBLIC HEALTH AIDE
1 31,207 31,207

CODE ENFORCEMENT INSPECTOR

1 40,779 650 41,429
2 40,779 650 41,429
2 CODE ENFORCEMENT IN 81,558 1,300 82,858

SENIOR CLERK

1 34,183 1,000 35,183
SANITARIAN

1 45,143 450 45,593

2 45,143 450 45,593

3 45,143 550 45,693

4 31,441 450 31,891

4 SANITARIAN 166,870 1,900 168,770
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HEALTH DEPARTMENT

PCSITION TITLE

PUBLIC HEALTH NURSE

1

2

2 PUBLIC HEALTH NURSE

LEAD PAINT INSPECTOR
1

SUPERVISING LAB TECHNICIAN
1

HEALTH DEPARTMENT

FY 12 PERSONNEL BUDGET

FY 12

Sal & Wage Pay

47,690
28,614
76,304

42,783

47,690

837,486

650

550

8,800

Lengevity College

Credit

50.

Holiday
Pay

Clothing
Allowance TOTALS

350 48,040
350 28,964
700 77,004
43,433

48,240

1,080 847,337



FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Inspectional Services
Department Number: 240
Submitted By: Danny Romanowicz
BUDGET ANALYSIS:
FY0S FY10 FY1l1 FY1l1 FY11 FY12 Fyliz2
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$1,142k $929,795 $598,480 $267,176 $598,809 $611,891 $13,411
BUDGETED POSITIONS:
FY09 FY10 FY1l1 Fyil Fylz2
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
26/1 22/1 13/1 13/1 13/1

PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

FURLOUGH AMOUNT $59,861

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) §

2)

3)

4)

5)

6)
$

TOTAL UNFUNDED $

S1.



INSPECTIONAL SERVICES

FY 12 BUDGET SUMMARY

FY 09 FY 10 FY 10 FY 11 FY11 YTD FY11l FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 1,030,045 898,665 861,824 529,087 247,088 529,087 538,752
Salaries & Wages-temporary 14,499 0 17,718 20,060 5,872 20,060 23,196
Sick Leave Incentive 2,388 2,044 1,903 1,803 1,613 1,613 1,613
Final Employee Payoffs [¢] 0 17,116 0 2,281 0 0
Longevity 8,000 8,700 8,600 3,300 3,750 3,750 4,200
Overtime 923 0 2,248 1] 158 158 0
SALARY & WAGES 1,055,856 909,409 909,408 554,350 260,462 554,668 567,761
R & M Office Egquipment 0 2,500 592 2,500 300 2,500 2,500
R & M Miscellaneous 8% 1,000 300 1,000 1,011 1,011 1,000
Hospital & Medical 4,898 20,000 948 20,000 56 20,000 15,750
Court Services 336 1,500 591 1,500 209 1,500 1,500
Engineering Services 1,760 Q 275 0 0 0 0
Employees Training 1,225 0 785 0 0 0 0
Subcontractors/contractual Ser 1.848 1,500 6,116 1,500 0 1,500 1,500
Telephone, telegraph,television 2,7%4 4,800 2,017 4,800 1,27% 4,800 4,800
Printing' 3,574 &,500 2,567 6,500 580 6,500 3,500
Photocopies 435 0 0 0 0 0 3]
Not Otherwise Classified 63,654 Q 5] 0 g 0 o]
Dues, Subscriptions & Membersh 675 1,500 1,512 1,500 878 1,500 2,500
Licences 0 404 312 400 0 400 400
CHARGCES & SERVICES 81,284 39,700 16,014 38,700 4,315 39,711 33,450
Photocopier Supplies 928 750 640 750 385 750 2,500
Sundry Office Supplies 3,338 2,000 3,450 2,000 1,676 2,000 5,500
Books 593 1,000 160 1,000 255 1,000 2,000
Not Otherwise Classified 493 680 122 680 B2 680 680
SUPPLIES & MATERIALS 5,34% 4,430 4,372 4,430 2,398 4,430 10,680
INSPECTIONAL SERVICES 1,142,489 §53,5839 929,796 588,480 287,175 598,809 611,891
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INSPECTIONAL SERVICES

PCSITION TITLE

ADMINISTRATIVE SPECIALIST
1

INSPECTOR OF WIRES
1

SEALER OF WEIGHTS & MEASURES

1

COMMISSIONER COF INSPECTIONAL

1

CLERK TYPIST

1

2

2 CLERK TYPIST

SENIOR ACCOUNT CLERK
1

PLUMBING & GAS INSPECTOR
1
2
2 PLUMBING & GAS INSP

BUILDING INSPECTOR
1
2
3
4
4 BUILDING INSPECTOR

COORDINATCR/TITLE EXAMINER

1

INSPECTIONAL SERVICES

FY 12 PERSONNEL BUDGET

FY 12

39,860

49,493

55,724

SERVICES

83,298

26,188
29,288
55,476

35,681

42,783
42,783
85,566

50,738
50,738
41,299
50,738
193,514

23,196

621,809

Longevity
Sal & Wage Pay

850

450

450

550
550
1,100

450
450

450
1,350

4,200

College
Credit

53

Holiday
Pay

Clothing
Allowance

TOTALS

39,860

49,493

56,574

83,748

26,188
29,288
55,476

36,131

43,333
43,333
86,666

51,188
51,188
41,299
51,188
194,864

23,196

626,009



BUDGET ANALYSIS:

FY12 Decision Paper

Date Prepared:
Department Name:
Department Number:
Submitted By:

May 16, 2011
Labor Relations
152

Angela M. Natho

FY09 FY10 Fyl1l FYl1l FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$244,795 $213, 950 $201,809 $98,569 $201,994 $203,856 $2,047
BUDGETED POSITIONS:

FY09 FY10 FY1ll FY1l1 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

5/0 4/0 4/0 4/1 4/0
PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY

EFFECT ON FY12.

FURLOUGH AMOUNT $21,767

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.
1) §
2)
$
3)
$
4)
5
5)
3
6)
5

TOTAL UNFUNDED $

54



FY 12 BUDGET SUMMARY

LABOR RELATIONS

FY 09 FY 10 FY 10 FY 11 FY1l YTD FY11 Fyl12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 237,436 207,742 205,186 194,079 94,436 194,079 185,901
Sick Leave Incentive 775 775 2758 275 400 400 400
Final Employee Payoffs 0 0 1,067 o 0 0 0
Longevity 2,250 2,500 2,500 2,500 2,500 2,500 2,600
SALARY & WAGES 240,461 211,017 209,028 196,854 97,336 196,979 198,801
R & M Miscellaneous 65 0 273 400 ¢ 400 400
Rental/lease 186 1,000 791 0 0 0 0
Hospital & Medical 0 60 98 60 o &0 60
Printing 1,747 1,500 1,878 2,100 605 2,100 2,100
Advertising 277 500 0 500 0 500 500
In-state Travel 80 0 185 [¢] 0 o 0
Dues, Subscriptions & Membersh 2990 500 280 300 275 300 300
Governmental Meetings 140 0 240 0 60 60 a
CHARGES & SERVICES 2,785 3,560 3,452 3,380 940 3,420 3,360
Photocopier Supplies 482 350 462 350 80 359 350
Sundry Office Supplies 1,067 1,045 1,008 1,045 213 1,045 1,045
Perishable Food Items 0 200 0 200 0 200 200
SUPPLIES & MATERIALS 1,850 1,59% 1,&69 1,598 293 1,585 1,595
LABOR RELATIONS 244,798 216,172 213,949 201,809 98,568 201,994 203,856



FY 12 PERSONNEL BUDGET

LABOR RELATIONS

FY 12 Longevity
POSITION TITLE Sal & wWage Pay

ADMINISTRATIVE SPECIALIST
1 48,219 750

DIRECTOR LABOR RELATIONS & PERSONNEL
1 77,749 1,000

BENEFITS ADMINISTATOR
1 55,724 850

SENIOR ACCOUNT CLERK
1 35,976

LABOR RELATIONS 217,668 2,600

56

Ccllege
Credit

Holiday Clothing
Pay Allowance TOTALS

48,969

78,749

56,574

35,976

220,268



FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Library
DepartmentNumber:610

Submitted By: Stephen Fulchino
BUDGET ANALYSIS:

FY09 FY10 FY11l FY11l FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$2,200k $1,954k $2,115k $727,779 $2,121k $2,003k ($111,917)
BUDGETED POSITIONS:

FY0S FY10 FY11 FY11l FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

34/15 29/11 26/12 26/12 26/17

BPART 1: MAJOR CHANGES OCCURRING IN FY11 AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

FURLOUGH AMOUNT $113,871

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) 8

2)

4)

5)

6)
$

TOTAL UNFUNDED $

57



FY 12 BUDGET SUMMARY

LIBRARY

FY 09 FY 10 FY 10 FY 11 FY1l YTD FY11 FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 1,175,737 1,052,470 998,796 1,007,570 476,460 1,007,570 1,024,836
Salaries & Wages-part-time 24,905 0 24,881 32,976 12,387 32,976 34,788
Salaries & Wages-temporary 111,848 69,960 87,959 63,296 43,513 63,296 98,282
Sick Leave Incentive 5,033 4,278 4,576 4,576 4,408 4,408 4,408
Final Employee Payoffs 0 0 11,004 0 0 [} ¢
Longevity 11,350 11,450 10,600 10,750 11,150 11,180 11,850
Overtime 891 0 0 0 4 4] ¢
Additional Gross 22 ] 33 0 17 ¢ o]
SALARY & WAGES 1,329,786 1,138,158 1,137,843 1,119,168 547,835 1,119,400 1,174,274
Electricity 93,442 58,260 84,762 100,000 45,844 100,000 100,000
Natural Gas O 10,000 7,048 16,000 1,044 106,000 8,000
0il For Heat 30,344 40,000 35,224 40, 000 5,236 40,000 40,000
R & M Office Equipment ¢ 4] 0 0 3,808 3,808 1,000
R & M Miscellaneous 558 [+] 145 0 0 ¢} 0
Rental/lease 800 600 1,000 1,000 O 1,000 1,000
Hospital & Medical 87 1,643 118 1,643 0 1,643 1,643
Computer/data Processing 46,216 50,000 48,806 50,000 50,356 50,000 52,000
Public Safety 7,298 10,000 7,663 10,000 949 16,000 9,000
Telephone, telegraph,television 422 1,440 1,781 2,878 1,462 2,878 2,878
Postage 0 ¢} 27 0 186 186 0
Advertising 818 0 1] ¢] 660 660 ¢
Not Otherwise Classified 0 0 5,400 0 o] 0 0
Ingurance 12,873 13,000 12,873 13,000 o) 13,000 17,689
Miscellaneous Benefits 583,023 527,197 525,246 673,212 3,905 673,212 500,000
Late Charges & Interest 541 a 413 ¢ 208 208 o
CHARGES & SERVICES 176,423 752,140 730,506 801,733 113,658 906,595 733,210
Photocopier Supplies 1,184 500 1,223 500 823 823 1,000
sundry Office Supplies 3,631 1,000 3,178 1,000 1,557 1,957 2,000
Vehicles Gas & Deisel Fuel 2,451 2,500 2,339 2,500 883 2,500 2,500
vehicle Supplies- Misc. ] Q 474 Y] 4] 0 0
Books 47,450 45,000 46,985 45,000 44,742 45,000 45,000
Teaching & Library Supplies 3,087 7,000 3,944 7,000 4,712 7,000 7,000
Not Otherwise Classified 0 0 188 4] 0 o} 3}
Newspaper & Magazines 35,549 30,000 27,121 38,000 13,069 38,000 38,000
SUPPLIES & MATERIALS 93,362 86,000 85,457 94,000 66,186 95,280 95,500
LIBRARY 2,199,571 1,976,298 1,953,812 2,114,501 727,779 2,121,275 2,002,984



FY 12 PERSONNEL BUDGET

LIBRARY

FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

LIBRARIAN III

1 65,676 850 66,526
2 59,287 59,287
3 65,676 450 66,126
3 LIBRARIAN III 190,639 1,300 191,939

LIBRARY DIRECTOR
1 77,749 77,749

BRANCH HEAD

1 62,659 750 63,409
2 56,216 56,216
3 62,659 62,659
4 62,659 1,000 63,659
5 51,369 51,369
5 BRANCH HEAD 295,562 1,750 297,312

BOOKMOBILE DRIVER/CLERK
1 28,040 28,040

LIBRARY ASSISTANT I

1 32,831 750 33,581
2 32,831 1,000 33,831
3 32,831 850 33,681
4 30,416 30,416
5 28,737 28,737
6 32,831 550 33,381
7 28,737 28,737
8 32,831 750 33,581
9 30,326 30,326
10 17,394 17,394
11 17,394 17,394
11 LIBRARY ASSISTANT I 317,159 3,900 321,059
BOOKKEEPER
1 34,183 550 34,733

LIBRARY ASSISTANT II
1 39,500 750 40,250
2 39,500 850 40,350



FY 12 PERSONNEL BUDGET

LIBRARY
FYy 12 Longevity College Holiday Clothing

POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS
3 34,085 34,085
4 39,500 1,000 40,500
5 39,500 1,000 40,500
6 38,078 850 38,928 P
6 LIBRARY ASSISTANT I 230,163 4,450 234,613 :

LIBRARY ASSISTANT - TEMP

1 6,664 6,664
2 6,664 6,664
3 6,664 6,664
4 6,664 6,664
5 6,664 6,664
6 6,664 6,664
7 6,664 6,664
8 6,664 6,664
9 4,998 4,998
10 6,998 6,998
11 6,998 6,998
12 6,998 6,998
13 6,998 6,998
14 6,998 6,998
14 LIBRARY ASSISTANT -~ 93,299 93,299

LIBRARY PAGE

1 4,992 4,992
LIBRARY 1,271,787 11,950 1,283,736
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FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Licensing Board
Department Number: 165
Submitted By: Steven A.Beauregard
BUDGET ANALYSIS:
FYo9 FY10 FY11l FY11 FY1l1l FY12 FYl2
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
590,931 $87,696 $86,553 $42,760 $86,452 $87,050 £$497
BUDGETED POSITIONS:
FY03 FY10 FY11l FYil FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
2/3 2/0 2/0 2/0 2/0

PART 1: MAJOR CHANGES OQCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

FURLOUGH AMOUNT $8,306

PART 2: BUDGETARY REQUESTS ABOVE THE FY1l2 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) §

2)

6)
$

TOTAL UNFUNDED $

61



LICENSING BOARD

FY 12 BUDGET SUMMARY

FY 09 FY 10 FY 10 FY 11 FY11 ¥YTD FY11 FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 80,297 78,088 75,519 74,161 36,086 74,161 74,758
Sick Leave Incentive 300 300 500 500 400 400 400
Longevity £50 650 650 650 650 650 650
SALARY & WAGES 81,247 79,038 76,669 75,311 37,136 75,211 75,808
R & M Office Equipment 0 0 348 0 354 354 ]
Rental/lease 24 36 36 36 21 36 36
Board Member Stipends 6,747 8,71% 8,363 8,715 4,191 8,718 8,716
Printing 1,165 1,081 813 1,071 38 685 1,035
Dues, Subscriptions & Membersh 308 260 322 270 S0 301 305
CHARGES & SERVICES 8,244 10,082 8,881 10,082 4,653 10,081 10,092
Photocopier Supplies 537 540 461 540 324 485 485
Sundry Office Supplies 903 €10 684 610 646 665 665
SUPPLIES & MATERIALS 1,440 1,150 1,146 1,150 970 1,150 1,150
LICENSING BOARD 90,930 50,280 87,697 86,553 42,759 86,452 87,050
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FY 12 PERSONNEL BUDGET

LICENSING BOARD

FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

ADMINISTRATIVE ASSISTANT
1 48,881 48,881

SENIOR CLERK
1 34,183 650 34,833

LICENSING BOARD 83,064 650 83,714
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FY12 Decision Paper

Date Prepared: May 16, 2011

Department Name: Management Info.Systems

Department Number: 155

Submitted By: Robert P. Tetreault
BUDGET ANALYSIS:
FY09 FY10 FYill FYll FY1l Fyiz FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)

$530,191 $528,180 $463,9817 $233,244 $463,907 §553,219 589,302

BUDGETED POSITIONS:

FYO09 FY10 FY1il FY11 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
7/0 6/0 6/0 6/0 6/0

PART 1: MAJOR CHANGES OCCURRING IN FY1ll AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY1l2.

FURLOUGH AMOUNT $29,138

PART 2: BUDGETARY REQUESTS ABCOVE THE FY1l2 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) $
2)
$
|
3) l
$
4) I
$ |
|
5) 1
$ |
|
6) [
$ |
|

TOTAL UNFUNDED $

64
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FY 12 BUDGET SUMMARY

MANAGEMENT INFORMATION SYSTEMS

FY 09 FY 10 FY 10 FY 11 FY11 YTD FYil FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 377,441 339,658 335,536 333,432 175,014 333,432 362,631
Sick Leave Incentive 1,044 1,044 1,166 1,166 1,069 1,069 1,069
Final BEmployee Payoffs 1,782 0 [ 0 0 c 0
Longevity 3,600 3,600 3,600 3,600 3,600 3,600 3,800
Overtime 0 0 Y [ 274 0 Q
SALARY & WAGES 383,867 344,302 344,302 338,188 179,957 338,101 367,500 :
Management Information Systems 22,740 a o} 0 0 0 o}
R & M Office Equipment 13,934 24,771 25,538 24,771 17,042 24,771 24,771
R & M Miscellaneous 260 0 249 [¢] 0 0 o
Rental/lease 1,457 0 674 0 0 0 0
Computer/data Processing 60,381 56,323 55,615 56,323 18,985 56,323 55,963
Employees Training 3,009 3,000 3,014 3,000 675 3,000 3,000
Telephone, telegraph,television ] 24,000 22,384 24,000 6,060 24,000 24,000
Postage 0 0 s8 0 0 0 0
In-state Travel 561 0 487 0 87 87 0
Dues, Subscriptions & Membersh 125 125 125 125 125 125 485
CHARGES & SERVICES 108,466 108,219 108,145 108,218 42,973 108,306 108,218
Photocopier Supplies 4,192 4,200 4,099 4,200 1,305 4,200 4,200
Sundry Office Supplies 12,872 12,800 13,008 12,800 8,008 12,800 12,800
Tools 318 500 320 500 0 500 500
SUPPLIES & MATERIALS 17,382 17,500 17,427 17,500 10,313 17,500 17,500
Computer Equipment 10,665 0 58,306 0 0 ] 60,000
Encumbrance- Capital outlay 9,809 58,306 0 0 0 0 Q
CARITAL OQUTLAY 20,474 58,306 58, 306 0 0 0 60,000
MANAGEMENT INFORMATION SYSTEMS 530,189 528,327 528,179 463,917 233,243 463,307 553,219
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MANAGEMENT INFORMATION SYSTEMS

FY 12 PERSONNEL BUDGET

FY 12 Longevity College

POSITION TITLE Sal & Wage Pay Credit
M.I.S. ANALYST

1 60,008 550

2 60,008 650

3 60,008 550

3 M.I.S. ANALYST 180,024 1,750
M.I.S5. DIRECTOR

1 100,385 650
ADMINISTRATIVE ASSISTANT

1 45,685 850
ASST. MIS DIRECTOR

1 65,675 550
MANAGEMENT INFORMATION 391,769 3,800

66

Holiday
Pay

Clothing

Allowance TOTALS

60,558
60,658
60,558
181,774

101,035

46,535

66,225

395,569



FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Marketing/Tourism
Department Number: 698
Submitted By: Normand Audette
BUDGET ANALYSIS:
FY09 FY10 FYll FY11 FY11l FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ {DEC)
$184,437 $57,581 $41,422 $18,793 542,253 $87,214 $45,792
BUDGETED POSITIONS:
FY09 FY10 FYll FY11 Fyl12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
4/0 4/0 0/1 0/1 0/1

PART 1: MAJOR CHANGES OCCURRING IN FY1ll AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) 08
2)

$
3)

$
4)

$
5)

$
&)

$

TOTAL UNFUNDED $

67



FY 12 BUDGET SUMMARY

MARKETING/TOURTSM :

FY 03 FY 10 FY 10 FY 11 FY11 YTD FY11 FY1z :

s

Account Description Actual Budget Actual Budget Thru Dec Estimated  Approved ;
Salaries & Wages-full Time 120,506 37,994 38,895 a [ 0 4]
Salaries & Wages-part-time [ 0 0 23,272 11,011 23,272 24,214
Sick Leave Incentive 550 358 150 15¢ 0 0 4]
Longevity 450 o} 0 0 0 o] o]
SALARY & WAGES 121,506 38,352 39,045 23,422 11,011 23,272 24,214
R & M Miscellaneous 181 0 792 0 ] 0 0
Rental/lease 0 100 1,995 0 o o 0
Photo & Film Develcoping Charge 72 0 0 0 0 0 Q
Telephone, telegraph, television 3,720 3,000 3,180 0 981l 981 0
Printing 5,944 7,500 3,305 0 0 Q Q
Postage 0 0 1,247 0 7 0 0
Advertising 36,558 11,250 6,611 18,000 6,794 18,000 63,000

Not Otherwise Classified 15,451 0 334 0 0 0 0

Dues, Subscriptions & Membersh 551 750 210 o 0 0 0
CHARGES & SERVICES 62,478 22,600 17,683 18,000 7,783 18,981 63,000
Photocopier Supplies 75 500 o 0 0 0 4]

Sundry Office Supplies 379 1,250 852 0 [ 0 0 :
SUPPLIES & MATERIALS 454 1,750 852 0 0 0 O
MARKETING/ TOURISM 184,438 62,702 57,580 41,422 18,794 42,253 87,214
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FY 12 PERSONNEL BUDGET

MARKETING/TOURISM

FY 12
Sal & Wage Pay

Longevity College

POSITION TITLE Credit

ADMINISTRATIVE SPECIALIST
1 24,214

MARKETING/TOQURISM 24,214

48,915,229 389,785

GRAND TOTALS

69

295,056 1,562,140

Holiday  Clothing

Pay Allowance TOTALS
24,214
24,214

367,090 51,529,300




BUDGET ANALYSIS:

FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Mayor’'s Office
Department Number: 121

Submitted By: Hon. Mayor Scott W. Lang

FYO09 FY10 FY11 FY11l FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ {DEC)
$467,8313 $403, 546 $413,439 $200,715 $417,821  $444,734 $31,294
BUDGETED POSITIONS:

FY09 FY10 FY11l FY1 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

7/2 7/2 4/4 4/4 5/2
PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY

EFFECT ON FY12.

FURLOUGH AMOUNT 536,249

PART 2:
INCLUDE ALL CAPITAL OUTLAY ITEMS.

BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN

PRIORITY ORDER.

1) &
2}

$
3)

$
4)

$
5)

$
6)

$

TOTAL, UNFUNDED $
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FY 12 BUDGET SUMMARY

MAYOR

FY 09 FY 10 FY 10 FY 11 FY11 YTD FY1ll FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 312,529 260,694 261,492 271,922 130,172 271,922 295,638
Salaries & Wages-part-time 68,263 72,968 66,946 65,744 24,433 65,744 73,048
Salaries & Wages-temporary 0 0 709 0 0 0 0
Sick Leave Incentive 1,050 875 650 650 925 925 925
Overtime 0 0 4,625 0 0 0 0
SALARY & WAGES 381,842 334,537 334,423 338,317 155,530 338,591 369,611
Evs & Ocf 22,086 20,000 22,404 20,000 14,539 20,000 16,000
Mass Municipal Association 14,960 13,961 15,255 13,961 14,945 14,945 15,961
U S Conference Of Mayors 5,269 4,967 5,869 4,967 6,619 6,619 6,967
Arts & Culture 8,692 10,000 7,592 10,000 0 10,000 10,000
R & M Miscellaneous 68 0 723 0 0 0 0
Rental/lease 0 1,620 0 1,620 0 1,620 1,620
Consultants 9,500 0 0 0 0 0 0
Telephone,telegraph, television 4,530 5,500 3,771 4,200 1,958 4,200 4,200
Printing 718 2,000 849 1,950 0 1,950 1,950
Postage 252 400 309 400 471 471 400
Advertising 2,307 3,000 135 1,500 0 1,500 1,500
Not Otherwise Classified 9,541 10,000 3,490 10,000 1,248 10,000 10,000
In-state Travel 468 500 580 500 408 500 500
Out-of-state Travel 2,741 1,500 2,549 1,500 2,707 2,707 1,500
Dues, Subscriptions & Membersh 652 275 1,361 275 468 468 275
CHARGES & SERVICES 81,783 73,723 64,887 70,873 43,362 74,980 70,873
Photocopier Supplies 688 200 562 200 168 200 200
Sundry Office Supplies 1,820 3,850 3,035 3,850 1,654 3,850 3,850
Not Otherwise Classified 1,483 0 640 0 0 0 0
Newspaper & Magazines 216 200 0 200 0 200 200
SUPPLIES & MATERIALS 4,206 4,250 4,237 4,250 1,822 4,250 4,250
MAYOR 467,832 412,510 403,548 413,440 200,714 417,821 444,734
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1 Improved Reguest #2

FUNTS001  GENERAL FUND DRT 121 MAYOR

POSITION CONTOL # FY 2012 iek Leav Longevity College Holiday Clething ~
Credit Pay Allowance TOTALS ACCOUNT NUMBER

SLT ST EMPLOYEE NAME Sal & Wage Incentive Pay

01-224 MAYOR
108,050 0601-121-52110

108,050
01-283 EXECUTIVE AIDE
36,524 36,524 0601-121-51115
36,524 36,524 0001-121-51116
01-283 EXECUTIVE AIDE 73,048 73,048
01-31% ASST. PUBLIC INFORMATICN OFFICER
40,036 40,036 0001-121-511190
37,958 17,958 0001-121-51110
01-315 ASST. PUBLIC INFORMATION 77,995 77,995
Y0 CHIEF OF STAFF/ADMIN ASST.
92,201 92,201 0001-121-51110
12-037 CLERK TYPIST - NONUNION
17,392 17,392 0001-121-51110
121 UPT TOTALS 368,686 368,686
00C1 FUND TOTALS 368,686 368,686
GRAND TOTALS 368,686 368,686
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FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Planning
Department Number: 175
Submitted By: David A. Kennedy
BUDGET ANALYSIS:
FY09 FY10 FY1l1l FY1ll FY1l1l FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$248,021 $228,064 $198,307 $96,723 $198,297 $196,499 {$1,808)
BUDGETED POSITIONS:
FYQ09 FY10 FY1l1 FY1l1 FyYl2
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT PT/PT FT/PT FT/PT FT/PT
5/0 5/0 4/0 4/0 4/0

PART 1: MAJOR CHANGES OCCURRING IN FY1ll AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY1l2.

FURLOUGH AMOUNT $20,995

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) 8
2)
$
3)
$
4)
$
5)
$
6)
$

TOTAL UNFUNDED $

73



PLANNING DEPARTMENT

FY 12 BUDGET SUMMARY

FY 09 FYy 10 FY 10 FY 11 FY1l YTD FY1l1l FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 226,003 230,752 220,985 191,207 93,067 191,207 188,959
Sick Leave Incentive 525 525 650 650 640 640 640
Final Employee Payoffs 12,127 0 2,078 0 0 0 0
Longevity 750 1,300 1,308 850 850 850 1,300
SALARY & WAGES 239,405 232,577 225,022 192,707 94,557 192,697 190,899
Rental/lease 1,500 0 50 0 0 0 0
Hospital & Medical 0 90 0 90 0 90 90
Board Member Stipends 0 0 20 0 0 0 0
Telephone, telegraph, television 446 460 327 460 400 460 460
Printing 148 1,700 82 1,700 0 1,700 1,700
Postage 0 0 50 0 0 0 0
Advertising 1,418 1,000 1,023 1,000 778 1,000 1,000
In-state Travel 23 0 757 0 0 0 0
Dues, Subscriptions & Membersh 481 1,100 549 1,100 497 1,100 1,100
Governmental Meetings 100 0 0 0 0 0 0
CHARGES & SERVICES 4,116 4,350 2,859 4,350 1,674 4,350 4,350
Photocopier Supplies 192 250 132 250 34 250 250
Sundry Office Supplies 308 1,000 53 1,000 457 1,000 1,000
SUPPLIES & MATERIALS 500 1,250 185 1,250 492 1,250 1,250
Other Financing Uses 4,000 0 0 0 0 0 0
OTHER CHARGES 4,000 0 0 0 0 0 0
PLANNING DEPARTMENT 248,021 238,177 228,066 198,307 96,723 198,297 196,499
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PLANNING DEPARTMENT

POSITION TITLE

ASSISTANT CITY PLANNER
1

CITY PLANNER
1

SENIOR PLANNER
1

PRESERVATION PLANNER
1

PLANNING DEPARTMENT

FY 12 PERSONNEL BUDGET

FY 12

65,676

77,749

55,724

10,805

209,954

Longevity
Sal & Wage Pay

850

450

1,300

75

College
Credit

Holiday Cleothing
Pay Allowance TOTALS

65,676

78,599

56,174

10,805

211,254



FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Planning Board
Department Number: 172 i
Submitted By: David A. Kennedy ;
BUDGET ANALYSIS:
FYO9 FY10 FY11l FY1l1 FY11 FYl2 FYl2
ACTUAL ACTUAL BUDGET YTD {DEC) EST EXP BUDGET INC/ (DEC)
$2,819 $5,000 $4,400 52,082 $4,440 54,400 $0 :
BUDGETED POSITIONS:
FY09 FY10 FY11 FY11 FY12 ;
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED ;
FT/PT FT/PT FT/PT FT/PT FT/PT
0/0 0/0 0/0 0/0 0/0

PART 1: MAJOR CHANGES OCCURRING IN FY1l1l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) 8
2)

$
3)

s
4)

5
5)

$
6)

$

TOTAL UNFUNDED $

76



PLANNING BOARD

FY 12 BUDGET SUMMARY

FY 09 FY 10 FY 10 FY 11 FY1ll YTD FY11 Fyl2
Account Description Actual Budget Actual Budget Thru Dec Estimated  Approved
Board Member Stipends 1,220 2,400 1,150 2,400 720 2,400 2,400
Employees Training 0 0 Q 0 4¢ 40 0
Advertising 1,589 2,500 1,365 2,000 1,332 2,000 2,000
Dues, Subscriptions & Membersh [¢] 100 30 ¢ ¢ 0 s}
CHARGES & SERVICES 2,818 5,000 2,545 4,400 2,092 4,440 4,400
PLANNING BOARD 2,819 5,000 2,545 4,400 2,092 4,440 4,400
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BUDGET ANALYSIS:

FY12 Decision Paper

Date Prepared: May 16, 2011

Department Name: Police
Department Number: 210

Submitted By:

Chief David Provencher

FY09 FY11 Fyll FY11l FY12 FY12
ACTUAL BUDGET YTD (DEC) EST EXP BRUDGET INC/ (DEC)
$23, 066k $21,279k $10, 222k $21,283k  $21,508k $228, 389
BUDGETED POSITIONS:

FY09 Fy1ll FY1l1l Fyiz
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT

346/0 294/1 294/1 297/0
PART 1: MAJOR CHANGES OCCURRING IN FYl1ll AND FY12 THAT WILL HAVE A BUDGETARY

EFFECT ON FY12.

FURLOUGH AMOUNT $149,464

PART 2:

INCLUDE ALL CAPITAL QUTLAY ITEMS.

BUDGETARY REQUESTS ABOVE THE FY1l2 BUDGET AMOUNT,

IN PRIORITY ORDER.

1)

$

2)

3)

4)

5)

6)

$

TOTAL UNFUNDED $

78.



FY 12 BUDGET SUMMARY

POLICE

FY 09 FY 10 FY 10 FY 11 FY11 YTD FY11l Fyl2
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 18,298,967 16,698,781 16,714,236 16,875,450 7,859,969 16,875,450 17,044,738
Salaries & Wages-temporary 4] o o} 0 960 960 0
sick Leave Incentive 23,156 23,256 20,494 20,494 24,544 24,544 24,544
FPinal Employee Payoffs 20,288 0 43,416 [+] 81,392 o 0
Longevity 119,870 121,393 116,616 120,202 116,224 116,224 122,389
Overtime 1,401,343 1,212,000 1,337,09¢ 1,212,000 763,460 1,212,000 1,212,000
Overtime-court Time 874,523 826,400 £€16,908 700,000 294,533 700,000 700,000
Uniform Allowances 278,916 252,990 250,417 254,000 120,625 254,000 255,000
Holiday Pay: Public Safety 1,088,574 980,533 969,004 956,817 492,440 956,817 947,381
Salaries & Wages-full Time 0 "] o 0 9,976 0 0
SALARY & WAGES 22,105,637 20,115,359 20,068,181 20,138,963 3,764,124 20,139,995 20,306,052
R & M Buildings & Structures ¢ 0 50 0 Q 0 0
R & M Office Equipment 2,775 6,000 3,149 5,000 825 5,000 15,187
R & M Miscellaneous 121,537 76,500 49,824 76,500 53,558 76,500 70,000
Rental/lease 54,061 85,000 94,873 28,000 41,038 98,000 105,403
Hospital & Medical 297,950 293,000 346,103 300,000 127,325 300,000 300,000
Court Services 2,160 10,000 2,550 10,000 200 10,000 8,000
Public Safety 260,173 282,000 225,934 308,000 104,362 308,000 305,000
Employees Training 675 G 795 0 3,100 3,100 51,400
Pest Control 297 0 270 0 108 108 0
Telephone, telegraph, television 6,147 18,900 11,3386 14,700 4,669 14,700 14,700
Printing 454 3,500 193 3,500 0 3,500 2,500
Postage Y 100 0 100 0 100 100
Advertising 1,268 200 1,037 200 0 200 200
Not Otherwise Classified 33,985 40,000 31,333 40,000 12,564 40,000 40,000
In-state Travel 30 0 48 0 0 0 0
Out ~of-state Travel 130 2,500 0 2,500 1,604 2,500 2,800
Dues, Subscriptions & Membersh 16,781 10,000 14,477 7,500 5,337 7,500 16,800
Judgement, claimg, settlements 760 0 o 0 0 o [¢]
Licences 0 250 0 250 0 250 250
Miscellaneous Benefits 33,437 37,000 32,608 37,000 16,181 37,000 39,000
CHARGES & SERVICES 832,559 874,950 814,577 903,250 370,871 906,458 871,050
Photocopier Supplies 8,446 7,875 7,949 10,228 1,938 10,225 10,225
Sundry Office Supplies 32,949 25,550 26,778 30,550 8,746 30,550 24,050
Janitorial Supplies o] 150 0 150 4 150 150
Books 62 0 54 0 0 ¢ ¢
Public Safety Supplies 85,658 87,350 85,616 89,700 76,402 89,700 89,700
Clothing Supplies (not Rent) 719 290 173 1,290 80 1,250 1,290
Audio Visual Supplies s} 0 410 o] 0 0 0
SUPPLIES & MATERIALS 127,833 121,215 120,980 131,915 87,166 131,915 125,415
Other Financing Uses 0 0 [ 105,000 0 105,000 105,000
OTHER CHARGES ¢ ] 0 105,000 0 105,000 105,000
POLICE 23,066,030 21,111,524 21,003,739 21,279,128 10,222,161 21,283,368 21,507,517
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POLICE

POSITION TITLE

ADMINISTRATIVE SPECIALIST

1

DIRECTOR OF EMERGENCY MGMT

1

NIBRS ADMINISTRATCR
1

FY 12 PERSONNEL BUDGET

Fy 12

50,055

32,837

48,219

DIRECTOR OF GRANTS AND FINANCE

1

DIRECTOR OF LEASH LAW

1

CLERK TYPIST

1

2

2 CLERK TYPIST

ACCOUNT CLERK
1

SECRETARY
1

SENIOR ACCOUNT CLERK
1

PRINCIPAL CLERK

1

2

2 PRINCIPAL CLERK

EMERGENCY TELECCMM DISPATCHER

1
2

69,142

65,676

31,735
31,735
63,470

39,066

40,77%9

40,779

37,435
42,783
80,218

40,892
32,044

Longevity College

Sal & Wage Pay

1,

1,

80

325

450

750
550
300

450

450

650

750
850
600

Credit

Holiday
Pay

Clothing
Allowance

TCTALS

50,055

33,162

48,218

69,142

66,126

32,485
32,285
64,770

38,516

41,228

41,429

38,185
43,633
81,818

40,892
32,044



FY 12 PERSONNEL BUDGET

POLICE
FYy 12 Longevity College Heoliday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS
3 38,230 450 38,680
4 40,239 40,239
5 40,892 40,892
6 40,892 450 41,342
7 38,230 550 38,780
8 32,044 32,044
9 38,230 550 38,780
10 40,892 450 41,342
11 30,074 30,074
12 38,230 550 38,780
13 40,892 450 41,342
14 40,892 40,892
15 31,156 31,156
16 38,230 38,230
17 34,792 34,792
17 EMERGENCY TELECOMM 636,850 3,450 640,300
POLICE CADET
1 18,836 19,836
2 17,880 17,880
3 18,660 18,660
4 19,836 19,836
5 18,240 18,240
6 17,880 17,880
7 19,836 13,836
8 19,536 19,536
9 17,880 17,880
10 19,836 19,836
11 16,704 16,704
12 16,704 16,704
12 POLICE CADET 222,828 222,828

ANIMAL INSPECTOR/CONTROL OFFICER
1 33,137 33,137

DOG OFFICER
1 32,973 32,973

POLICE CHIEF
1 136,845 850 1,000 138,795

DEPUTY POLICE CHIEF
1 124,495 850 1,000 126,345
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FY 12 PERSONNEL BUDGET

POLICE

FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

POLICE LIEUTENANT

1 70,653 650 4,399 1,000 76,702
2 71,249 750 4,436 1,000 77,435
2 POLICE LIEUTENANT 141,902 1,400 8,835 2,000 154,137

POLICE SERGEANT

1 61,634 850 3,837 1,000 67,321
2 61,634 650 3,837 1,000 67,121
2 POLICE SERGEANT 123,268 1,500 7,674 2,000 134,442

POLICE OFFICER

1 52,903 550 3,294 1,000 57,747
2 52,903 683 3,294 1,000 57,880
3 52,903 3,294 1,000 57,197
4 52,903 450 3,294 1,000 57,647
5 52,903 650 3,254 1,000 57,847
) 52,903 550 3,294 1,000 57,747
7 52,903 550 3,254 1,000 57,747
8 52,903 550 3,294 1,000 57,747
9 52,803 450 3,294 1,000 57,647
10 52,903 450 3,294 1,000 57,647
11 52,903 550 3,294 1,000 57,747
12 52,903 708 3,294 1,000 57,905
13 52,903 450 3,294 1,000 57,647
14 52,903 150 3,294 1,000 57,347
15 52,903 450 3,254 1,000 57,647
16 52,903 3,294 1,000 57,187
17 52,903 550 3,294 1,000 57,747
18 52,903 450 3,294 1,000 57,647
19 52,903 450 3,294 1,000 57,647
20 52,903 450 3,294 1,000 57,647
21 52,903 3,294 1,000 57,197
22 52,5903 3,294 1,000 57,197
23 52,903 3,294 1,000 57,197
24 52,903 450 3,294 1,000 57,647
25 52,903 550 3,294 1,000 57,747
26 52,903 667 3,294 1,000 57,864
27 52,903 550 3,294 1,000 57,747
28 52,803 850 3,294 1,000 58,047
29 52,903 550 3,294 1,000 57,747
30 52,903 750 3,294 1,000 57,947
31 52,903 650 3,2%4 1,000 57,847
32 53,277 658 3,321 1,000 58,256
33 52,903 650 3,294 1,000 57,847
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FY 12 PERSONNEL BUDGET

FY 12 Longevity

POLICE
POSITION TITLE Sal &
33 POLICE OFFICER 1,746
POLICE LIEUTENANT - NIGHTS
1 74
2 74
2 POLICE LIEUTENANT - 149
POLICE SERGEANT - NIGHTS
1 64
2 64

2 POLICE SERGEANT -~ N 128

POLICE OFFICER - NIGHTS

1 55
2 55
3 55
4 55
5 55
6 55
7 55
8 55
9 55
10 55
11 55
12 55
13 55
14 55
15 55
16 55
17 55
18 55
19 55
20 55
21 55
22 55
23 55
24 55
25 55
26 55
27 58
28 55
29 55
30 55
31 55

Wage Pay

, 172 15,416
,672 742
,600 675
, 272 1,417
,639 650
;100 567

;739 1,217

, 471 667
L 471
, 471 550
,471
,471 550
,471
471 550
,A71 550
,471 750
, 471
,471 750
,471 450
(AT1
,471
,471 550
, 471
,471
, 471 750
471 650
,471
,471 667
,471 650
,471 742
,471 550
, 471
,471
,471
,471 450
,471
,471 450
,471 550
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College Holiday
Credit Pay

108,729

4,650
4,647
9,297

4,024
3,991
8,015

3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454
3,454

Clothing
Allowance

32,999

1,000
1,000
2,000

1,000
1,000
2,000

1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000

TOTALS

1,803,315

81,064
80,922
161,986

70,313
69,658
139,971

60,592
59,925
60,475
59,925
60,475
59,925
60,475
60,475
60,675
59,925
60,675
60,375
59,925
59,925
60,475
59,925
59,925
60,675
60,575
59,925
60,592
60,575
60,667
60,475
59,925
59,925
59,925
60,375
59,925
60,375
60,475



FY 12 PERSONNEL BUDGET

POLICE
FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS
32 55,471 3,454 1,000 59,925
33 55,471 3,454 1,000 59,925
34 55,471 617 3,454 1,000 60,542
35 55,471 567 3,454 1,000 60,492
36 55,471 3,454 1,000 59,925
37 55,471 550 3,454 1,000 60,475
38 55,471 3,454 1,000 59,925
39 55,471 3,454 1,000 59,8925
40 55,471 450 3,454 1,000 60,375
41 55,471 750 3,454 1,000 60,675
42 55,471 450 3,454 1,000 60,375
43 55,471 550 3,454 1,000 60,475
44 55,471 113 3,454 1,000 60,038
45 55,471 3,454 1,000 59,925
46 55,471 450 3,454 1,000 60,375
47 55,471 3,454 1,000 59,925
48 55,471 3,454 1,000 59,925
49 55,471 650 3,454 1,000 60,575
50 55,471 742 3,454 1,000 60,667
51 55,471 750 3,454 1,000 60,675
52 55,471 3,454 1,000 59,925
53 55,471 3,454 1,000 59,925
54 55,471 450 3,454 1,000 60,375
55 55,471 667 3,454 1,000 60,592
56 55,471 450 3,454 1,000 60,375
57 55,471 550 3,454 1,000 60,475
58 55,471 3,454 1,000 58,925
59 35,775 2,572 1,000 39,347
60 35,775 2,572 1,000 39,347
61 35,775 2,572 1,000 39,347
62 35,775 2,572 1,000 39,347
63 35,775 2,872 1,000 39,347
64 35,775 2,572 1,000 39,347
65 35,775 2,572 1,000 39,347
66 35,775 2,572 1,000 39,347
67 35,775 2,572 1,000 39,347
€68 35,775 2,572 1,000 39,347
69 35,775 2,572 1,000 39,347
70 35,775 2,572 1,000 39,347
71 35,775 2,572 1,000 39,347
72 35,775 2,572 1,000 39,347
72 POLICE OFFICER - NI 3,718,164 19,582 236,337 71,997 4,046,080

POLICE DET3

1 54,206 550 3,376 1,000 59,132
2 54,186 450 3,369 1,000 59,005
2 POLICE DET3 108,392 1,000 6,745 2,000 118,137
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FY 12 PERSONNEL BUDGET

POLICE

FY 12
POSITION TITLE

PQLICE DETS5

1 54,444
2 54,444
2 POLICE DETS 108,888
POLICE SERGEANT DET
1 62,908
2 63,422
3 62,9508
3 POLICE SERGEANT DET 189,238
POLICE CAPTAIN - QUINN 10%
1 87,837
POLICE SERGEANT - QUINN 10%
1 65,764
2 65,764
3 65,764
3 POLICE SERGEANT - Q 197,292
POLICE OFFICER - QUINN 10%
1 56,448
2 56,448
3 56,448
4 56,448
5 56,448
6 56,448
7 56,448
8 56,448
8 POLICE OFFICER - QU 451,584

POLICE LIEUTENANT - NIGHTS-QUINN 10%
1 79,742

POLICE SERGEANT - NIGHTS-QUINN 10%

1 68,395
2 68,969
3 68,969

Longevity
Sal & Wage Pay

650
750
1,400

550
550
750
1,850

750

750
750
650
2,150

450
550
567
550
650
650
450
550
4,417

658

450
742
550

85

College
Credit

Holiday
Pay

3,390
3,390
6,780

3,817
3,949
3,917
11,783

5,471

4,095
4,095
4,095
12,285

3,514
3,514
3,514
3,514
3,514
3,514
3,514
3,514
28,112

4,965

4,258
4,294
4,294

Clothing
Allowance

1,000
1,000
2,000

1,000
1,000
1,000
3,000

1,000

1,000
1,000
1,000
3,000

1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
8,000

1,000

1,000
1,000
1,000

TCTALS

59,484
59,584
119,068

68,375
68,5921
68,575
205,871

95,058

71,609
71,609
71,508
214,727

61,412
61,512
61,529
61,512
61,612
61,612
61,412
61,512
492,112

86,365

74,103
75,005
74,813




FY 12 PERSONNEL BUDGET

POLICE

POSITION TITLE

5

FY 12

68,969
68,969
POLICE SERGEANT - N 344,271

POLICE COFFICER - NIGHTS - QUINN 10%

1

O om0y AW N

NNNDRNRORNNDHRRBRR R R MR
ARG AWK FOWMm-ION U B WK O

59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
59,187
POLICE OFFICER -~ NI 1,538,862

POLICE DET3-QUINN 10%

1 58,01¢
POLICE DET5-QUINN 10%
1 58,092

POLICE SERGEANT DETR-QUINN 10%

1 66,400
POLICE CAPTAIN - QUINN 20%
1 82,661

Longevity
Sal & Wage Pay

550
750
3,042

550
450

750
550

667
550
667
650
450
450
550
650
750

450
450

550

550
9,684

650

658

850

750

86

College Holiday
Credit Pay

3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
3,685
95,808

3,614

3,617

4,134

5,769

Clothing
Allowance

1,000
1,000
5,000

1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
25,999

1,000

1,000

1,000

1,000

TOTALS

74,813
75,013
373,747

64,422
64,322
63,872
64,622
64,422
63,872
64,539
63,872
64,422
64,539
€4,522
64,322
64,322
63,872
64,422
64,522
64,622
63,872
64,322
64,322
63,872
64,422
63,872
63,872
63,872
64,422
1,670,354

63,280

63,367

72,384

100,180



FY 12 PERSONNEL

POLICE

PCSITION TITLE

FY 12 Longevity
Sal & Wage Pay

POLICE LIEUTENANT - QUINN 20%

1 80,797 658
POLICE SERGEANT - QUINN 20%
1 69,311 550
2 €9,894 667
3 69,894 650
3 POLICE SERGEANT - Q 205,095 1,867
POLICE OFFICER - QUINN 20%
1 59,992 650
2 59,992 550
3 59,992 650
4 59,992 450
5 59,992 450
6 59,992 742
7 59,952 550
8 58,9852 550
9 59,952 658
10 59,992 550
11 59,992 450
12 59,992 658
12 POLICE OFFICER - QU 719,904 6,908

POLICE LIEUTENANT - NIGHTS-QUINN 20%

1
2
2

84,040 450
84,040 658
PCLICE LIEUTENANT - 168,080 1,108

POLICE SERGEANT - NIGHTS-QUINN 20%

1

2
3
4
5
6
7
8
8

72,689 550
73,301 850
72,689 550
73,301 550
72,689 550
72,689 550
73,301 750
72,689 550
POLICE SERGEANT - N 583,348 4,900

BUDGET

College
Credit

87

Holiday
Pay

5,030

4,315
4,352
4,352
13,019

3,735
3,735
3,735
3,735
3,735
3,735
3,735
3,735
3,735
3,735
3,735
3,735
44,820

5,232
5,232
10,464

4,526
4,564
4,526
4,564
4,526
4,526
4,564
4,526
36,322

Clothing
Allowance

1,000

1,000
1,000
1,000
3,000

1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
12,000

1,000
1,000
2,000

1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
8,000

TOTALS

87,485

75,176
75,913
75,896
226,985

65,377
65,277
65,377
65,177
65,177
65,469
65,277
65,277
65,385
65,277
65,177
65,385
783,631

80,722
90,930
181,652

78,765
75,715
78,765
79,415
78,765
78,765
79,615
78,765
632,570



FY 12 PERSONNEL BUDGET

POLICE

FY 12 Longevity College Holiday  Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

POLICE OFFICER - NIGHTS -~ QUINN 20%

1 62,904 450 3,916 1,000 68,270
2 62,904 450 3,916 1,000 68,270
3 62,904 450 3,916 1,000 68,270
4 62,904 450 3,916 1,000 68,270
5 62,904 450 3,916 1,000 68,270
6 62,904 3,916 1,000 67,820
7 62,904 750 3,916 1,000 68,570
g 62,904 3,916 1,000 67,820
9 62,904 550 3,916 1,000 68,370
10 62,904 450 3,916 1,000 68,270
11 62,904 3,916 1,000 67,820
12 62,904 450 3,916 1,000 68,270
13 62,904 3,916 1,000 67,820
14 62,904 3,916 1,000 67,820
15 62,904 3,916 1,000 67,820
16 62,904 3,916 1,000 67,820
17 62,904 650 3,916 1,000 68,470
18 62,904 658 3,916 1,000 68,478
19 62,904 550 3,916 1,000 68,370
20 62,904 3,916 1,000 67,820
20 POLICE OFFICER - NI 1,258,080 6,308 78,319 19,999 1,362,706

POLICE DET1-QUINN 20%
1 60,574 3,771 1,000 65,345

POLICE DET3-QUINN 20%
1 61,157 450 3,808 1,000 66,415

POLICE DET5-QUINN 20%

1 61,740 592 3,844 1,000 67,176
2 61,740 550 3,844 1,000 67,134
3 61,740 450 3,844 1,000 67,034
4 61,740 550 3,844 1,000 67,134
5 61,740 450 3,844 1,000 67,034
6 61,740 550 3,844 1,000 67,134
7 61,740 667 3,844 1,600 67,251
7 POLICE DET5-QUINN 2 432,180 3,809 26,908 7.000 469,896

POLICE SERGEANT DET-QUINN 20%
1 71,920 450 4,478 1,000 77,848

POLICE LIEUTENANT DET-QUINN 20%
1 82,472 750 5,135 1,000 89,357
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FY 12 PERSONNEL BUDGET

POLICE

FY 12
POSITION TITLE

POLICE SERGEANT DETR-QUINN 20%

1 71,920

2 71,820

2 POLICE SERGEANT DET 143,840
POLICE CAPTAIN - QUINN 25%

1 96,205

2 96,205

2 POLICE CAPTAIN - QU 192,410

POLICE LIEUTENANT - QUINN 25%
1 82,488

POLICE SERGEANT - QUINN 25%

1 71,958

2 71,958

2 POLICE SERGEANT - Q 143,916
POLICE QOFFICER - QUINN 25%

1 61,674

POLICE LIEUTENANT - NIGHTS-QUINN 25%

1 87,252
2 87,252
3 86,522
3 POLICE LIEUTENANT -~ 261,026

POLICE SERGEANT - NIGHTS-QUINN 25%

1 75,403
2 75,466
3 74,836
4 75,466
5 74,836
5 POLICE SERGEANT - N 376,007

POLICE OFFICER - NIGHTS - QUINN 25%
1 64,762

Longevity
Sal & Wage Pay

550
750
1,300

750
850
1,600

667

450
750
1,200

750

850
850
567
2,267

750
750
550
850
550
3,450

89

College
Credit

Holiday
Pay

4,478
4,478
8,956

5,990
5,990
11,980

5,136

4,480
4,480
8,960

3,845

5,387
5,432
5,387
16,206

4,696
4,699
4,659
4,699
4,659

23,412

4,032

Clothing
Allowance

1,000
1,000
2,000

1,000
1,000
2,000

1,000

1,000
1,000
2,000

1,000

1,000
1,000
1,000
3,000

1,000
1,000
1,000
1,000
1,000
5,000

1,000

TOTALS

77,948
78,148
156,096

103,945
104,045
207,990

89,291

77,888
78,188
156,076

67,269

54,489
94,534
93,476
282,499

81,849
81,915
81,045
82,015
81,045
407,868

69,794




FY 12 PERSONNEL BUDGET

POLICE
FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS
2 64,762 550 4,032 1,000 70,344
3 64,762 550 4,032 1,000 70,344
4 64,762 567 4,032 1,000 70,361
5 64,762 550 4,032 1,000 70,344
5] 64,762 450 4,032 1,000 70,244
7 64,762 667 4,032 1,000 70,461
7 POLICE OFFICER - NI 453,334 3,334 28,224 7,000 491,851
POLICE DET3-QUINN 25%
1 63,563 450 3,857 1,000 68,970

POLICE SERGEANT DET-QUINN 25%
1 74,045 550 4,610 1,000 80,205

POLICE LIEUTENANT DET-QUINN 25%

1 84,909 750 5,286 1,000 91,945
2 85,604 650 5,330 1,000 92,584
2 POLICE LIEUTENANT D 170,513 1,400 10,616 2,000 184,529
POLICE 16,856,687 122,935 947,381 253,990 18,180,997
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FY12 Decision Paper é

Date Prepared: May 16, 2011 |
Department Name: Public Facilities §
Department Number: 192 E
Submitted By: Lawrence D. Worden :
BUDGET ANALYSIS:
FY09 FY10 FY11 Fyl1l FY11 FY12 FYl12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$10,055k $8,688k $9,603k $4,418k $9,764k $9,958k $354,965
BUDGETED POSITIONS:
FYQ0S FY10 FY11 FY11 FYl2 i
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED ;
FT/PT FT/PT FT/PT FT/PT FT/PT
160/0 152/7 121/4 121/4 131/4

PART 1: MAJOR CHANGES OCCURRING IN FY1ll AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12,.

FURLOUGH AMOUNT $515,835

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) 8
2)
$
3)
$
4)
$
5)
$
6)
$

TOTAL UNFUNDED 3%
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PUBLIC FACILITIES

BY 12 BUDGET SUMMARY

FY 0% FY 10 FY 10 FY 11 FY1ll ¥YTD Fyli FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 5,028,585 4,211,256 3,998,337 4,402,468 2,056,331 4,402,468 4,642,514
Salaries & Wages-temporary 102,366 31,667 111,262 247,824 90,537 247,824 263,987
Sick Leave Incentive 13,475 11,000 13,102 15,933 14,686 14,686 14,686
Final Employee Payoffs 45,567 o 73,507 [ 43,7286 [+] ]
Longevity 47,050 54,28% 45,937 56,800 45,250 45,250 43,049
Overtime 105,307 100,000 130,443 0 78,144 78,144 100,000
SALARY & WAGES 5,342,950 4,408,222 4,372,589 4,723,025 2,328,674 4,788,372 5,070,236
Electricity 1,521,818 1,625,894 1,357,441 1,700,000 706,944 1,700,000 1,700,000
Natural Gas 373,432 423,000 235,951 425,000 48,592 425,000 300,500
0il For Heat 193,679 220,000 254,238 225,000 87,648 225,000 225,000
R & M Buildings & Structures 287,312 260,000 264,560 267,000 108,818 267,000 267,000
R & M Vehicles 47,766 50,000 59,042 68,500 63,845 68,500 93,500
R & M - Police Vehicles 46,385 50,000 10,986 20,000 9,087 20,000 20,000
R & M FPire Vehicles 16,928 20,600 17,740 21,600 2,463 21,8600 20,000
R & M Ems Vehicles 0 0 1,367 Q 585 585 1,500
R & M Office Equipment ¢ 4] ¢} 25 138 139 25
R & M Miscellaneous 6,568 10,000 1,782 5,000 747 5,000 5,000
Rental/lease 58,568 51,000 45,152 61,800 35,367 61,800 61,800
Hospital & Medical 200,585 175,000 417,256 177,000 110,813 177,000 177,000
Consultants 4,999 0 25,833 0 ] 0 0
Computer/data Processing 0 1] ¢ 4,300 339 4,300 4,300
Public Bafety 2,995 3,000 2,550 3,000 448 3,000 3,000
Engineering Services [+] [+] 0 [+] 27,530 27,530 0
Employees Training 1,875 [} 0 0 695 695 ¢}
Pest Control 3,121 7,000 4,016 7,000 2,348 7,000 7,000
Subcontractors/contractual Ser 18,000 0 17,517 5,000 11,272 11,272 31,300
Transportation Services 492 0 o} 0 0 o] ¢
Telephone,telegraph, television 11,504 21,000 13,259 22,000 6,277 22,000 17,500
Pogtage 0 50 0 50 2} 50 50
Advertising 4,628 4,000 5,007 &,000 8,736 8,736 11,000
Not Otherwise Classified 59,830 20,000 18,867 20,000 8,132 20,000 20,000
Uniform-cleaning Service 22,808 23,000 20,818 26,000 4,758 26,000 26,000
In-state Travel 40 0 175 0 0 0 0
Dues, Subscriptions & Membersh 447 500 390 500 €0 0 100
Insurance 0 a 7,200 0 0 0 O
Judgement,claims, settlements 2,067 Q 5,158 o} 8,873 8,873 o
Licences 1,308 1,600 1,406 1,725 874 1,728 1,725
Late Charges & Interest 4,637 0 4,118 0 4,861 4,861 0
CHARGES & SERVICES 2,892,200 2,965,644 2,791,969 3,066,500 1,265,652 3,117,666 2,993,300
0il & Other Vehicle Fluids 15,635 25,000 5,842 26,800 4,997 26,800 26,800
Photocopier Supplies 1,752 1,000 o 1,050 677 1,050 1,050
Sundry Office Supplies 7,448 5,600 5,369 6,050 4,251 6,050 9,550
Plumbing Supplies 22,963 30,000 26,803 31,000 12,125 31,000 31,000
Painting Supplies 13,693 14,700 9,317 14,700 1,827 14,700 14,700
Tools 17,486 15,000 11,154 15,100 4,080 15,100 15,100
Building Maintenance Supplies 142,875 100,000 93,477 101,000 91, 357 101,000 101,000
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FY 12 BUDGET SUMMARY

PUBLIC FACILITIES

FY 09 FY 10 FY 10 FYy 11 FY1l ¥YTD FY11 FYlz
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Janitorial Supplies 97,7583 75,000 51,17% 75,000 25,382 75,000 75,000
Misc., Groundskeeping Supplies 50,462 30,000 62,637 64,500 41,337 64,500 64,500
Vehicles Gas & Deisgel Fuel €89,744 718,000 616,057 820,000 291,286 820,000 820,000
Vehicle Supplies - Cemetery 0 0 0 0 3,483 3,483 16,000
Vehicle Supplies - Ems 1] ¢} 5,863 4] 10,962 10,962 20,000
Vehicle Supplies-police 114,327 85,000 87,8643 75,000 63,387 75,000 100,000
Vehicle Supplies - Fire 71,162 80,000 59,316 80,000 43,891 80,000 80,000
Vehicle Supplies- Misc. 343,291 310,000 308,472 308,000 125,660 308,000 308,000
Non-perishable Food Items 0 ] 92 0 4] 0 s}
Public Safety Supplies 188 0 26 o] 0 0 o
Stone, Concrete, Sand, Salt 22,872 50,000 37,219 50,500 3,138 50,500 40,000
Lighting Supplies 78,636 100,000 105,302 100,000 35,797 100,000 100,000
Cemetery Supplies 0 o] 300 24,830 30,775 30,775 35,330
Other Public Works Supplies 4,521 10,000 942 10,000 3,298 10,000 5,000
Meter Supplies 120 ¢ 0 0 4 ¢} 4]
Traffic Supplies 71,755 ¢4 [ 0 0 0 o
Traffic $ignal Supplies o 0 24,106 Y 19,499 15,499 25,000
Recreation Supplies 2,342 1,500 1,446 1,500 5,939 5,833 10,360
Clothing Supplies (not Rent) 974 1,500 2,053 1,500 4 1,500 1,500
Newspaper & Magazines 0 200 ¢ 200 288 288 200
2Zudio Visual Supplies 2,144 0 o] 0 [ ¢} +]
SUPPLIES & MATERIALS 1,772,149 1,652,500 1,514,613 1,806,730 823,534 1,851,146 1,854,080
Building & Structure 6,254 0 o 0 Y 0 0
Trucks & Buses 0 9,000 9,000 0 0 s 0
Major Equipment 41,368 o 0 6,406 4 6,406 0
CAPITAL QUTLAY 47,622 9,000 9,000 6,408 0 §,40¢6 0
PUBLIC FACILITIES 10,054,921 9,035,366 8,688,171 9,602,661 4,417,860 9,763,590 9,957,626
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FY 12 PERSONNEL BUDGET

PUBLIC FACILITIES

FY 12 Longevity
POSITION TITLE Sal & Wage Pay

COMMISSIONER OF PUBLIC FACILITIES
1 89,131 1,000

OFFICE MANAGER
1 54,011

GARAGE SUPERINTENDENT
1 65,676 550

SUPERINTENDENT OF PARKS AND PUBLIC PLACES
1 72,733 850

SUPERINTENDENT OF FACILITIES CONST. AND MAINT.
1 72,733 550

ADMINISTRATIVE ASSISTANT
1 55,095 450

CLERK OF THE WORKS

1 27,870

2 47,779 550
3 51,159 750
3 CLERK OF THE WORKS 126,808 1,300

DIRECTOR OF OPERATIONS
1 56,240

ASST. SUPT. OF HIGHWAYS
1 57,526 650

SUPERINTENDENT OF PARK MAINTENANCE
1 62,659 850

ASST. PROJECT MANAGER
1 37,670

BUILDING CUSTODIAN
1 32,044 550

94

College
Credit

Holiday
Pay

Clothing
Allowarnce

TOTALS

90,131

54,011

66,226

73,583

73,283

55,545

27,870
48,329
51,909
128,108

56,240

58,176

63,509

37,670

32,594




FY 12 PERSONNEL BUDGET

PUBLIC FACILITIES

FYy 12 Longevity College Holiday Clothing

POSITION TITLE Sal & Wage Pay Credit Pay Allowance TCTALS
2 32,044 32,044
3 32,044 450 32,494
4 23,648 23,648
5 32,044 650 32,694
6 32,044 550 32,594
7 32,044 450 32,494
8 32,044 1,000 33,044
S 25,080 25,080
10 23,592 23,592
11 23,367 23,367
11 BUILDING CUSTODIAN 319,594 3,650 323,644

BUILDING CUSTODIAN NIGHTS

1 34,276 450 34,726
2 25,781 25,781
3 34,276 450 34,726
3 BUILDING CUSTODIAN 94,333 2900 95,233

CEMETERY MAINTENANCE WORKER

1 30,873 30,873
2 30,873 30,873
3 30,873 30,873
4 32,267 32,267
5 35,0989 450 35,549
6 30,873 30,873
6 CEMETERY MAINTENANC 190,858 450 181,308

GARAGE ATTENDANT
1 35,099 650 35,749

MOTOR EQUIPMENT OPERATCR

1 35,099 450 35,549
2 35,099 450 35,549
3 14,564 750 15,314
4 15,904 450 16,354
5 36,073 36,073
& 35,099 550 35,649
7 27,814 27,814
8 27,544 27,544
S 35,099 1,000 36,099
10 35,099 550 35,649
11 34,870 34,970
12 35,099 650 35,749
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FY 12 PERSCONNEL BUDGET

PUBLIC FACILITIES

FY 12 Longevity College Holiday Clothing

POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS
13 35,099 550 35,649
14 35,099 450 35,549
15 36,072 450 36,522
16 31,324 31,324
17 35,099 450 35,549
18 37,542 650 38,192
19 35,099 550 35,649
20 27,574 27,574
21 35,099 650 35,749
22 30,991 30,991
23 29,431 29,431
24 26,726 26,726
25 37,542 550 38,092
25 MOTOR EQUIPMENT OPE 800,161 9,150 809,311

PARK MAINTENANCE WORKER

1 35,099 550 35,649
2 35,098 550 35,649
3 35,099 450 35,549
4 35,099 550 35,649
5 35,099 35,099
6 35,089 750 35,849
é PARK MAINTENANCE WC 210,554 2,850 213,444

CLERK TYPIST

1 36,269 750 37,018
GARDENER
1 39,066 550 39,6186

BUILDING MAINTENANCE PERSON

1 40,779 450 41,229
CARPENTER
1 40,779 550 41,329
2 40,779 850 41,629
3 34,330 34,330
4 40,779 450 41,229
5 40,779 850 41,628
6 32,069 32,069
7 40,779 550 41,329
8 40,779 40,779
9 40,779 40,779
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FY 12 PERSONNEL BUDGET

PUBLIC FACILITIES

FY 12 Longevity College Holiday Clothing

POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS
10 35,9876 35,976
11 27,979 27,979
12 28,476 28,476
12 CARPENTER 444,282 3,250 447,532

HEAVY MOTOR EQUIPMENT OPERATOR

1 37,521 750 38,271
2 37,521 450 37,971
3 32,843 32,843
4 37,521 650 38,171
5 37,521 450 37,971
& 26,732 650 27,382
6 HEAVY MOTOR EQUIPME 209,659 2,950 212,608

MOTOR EQUIPMENT MAINTENANCE PERSON
1 41,500 41,500

PROJECT COORDINATOR
1 14,911 14,911

ACCOUNT CLERK

1 39,066 450 39,516
2 39,066 450 39,516
3 27,040 27,040
4 27,882 27,882
5 27,040 27,040
5 ACCOUNT CLERK 160,094 900 160,994
MASON
1 45,143 550 45,693
2 45,143 550 45,693
3 36,415 36,415
4 45,143 850 45,993
4 MASON 171,844 1,950 173,794

SPECIAL HEAVY EQUIPMENT MOTOR OPER

1 40,779 550 41,329
2 40,779 550 41,329
3 40,779 650 41,429
4 40,779 550 41,329
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FY 12 PERSONNEL BUDGET

PUBLIC FACILITIES

FY 12 Longevity College Holiday Clothing

POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS
5 40,779 450 41,229
6 35,161 35,161
7 38,439 38,439
7 SPECIAL HEAVY EQUIP 277,495 2,750 280, 245

SPECIAL HEAVY EQUIP. OPERATOR IA
1 40,779 450 41,229

METAL BODY WORKER & SPRAY PAINT

1 36,029 36,029
2 42,783 650 43,433
2 METAL BODY WORKER & 78,812 650 79,462

MOTOR EQUIPMENT REPAIRMAN :

1 42,783 850 43,633 !

2 42,783 450 43,233

3 35,989 35,989 {

3 MOTOR EQUIPMENT REP 121,555 1,300 122,855 :
PRINCIPAL CLERK i

1 42,783 650 43,433 5
STOREKEEPER

1 42,783 450 43,233
MOTOR DIESEL REPAIRMAN

1 45,143 450 45,593

2 39,262 39,262

3 40,265 40,265

4 45,143 450 45,593

5 45,143 550 45,693

6 45,143 550 45,693

7 40,949 40,949

8 45,143 45,143

8 MOTOR DIESEL REPAIR 346,191 2,000 348,191
SAFETY INSPECTOR

1 31,223 31,223
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FY 12 PERSONNEL BUDGET

PUBLIC FACILITIES

FY 12 Longevity College Holiday Clothing

POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS
WELDER/FABRICATOR
1 30,255 30,255
2 30,255 30,255
2 WELDER/FABRICATOR 60,510 60,510

WORKING FOREMAN MOTOR DIESEL ENG REP

1 47,690 450 48,140
2 47,690 750 48,440
2 WORKING FOREMAN MOT 95,380 1,200 96,580

GREEN HOUSE GARDENER

1 42,783 1,000 43,783
ELECTRICIAN

1 40,927 750 41,747

43,256 43,256
3 43,256 43,256
4 47,690 47,690
5 47,690 650 48,340
6 46,274 46,274
6 ELECTRICIAN 269,163 1,400 270,563

PLUMBER MASTER

1 47,690 550 48,240
PARKKEEPER

1 50,738 1,000 51,738
2 50,738 1,000 51,738
2 PARKKEEPER 101,476 2,000 103,476
PUBLIC FACILITIES 5,158,349 49,049 5,207,398
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FY12 Decision Paper

Date Prepared: May 16, 2011

Department Name: Pub.Infrastruct. -Highways
Department Number: 434

Submitted By: Ronald H. Labelle

BUDGET ANALYSIS:
FY09 FY10 FY11l FY11 FY1l1l FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$951, 972 $563,825 $578,830 $272,302 $600,1086 $583,624 $4,794
BUDGETED POSITIONS:

FY09 FY10 FY1l1l FY1l1 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

31/0 28/0 6/1 6/1 6/0

PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY1l2 THAT WILL HAVE A BUDGETARY
EFFECT ON FY1l2.

FURLOUGH AMOUNT $24,392

PART 2: BUDGETARY REQUESTS ABOVE THE FYl1l2 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) $

2}

3)

4)

5)

6)
$

TOTAL UNFUNDED $
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FY 12 BUDGET SUMMARY

PUBLIC INFRASTRUCTURE

FY 09 FY 10 FY 10 FY 11 FY1ll YTD FYll FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 616,345 176,861 180,239 212,280 98,289 212,280 219,524
Sick Leave Incentive 2,742 715 300 300 550 550 550
Final Employee Payoffs 0 &} 0 0 911 0 0
Longevity 4,650 1,248 799 1,25¢ 799 799 800
Overtime 23,915 0 3,254 0 3,202 3,202 0
Additional Gross 114 19,786 9 o] o 0 0
SALARY & WAGES 647,767 198,610 194,600 213,830 103,751 216,831 220,874
Sullivans Ledge Consent Decree 0 15,000 15,000 15,000 15,000 15,000 15,000
Electricity 51,821 68,500 49,232 88,500 29,488 88,500 7¢6,000
Natural Gas 5,341 10,000 17,328 10,000 1,306 10,000 18,000
R & M Buildings & Structures 8,888 25,000 11,673 25,000 3,081 25,000 20,000
R & M Vehicles [ ] 509 Q o 0 4]
R & M Miscellaneous o 0 206 @ 169 168 5,000
Rental/lease 373 0 85 0 o 0 0
Lab Testing Services 4,027 5,000 8,380 5,000 2.167 5,000 5,000
Hospital & Medical 4,245 5,000 433 5,000 56 5,000 1,500
Congultants 2,797 0 4 0 0 [V s}
Public Safety 8,538 17,000 31,356 7,000 11,287 11,287 12,000
Engineering Services 724 2,500 1,088 2,500 0 2,500 4]
Microfiche/bookbinding o 1,000 825 1,000 825 1,000 1,000
Employees Training 376 o] 150 a 1,000 1,000 1,500
Recording Fees 1] 0 75 0 75 75 500
Telephone,telegraph,television 4,272 ] 0 Q 244 244 1,000
Printing 15 500 ¢ 500 0 500 500
Postage 31 0 17 0 0 0 0
Advertising 2,207 500 2,880 500 271 500 3,000
Not Otherwise Classified 21,931 0 813 0 650 650 650
Uniform-cleaning Service 1,531 1,500 430 1,500 187 1,500 S00
Dues, Subscriptions & Membersh 100 200 60 200 Y 200 100
Licences 0 300 60 300 ¢ 300 0
Late Charges & Interest 270 o 3 0 8 8 0
CHARGES & SERVICES 117,486 152,000 138,568 162,000 65,813 168,433 155,250
Fhotocopier Supplies 104 500 168 500 ¢ 500 500
Sundry Office Supplies 1,092 1,500 1,845 1,500 1,459 1,500 1,500
Painting Supplies 10,137 15,000 10,078 15,000 1,096 15,000 15,000
Tools 791 3,000 304 3,000 585 3,000 3,000
Building Maintenance Supplies 33,372 15,000 16,768 15,000 1,502 15,000 15,000
Misc. Groundskeeping Supplies o 0 522 0 0 0 0
Vehiclegs Gas & Deisel Fuel 21,242 20,000 20,967 20,000 19,037 20,000 20,000
Vehicle Supplies- Misc. 1,041 3,000 0 3,000 2,146 3,000 3,000
Public Safety Supplies 2,651 3,000 972 3,000 0 3,000 3,000
Stone, Concrete, Sand, Salt 28,355 50,000 43,906 30,000 36,658 36,658 30,000
Road Maintenance Supplies 30,488 40,000 53,098 40,000 6,781 40,000 5Q,000
Water Works Supplies 39 0 2,351 0 5,184 5,184 6,000
Other Public Works Supplies 55,650 70,000 55,933 70,000 28,272 70,000 60,000
Clothing Supplies {not Rent} 1,787 2,000 226 2,000 17 2,000 500
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FY 12 BUDGET SUMMARY

PUBLIC INFRASTRUCTURE

FY 09 FY 10 FY 10 FY 11 FY1l YTD FYl1l FYlz2
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
SUPPLIES & MATERIALS 186,720 223,000 207,141 203,000 102,735 214,842 207,500
Minor Equipment 0 23,516 23,515 s} o] ¢] 0
CAPITAL OUTLAY 0 23,516 23,515 ¢ 0 o O
PUBLIC INFRASTRUCTURE 951,973 597,126 563,824 578,830 272,299 600,106 583,624
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FY 12 PERSONNEL BUDGET

PUBLIC INFRASTRUCTURE

FY 12
POSITION TITLE

CITY ENGINEER
1 24,356

SUPERVISING CIVIL ENGINEER
1 65,676

MOTOR EQUIPMENT OPERATOR
1 29,400

PRINCIPAL CLERK
1 42,783

WATER TREATMENT PLANT OPERATOR
1 30,961

ASSISTANT CIVIL ENGINEER
1 50,738

PUBLIC INFRASTRUCTURE 243,915
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Longevity
Sal & Wage Pay

150

650

800

College
Credit

Holiday
Pay

Clothing
Allowance

TOTALS

24,506

65,676

29,400

43,433

30,961

50,738

244,715



FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Purchasing
Department Number: 138
Submitted By: Debra Travers
BUDGET ANALYSIS:
FY09 FY10 FYll FY1l1l FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$556, 938 $527,783 $540,104 $276,947 $541,489 $497,925 5(42,179)
BUDGETED POSITIONS:
FY09 FY10 FY11 FY11l Fyl2
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
6/1 6/0 6/0 6/0 6/0

PART 1l: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FYl12.

FURLOUGH BMOUNT §27,116

PART 2: BUDGETARY REQUESTS ABOVE THE FY1l2 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) 8
2)

$
3)

$
4)

$
5)

$
6)

$

TOTAL UNFUNDED $
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FY 12 BUDGET SUMMARY

PURCHASING DEPARTMENT

FY 09 FY 10 FY 10 FY 11 FY11l YTD FY11 FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 260,780 246,203 246,102 236,219 115,212 236,219 244,040
Salaries & Wages-part-time 12,034 ¢} 0 s} 4] 0 0
Sick Leave Incentive 225 225 225 225 o] s} 225
Longevity 1,775 2,000 2,100 2,200 2,300 2,300 2,300
Overtime 182 0 o} ¢ 0 0 [«
Additional Gross o] Q 0 5,001 2,501 5,001 5,001
SALARY & WAGES 274,997 248,428 248,427 243,645 120,013 243,520 251,566
R & M Office Equipment 14,384 15,000 15,714 17,000 8,865 17,000 15,880
R & M Miscellaneous 1,939 7.000 2,168 7,000 3 7,000 6,000
Rental/lease 14,279 14,364 11,206 ¢ 1,184 1,184 2,120
Rental Postal Meters 1,483 1,656 0 1,706 0 1,706 1,706
Hospital & Medical 30 o] ¢ 4] 0 [ 4]
Employees Training 450 0 650 650 1,000 1,000 650
Telephone, telegraph, televigion 140,991 114,000 129,315 116,500 63,073 116,500 116,500
Printing 3¢ 100 46 250 0 250 280
Postage 106,981 143,789 119,502 152,278 82,178 152,278 102,278
Advertising 664 100 g 200 37 200 200
Uniform-cleaning Service 107 [ 4] ] 4] s} 0
In-gtate Travel 191 ¢ 218 250 326 328 250
Dues, Subscriptions & Membersh 0 100 75 100 75 [} 0
Insurance 175 €] 175 175 0 175 175
CHARGES & SERVICES 2B1,8674 296,109 279,071 296,109 156,741 297,619 246,009
Photocopier Supplies a 150 120 150 0 150 150
Sundry Office Supplies 268 200 166 200 193 200 200
SUPPLIES & MATERIALS 268 350 286 350 193 350 350
PURCHASING DEPARTMENT 556,939 544,887 527,784 540,104 276,948 541,489 497,925
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FY 12 PERSONNEL BUDGET

PURCHASING DEPARTMENT

FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

ADMINISTRATIVE SPECIALIST
1 45,065 45,065

PURCHASING AGENT
1 68,622 68,622

COMPLIANCE OFFICER
1 55,724 750 56,474

ACCOUNT CLERK

1 34,183 450 34,633
2 31,881 450 32,331
2 ACCOUNT CLERK 66,064 200 66,964

SENIOR ACCOUNT CLERK
1 35,681 550 36,231

PURCHASING DEPARTMENT 271,156 2,200 273,356
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BUDGET ANALYSIS:

FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: School
DepartmentNumber: 300

Submitted By: Mary L Francis

FYO09 FY10 FY11 FY11 FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$102,453k $106,470k 5101, 082k $35,858k $101,082k  $103,606k 52,524k
BUDGETED POSITIONS:

FY09 FY10 FY11 FY11 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

0/0 0/0 0/0 0/0 0/0
PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY

EFFECT ON FYl2.

PART 2:
INCLUDE ALL CAPITAL OQUTLAY ITEMS.

BUDGETARY REQUESTS ABCOVE THE FY12 BUDGET AMOUNT,

IN PRIORITY ORDER.

1) s

2)

6)
$

TOTAL UNFUNDED §
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FY 12 BUDGET SUMMARY

SCHOOLS

FY 09 FY 10 FY 10 FY 11 FYll YTD FY11 FY1l2
Account Description Actual Budget Actual Budget Thru Dec Bstimated  Approved
Salaries & Wages-full Time 78,305,060 792,907,844 82,083,869 77,811,872 28,419,516 77,811,872 80,069,527
SALARY & WAGES 78,305,060 79,907,844 82,083,869 77,811,872 28,418,516 77,811,872 80,068,527
Subcontractora/contractual Ser 0 25,000 0 0 0 o] 0
Not Otherwise Classified 23,291,925 26,536,769 23,948,709 23,270,623 7,353,185 23,270,623 23,536,620
CHARGES & SERVICES 23,291,925 26,561,769 23,948,709 23,270,623 7,359,185 23,270,623 23,536,620
Computer Equipment 152,412 ¢ 48,899 4] 21,503 0 Q
Cffice Equipment & Furniture 149,595 [ 207,809 0 5,793 0 0
Major Appliances 4] 0 1,450 0 0 4] 0
Minor Equipment 75,188 0 52,025 0 25,710 o 0
video Equipment 2,235 o 8,614 s} o 0 0
Janitorial Equipment 38,716 o 6,745 o Y ¢ 0
School Textbooks 437,696 0 111,493 0 26,019 g 0
CAPITAL OUTLAY 85%,842 0 437,035 ° 79,025 0 o

SCHOOLS

102,4%2,826106,469,613106,469,613101,082,495 35,857,726101,082,495103,606,147

108



FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: City Solicitor
Department Number: 151
Submitted By: Irene B. Schall
BUDGET ANALYSIS:
FY09 FY10 FYll FYll FYll FYl2 FYl2
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$823,214 $727,545 $729,356 $428,582 $846,665 5$744,448 $15,092
BUDGETED POSITIONS:
FY09 FY10 FY1l1 FY11 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
8/5 8/4 7/5 8/4 7/5

PART 1: MAJOR CHANGES OCCURRING IN FYl1ll AND FYl2 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

FURLOUGH AMOUNT $36,990

PART 2: BUDGETARY REQUESTS ARBOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

3)

4)

5)

6)
$

TOTAL UNFUNDED $§
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FY 12 BUDGET SUMMARY

CITY SOLICITOR

FY 09 FY 10 FY 10 FYy 11 FY1l ¥YTD FY1ll FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 371,707 348,914 351,612 318,487 154,566 318,487 332,809
Salaries & Wages-part-time 191,823 181,372 179,102 214,411 104,675 214,411 215,011 ?
Sick Leave Incentive 1,365 1,365 859 859 575 575 575 ‘
Longevity 2,225 2,225 2,225 1,850 2,225 2,225% 2,900
SALARY & WAGES 567,120 533,876 533,798 535,607 262,042 535,698 551,395
R & M Office Equipment ¢ ¢ 768 0 Q 0 0
R & M Miscellaneous 68 150 0 150 68 150 150
Rental/lease 1,310 4,403 0 4,403 0 4,403 4,403
Hospital & Medical [1} 300 0 300 0 300 300
Court Services 13,6590 72,450 11,309 72,450 1,935 72,450 72,450
Consultants 92,571 75,000 137,825 75,000 22,387 75,000 75,000
Appraisal Fees 0 800 4,200 800 1,550 1,550 800
Telephone, telegraph, television 848 1,200 806 1,200 578 1,200 1,200
Printing 451 650 283 650 133 650 650
Advertising 0 0 23% 0 a g 4]
In-gtate Travel 1,883 0 1,565 ¢} 380 380 0
Dues, Subscriptions & Membersh 25,048 26,000 24,274 26,000 11,484 26,000 26,000
Judgement ,claims, settlements 50,678 10,696 10,381 10,686 72,362 72,362 10,000
Judgement ,claims,settlements 0 0 ¢ 0 54,422 S4,422 [
Encumbrance- Charges & Service 66,664 0 0 0 0 [ ]
CHARGES & SERVICES 253,170 191,649 191,649 191,645 165,278 308,867 190,953
Fhotocopier Supplies 782 €00 €38 600 453 600 600
Sundry Office Supplies 2,141 1,500 1,459 1,500 809 1,500 1,500
SUPPLIES & MATERIALS 2,923 2,100 2,098 2,100 1,263 2,100 2,100
CITY SOLICITOR 823,214 727,625 727,544 729,356 428,583 B46,665 744,448
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FY 12 PERSONNEL BUDGET

CITY SOLICITOR

FY 12
POSITION TITLE

ADMINISTRATIVE SPECIALIST
1 48,219

ASSISTANT CITY SOLICITOR

1 32,840
2 32,840
3 32,840
3 ASSISTANT CITY SOLI 98,520

CITY SOLICITOR
1 83,051

COMPLIANCE OFFICER
1 55,724

FIRST ASSISTANT CITY SOLICITOR
1 77,749

ADMINISTRATIVE ASSISTANT
1 55,724

PROCUREMENT/COMPLIANCE ATTY
1 57,613

LEGAL SECRETARY

1 37,435
2 37,435
2 LEGAL SECRETARY 74,870

TAX TITLE ATTORNEY
1 32,840

CITY SOLICITOR 584,308
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Longevity
Sal & Wage Pay

650

225

375
600

550

650

450

2,900

College
Credit

Holiday
Pay

Clothing
Allowance

TOTALS

48,869

33,065
32,840
33,215
59,120

83,051

56,274

78,3898

56,174

57,613

37,435
37,435
74,870

32,840

587,209



FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Traffic
Department Number: 293
Submitted By: Scott Downing
BUDGET ANALYSIS:
FY09 FY10 FY11 FY11 FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)

$560,470 $537,651 $560,564 $235,277 $562,897 $584,751 $24,187

BUDGETED POSITICNS:

FY09 FY10 FY11 FY11 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

16/0 14/0 13/1 13/1 13/2

PART 1: MAJOR CHANGES OCCURRING IN FY1ll AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

FURLOUGH AMOUNT $44,641

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) s

2)

4)

5)

6)
$

TOTAL UNFUNDED §
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FY 12 BUDGET SUMMARY

TRAFFIC COMMISSION

FY 09 FY 10 FY 10 Fy 11 FY1l ¥YTD FY1ll FYiz
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 477,584 416,256 408,999 420,932 177,180 420,932 401,765
Salaries & Wages-temporary 0 0 1,618 11,376 8,225 11,376 20,393
Sick Leave Incentive 1,466 1,333 1,806 1,806 1,718 1.718 1,718
Final Employee Payoffs o o 0 0 1,914 o] 0
Longevity 4,400 3,650 4,200 4,400 4,600 4,600 4,800
Overtime 826 3,640 1,087 a 883 B8B83 0
Additional Gross 4] 0 [+ 0 0 ¢ 5,775
Uniform Allowances 1,313 1,750 1,488 1,750 g o ¢
SALARY & WAGES 485,588 426,629 419,154 440,264 194,520 439,509 434,451
R & M Miscellaneous 0 0 68 [ 1,468 1,468 0
Hospital & Medical 0 10,000 698 0 4909 409 o
Computer/data Processing 51,397 75,000 83,052 75,000 16,754 75,000 90,000
Telephone, telegraph,television 863 1,000 82% 1,000 456 1,000 1,000
Printing 182 200 g30 200 160 200 200
Postage 791 0 718 0 353 353 0
Advertising 7,653 6,000 5,440 6,000 2,877 6,000 6,000
Uniform-cleaning Service 982 1,200 €55 1,200 459 1,200 1,200
Dues, Subscriptions & Membersh 192 0 210 0 220 220 0 :
CHARGES & SERVICES 72,060 93,400 492,596 83,400 23,155 85,850 98,400
Photocopier Supplies 136 150 193 150 597 597 150
Sundry Office Supplies 626 750 1,469 750 608 750 750
Meter Supplies 2,059 1,000 2,086 1,000 1,191 1,191 16,000
Traffic Supplies 0 28,000 22,100 35,000 15,205 35,000 35,000
SUPPLIES & MATERIALS 2,821 29,800 25,857 36,300 17,600 37,538 51,900
TRAFFIC COMMISSION 560,470 549,829 537,648 560,564 235,275 562,897 584,751
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FY 12 PERSONNEL BUDGET

TRAFFIC COMMISSION

FY 12 Longevity College Holiday Clothing
POSITION TITLE 8al & Wage Pay Credit Pay Allowance TOTALS

TRAFFIC COMMISSION - EXEC. SECRETARY
1 65,676 550 66,226

PARKING LOT CASHIER

1 33,304 650 33,954
2 11,396 11,396
3 35,621 750 36,371
4 8,997 8,997
4 PARKING LOT CASHIER 89,318 1,400 90,718

PARKING SUPERVISCR

1 31,245 31,245
2 32,905 650 33,555
3 32,905 750 33,655
4 24,367 24,367
5 23,431 23,431
6 25,056 25,056
6 PARKING SUPERVISOR 169,909 1,400 171,309
PARKING METER REPAIRMAN
1 36,269 450 36,719
2 36,269 550 36,819
2 PARKING METER REPAI 72,538 1,000 73,538
ACCOUNT CLERK
1 28,578 28,578
SENIOR ACCOUNT CLERK
1 40,779 4590 41,229
TRAFFIC COMMISSION 466,798 4,800 471,598
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FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Treasurer’s
Department Number: 145
Submitted By: R. Renee Fernandes-Abbott
BUDGET ANALYSIS:
FY0Q9 FY10 FYll FY11 FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$857,385 $688,291 $778,214 $345,922 $779,230 $798,626 $20,412
BUDGETED POSITIONS:
FY09 FY10 FY11l FY11l FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT ¥T/PT FT/PT FT/PT
14/1 14/1 12/1 12/1 12/1

PART 1: MAJOR CHANGES OCCURRING IN FY11l AND FYl2 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

FURLOUGH AMOUNT $53,691

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) $
2)

$
3)

$
4)

$
5)

$
&)

$

TOTAL UNFUNDED §$
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FY 12 BUDGET SUMMARY

TREASURER'S OFFICE

FY 09 FY 10 FY 10 FY 11 FY1l YTD FY11 FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 558,777 484,816 476,559 480,890 229,010 480,890 483,215
Salaries & Wages-part-time 11,129 13,520 3,284 0 0 0 13,52¢
Salaries & Wages-temporary ¢ 0 7,795 13,468 6,250 13,468 0
Sick Leave Incentive 767 767 756 756 1,041 1,041 1,041 ;
Final Employee Payoffs [ o 0 [ 13,345 o] 0 ;
Longevity 4,850 4,300 4,500 4,700 5,050 5,050 4,600
SALARY & WAGES 575,523 503,403 492,854 499,814 254,695 500,449 502,376
R & M Miscellaneous €8 0 0 0 101 101 0
Rental/lease 1,898 2,750 1,480 3,000 3e2 3,000 1,500
Court Services 46,735 42,768 43,414 63,500 2,416 69,500 £5%,000
Tax Title Fees 118,202 130,150 115,086 135,000 53,258 135,000 120,000
Printing 6,389 7,000 9,432 7,000 2,928 7,000 7,000
Postage [ 700 627 700 404 700 50,000
Advertising 21,903 30,000 27,078 30,000 28,634 30,000 30,000
Not Otherwise Clasgified 77,492 o 0 0 0 0 0
In-gtate Travel 4] Q 70 Y] 4] 0 a
Dues, Subscriptions & Membersh 330 200 495 200 480 480 500
Insurance 1,370 3,000 1,615 3,000 0 3,000 1,750
Bank Service Charges 1,440 11,000 -8,941 25,000 0 25,000 25,000 .
Governmental Meetings 1,144 ) o 0 0 0 0 :
CHARGES & SERVICES 276,974 227,568 190,355 273,400 88,612 273,781 290,750
Photocopier Supplies 1,196 1,800 1,376 1,500 372 1,500 1,500
Sundry Office Supplies 3,690 3,750 3,665 3,500 2,241 3,500 4,000
SUPPLIES & MATERIALS 4,886 5,250 5,041 5,000 2,613 5,000 5,500
TREASURER'S OFFICE 857,382 736,221 688,289 778,214 345,921 779,230 798,626
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TREASURER'S OFFICE

POSITION TITLE

ADMINISTRATIVE SPECIALIST

1
2

2 ADMINISTRATIVE SPEC

CITY TREASURER
1

ASSISTANT TREASURER
1

ASSISTANT COLLECTOR
1

CLERK TYPIST

1

2

2 CLERK TYPIST

SENIOR CLERK
1
2
3
3 SENIOR CLERK

SENIOR ACCOUNT CLERK
1

PRINCIPAL CLERK

1

2

2 PRINCIPAL CLERK

TREASURER'S OFFICE

FY 12 PERSONNEL BUDGET

FY 12 Longevity
Sal & Wage Pay

48,219 550
40,390

88,609 550
78,680

60,008

60,008 650
34,002 450
23,901

57,903 450
36,625 650
13,520

36,624 450
86,769 1,100
38,230 650
40,108 650
40,109 550
80,218 1,200
550,425 4,600

117

College
Credit

Holiday
Pay

Clothing
Allowance

TOTALS

48,769
40,390
89,159

78,680

60,008

60,658

34,452
23,901
58,353

37,275
13,520
37,074
87,870

38,880

40,759
40,659
81,418

555,025



BUDGET ANALYSIS:

FY12 Decision Paper

Date Prepared:
Department Name:
DepartmentNumber:
Submitted By:

May 16, 2011
Treasurer’s Debt
710

R.Renee Fernandes-Abbott

FY09 FY10 FY11l FY11 FY1l1l FY12 FY12
ACTUAL ACTUAL BUDGET ¥YTD (DEC) EST EXP BUDGET INC/ {DEC)
$9, 968k $9,529k $9,547k $4,798k $9,459k 39,347k $199,537
BUDGETED POSITIONS:

FY09 FY10 FY1l1l FYl1l Fy12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

0/0 0/0 0/0 0/0 0/0
PART 1: MAJOR CHANGES OCCURRING IN FY1ll AND FY12 THAT WILL HAVE A BUDGETARY

EFFECT ON FY12.

PART 2:

INCLUDE ALL CAPITAL OUTLAY ITEMS.

BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT,

IN PRIORITY ORDER.

1) 8§
2)

$
3)

$
4}

$
5)

$
6)

$

TOTAL UNFUNDED $
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TREASURER'S DEBT REQUIRED

FY 12 BUDGET SUMMARY

FY 09 FY 10 FY 10 FY 11 FY11 YTD FY11 FY12
Account Description Actual Budget Actual Budget Thru Dec¢ Estimated Approved
Maturing Principle Lt Debt 5,231,598 5,535,368 5,473,600 5,740,325 3,079,000 5,786,521 5,786,521
Interest On Lt Debt 3,566,021 2,906,020 2,780,045 2,961,742 1,718,683 2,827,613 2,827,613
Interest On Notes 1,067,419 1,146,152 1,105,050 844,691 0 844,691 733,087
Other Financing Uses 102,500 0 170,000 ] 0 o] o]
OTHER CHARGES 9,967,537 9,587,539 9,528,695 9,546,758 4,797,693 9,458,825 9,347,221
TREASURER'S DEBT REQUIRED 9,967,537 9,587,539 9,528,695 9,546,758 4,797,683 8,458,825 5,347,221

119




BUDGET ANALYSIS:

FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Veterans Services
Department Number: 543

Submitted By: Michael Baker

FY09 FY10 FY11 FY11 FYll FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$2,548k $2,985k $2,96%k $1,668k $2,969k £3,465k $496,1689
BUDGETED POSITIONS:

FY09 FY10 FYll FYl1l FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

4/0 5/0 5/0 5/0 5/0
PART 1: MAJOR CHANGES OCCURRING IN FY1l1l AND FY12Z THAT WILL HAVE A BUDGETARY

EFFECT ON FY12.

FURLOUGH AMOUNT $19,033

PART 2:
INCLUDE ALL CAPITAL OUTLAY ITEMS.

BUDGETARY REQUESTS ABCVE THE FY1l2 BUDGET AMOUNT,

IN PRIORITY ORDER,

1) 8

2)

3)

4)

5)

6)
$

TOTAL UNFUNDED 3
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FY 12 BUDGET SUMMARY

VETERANS SERVICES

FY 09 FY 10 FY 10 FY 11 FY1ll YTD FY11i FYl2
Account Description Actual Budget Actual Budget Thru Dec¢ Estimated Approved
Salaries & Wages-full Time 166,286 184,045 166,835 175,933 83,128 175,933 171,298
Salaries & Wages-temporary 1,469 Q Q Y 5,142 ¢ ¢
Sick Leave Incentive 300 300 718 775 350 3ise 350
Final Employee Payoffs 0 0 10,867 0 4,718 ¢ 0
Longevity 800 900 450 450 450 450 550
Overtime 1,378 0 ¢ 0 o o] 0
SALARY & WAGES 170,344 185,245 178,627 177,158 93,788 176,733 172,199
Rental/lease 4] 1,350 1,335 2,350 1,335 2,350 2,350
Hospital & Medical o] 400 59 400 0 400 400
Employees Training 100 100 160 100 126 126 100
Telephone, telegraph,television 282 500 33 500 o] 500 500
Printing 261 300 366 300 226 0 0
Not Otherwise Classified 6,963 8,000 7,150 8,000 3,275 8,000 8,000
Veteran's Benefits 2,358,313 2,797,000 2,786,252 2,768,572 1,567,632 2,768,572 3,270,000
CHARGES & SERVICES 2,365,919 2,807,650 2,785,355 2,780,222 1,572,594 2,779,%48 3,281,350
Photocopier Supplies G 0 409 ¢ 238 238 o]
Sundry Office Supplies 1,394 1,400 999 1,400 269 1,400 1,400
Not Otherwise Classified 10,496 10,500 9,363 10,500 1,044 10,500 10,500
SUPPLIES & MATERIALS 11,890 11,800 10,771 11,900 1,551 12,138 11,900
VETERANS SERVICES 2,548,154 3,004,795 2,984,752 2,969,280 1,667,933 2,968,819 3,465,449
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FY 12 PERSONNEL BUDGET

VETERANS SERVICES

FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

DIRECTOR OF VETERANS SERVICES

1 56,601 56,601
VAN DRIVER
1 26,324 26,324

CLERK TYPIST

1 36,268 550 36,818
2 32,536 32,536
2  CLERK TYPIST 68,804 550 69,354

VETERANS BENEFIT INVESTIGATOR
1 38,603 38,603

VETERANS SERVICES 190,332 550 190,882
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BUDGET ANALYSIS:

FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Wastewater
Department Number:439

Submitted By: Ronald H. Labelle

FY09 FY10 FY11l FY11l FY1l FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC)  EST EXP BUDGET INC/ (DEC)
$17,793k  $17,425k $18,200k $6,835k $18,139k $18,903k $703,760
BUDGETED POSITIONS:

FY09 FY10 FY1l1 FY11 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

51/0 38/14 42/8 42/8 47/0
PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY

EFFECT ON FYl12.

FURLOUGH AMOUNT $171,616

PART 2:
INCLUDE ALL CAPITAL OUTLAY ITEMS.

BUDGETARY REQUESTS ABOVE THE FY1l2 BUDGET AMOUNT,

IN PRIORITY ORDER.

1) $

2)

3)

4)

5)

6)
$

TOTAL UNFUNDED $

123



FY 12 BUDGET SUMMARY

WASTEWATER

FY 09 FY 10 FY 10 FY 11 FYll YTD FY1ll FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 1,356,331 1,796,664 1,586,781 1,558,466 654,038 1,558,466 1,544,546
Salaries & Wages-temporary 22,310 0 16,528 4] 0 0 0
Sick Leave Incentive 3,337 3,337 4,759 4,759 4,550 4,550 4,550
Final Employee Payoffs 4,837 ¢ 14,847 o -1,365 ] 4]
Longevity 10,863 12,699 11,074 10,775 9,699 3,699 11,653
Overtime 107,790 13G,000 89,778 100,000 58,075 100,000 100,000
Additional Gross 727 ¢ 2,083 o] 935 Q ]
SALARY & WAGES 1,506,194 1,842,700 1,719,84% 1,674,000 765,932 1,672,715 1,660,749
Electricity 2,154,061 1,890,000 1,822,015 1,600,000 875,055 1,850,000 1,600,000
Natural Gas 30,737 10,000 10,375 30,000 698 25,000 30,000
011 For Heat 0 1,500 0 0 0 &} Q
R & M Buildings & Structures 41,866 50,000 39,785 40,000 7,723 25,000 30,000
R & M Vehicles 24,737 50,000 38,886 50,000 9,211 20,000 30,000
R & M Miscellaneous 1,039 1,000 2,467 1,500 1,467 1,500 1,500
Rental/leasge 153,477 165,000 79,336 0 s} 0 o
Lab Testing Services 36,242 1%,000 18,707 15,000 4,496 5,696 15,000
Hospital & Medical 42,904 30,000 66,465 30,000 11,003 16,003 30,000
Accounting & Auditing 12,423 15,000 6,060 15,000 4] 0 7.000
Consultants 21,470 25,000 31,570 25,000 11,340 26,340 20,000
Computer/data Processing 0 o] 15,323 Q 0 o 0
Public Safety 24,115 25,000 17,7190 20,000 2,585 12,585 15,000
Engineering Services 6,083,905 6,439,482 6,116,887 6,435,482 2,156,956 6,408,800 6,500,000
Employees Training 8,835 10,000 6,785 10,000 4,290 106,000 12,000
Pest Control 0 500 0 500 0 0 0
Subcontractors/contractual Ser 0 20,000 0 9 0 0 g
Telephone, telegraph,television 28,607 30,000 34,851 30,000 11,462 30,000 40,000
Printing 4,852 15,000 7,876 7,500 0 7,500 7,500
Postage 53,189 60,000 55,433 60,000 9,831 60,000 65,000
Advertising 1.453 2,000 733 2,000 Q 4] [
Not Otherwise Classified 9 66,735 o 10,000 60 2,000 5,000
In-state Travel 0 o] 4] 1] 1.8%¢0 2,000 2,500
Out-of-state Travel 3,758 7,000 3,290 7,000 0 7,000 7,500
Dues, Subscriptions & Membersh 9,916 15,000 1,771 5,000 0 o 5,000
Insurance 122,991 110,000 132,025 125,000 0 141,700 145,000
Judgement ,claimg, settlements 125,663 75,000 3,000 0 9,962 15,000 15,000
Bank Service Charges 30,873 10,000 21,632 4] 22,865 25,000 25,000
Governmental Meetings 0 o] 71 s} 1] 0 0
Licences 260 1,000 490 500 180 500 500
Miseellaneous Benefits 952,564 0 0 0 0 Q B}
Late Charges & Interest 9,015 5,000 3,111 1,000 1,838 2,500 2,500
CHARGES & SERVICES 9,979,257 9,054,217 8,536,752 8,524,482 3,143,210 8,694,124 8,611,000
0il & Other Vehicle Fluids &} 0 518 1,000 459 1,000 1,000
Photocopier Supplies 777 2,500 1,692 2,500 4] 2,500 2,500
Sundry Office Supplies 3,889 4,000 4,157 4,000 2,425 4,000 4,000
Painting Supplies 480 1,000 1,355 1,000 0 1,000 1,000
Tools 1,290 3,000 1,828 3,000 478 3,000 3,000
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FY 12 BUDGET SUMMARY

WASTEWATER

FY 03 FY 10 FY 10 FY 11 FY1l YTD FY1l Fyil2
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Building Maintenance Supplies 54,049 70,000 51,850 40,000 17,002 60,000 40,000
Janitorial Supplies 4] [+] 521 0 243 700 4
Pest Control Supplies ] 500 0 500 0 500 500
Vehicles Gas & Deisel Fuel 102,972 136,000 88,788 100,000 29,798 110,000 100,000
Vehicle Supplies- Misc. 159,568 150,000 91,676 120,000 49,4592 120,000 100,000
Books 95 0 588 0 0 0 0
Public Safety Supplies [+ 2,000 11,7986 2,000 ¢ 2,000 2,000
Stone, Concrete, Sand, Salt 10,387 25,000 10,658 10,000 3,348 16,000 8,000
Lighting Supplies 168 500 I 3,000 180 1,500 500
Road Maintenance Supplies 1,666 5,000 179 0 o 0 0
Water Works Supplies 36,564 85,000 65,861 45,000 16,724 35,000 30,000
Other Public Works Supplies 45,465 125,000 80,861 70,000 47,858 90,000 70,000
Not Otherwise Classified -91,528 0 o] 0 0 2,719 2,000
Clothing Supplies (not Rent) 7,401 10,000 5,376 5,000 2,719 5,000 3,000
Encumbrances- Supplies & Mater 0 0 0 4,137 4,280 4,280 0
SUPPLIES & MATERIALS 333,235 613,500 427,704 411,137 175,148 453,189 367,500
Building & Structure 9,674 150,000 o 25,000 0 6,890 ¢
Computer Egquipment 9,680 3,000 4,756 5,000 1,075 1,078 5,000
Automobiles 0 25,000 0 [ 0 0 0
Major Equipment 18,350 75,000 0 150,000 15,287 135,000 150,000
Minor Equipment 8,938 0 Y G G 16,463 100,000
Infrastructure Items 2,223 0 0 250,000 0 ¢ 50,000
Encumbrance- Capital Outlay o 31,400 31,400 0 0 [ 0
CAPITAL OUTLAY 48,866 284,400 36,156 430,000 16,362 159,428 305,000
Maturing Principle Lt Debt 787,802 876,400 876,400 908,425 Q 908,425 938,479
Interest On Lt Debt 589,876 494,670 494,670 466,531 0 466,531 437,734
Interest On Notes Q a ¢ 125,000 0 125,000 0
Debt -administrative Fees 179,102 177,981 172,443 164,680 82,463 164,680 252,115
Other Financing Uses 4,368,991 5,464,163 5,161,069 4,393,218 2,651,537 4,393,218 4,723,557
Other Financing Uses o 0 0 1,102,139 0 1,102,13% 1,607,238
OTHER CHARGES 5,925,771 7,013,1%4 6,704,583 7,159,993 2,734,000 7,159,983 7,859,123
WASTEWATER 17,793,323 18,908,011 17,425,045 18,199,612 6,834,652 18,135,459 18,903,372
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WASTEWATER

POSITION TITLE

CITY ENGINEER
1

SUPERVISING CIVIL ENGINEER

1
2
2 SUPERVISING CIVIL E

FY 12 PERSONNEL BUDGET

FY 12

24,356

32,838
26,921
59,759

SUPERINTENDENT OF WASTEWATER

1

COMMISSIONER COF PUBLIC INFRASTRUCTURE

1
CLERK OF THE WORKS
1
2
2 CLERK OF THE WORKS

LABORER
1

MOTOR EQUIPMENT OPERATOR
1
2
3
4
5
5 MOTOR EQUIPMENT OPE

WATER METER REPAIRMAN
1

PIPEFITTER

1

2

3

3 PIPEFITTER

77,749

89,130

26,039
22,842
48,881

32,573

32,175
29,338
31,446
31,356
35,099
159,414

18,134

35,708
30,240
30,277
96,225

Longevity
Sal & Wage Pay

153

225
225
450

650

650

650

275

126

College
Credit

Holiday
Pay

Clothing
Allowance

TOTALS

24,509

33,063
27,148
60,209

78,399

89,780

26,039
22,842
48,881

33,223

32,178
29,338
31,446
31,356
35,099

159,414

18,409

35,708
30,240
30,277
96,225



WASTEWATER

POSITION TITLE

PROJECT COORDINATOR
1

2
3
3 PROJECT COORDINATCR

WASTEWATER MAINTENANCE MAN

WASTEWATER MAINTENA

ACCOUNT CLERK
1

MASON

2 MASON

SPECIAL HEAVY EQUIPMENT MO
1
2
3
3 SPECIAL HEAVY EQUIP

SPECIAL HEAVY EQUIP. OPERA
1

2
2 SPECIAL HEAVY EQUIP

PRINCIPAL CLERK
1

STOREKEEPER
1

FY 12 PERSONNEL BUDGET

FY 12

33,137
44,182
17,052
$4,371

27,882
39,066
36,217
39,066
32,300
174,531

39,066

37,184
45,143
B2,327

TOR OPER
40,779
36,360
40,779

117,918

TOR IA
40,779

40,779
81,558

42,783

42,783

Longevity
Sal & Wage Pay

750

750

850

550

1,400

450

450
450

450

450

550
750
1,300

650

850

127

College
Credit

Holiday
Pay

Clothing
Allowance

TOTALS

33,137
44,932
17,052
95,121

27,882
39,916
36,217
39,616
32,300
175,931

39,516

37,184
45,593
82,777

40,779
36,360
41,229
118,368

41,328
41,529
82,858

43,433

43,633



WASTEWATER

POSITION TITLE

2 STOREKEEPER

MOTOR DIESEL REPAIRMAN
1
2
2 MOTOR DIESEL REPAIR

SEWAGE PLANT REPAIRMAN
1

WELDER/FABRICATOR
1

WORKING FOREMAN
1

JR CIVIL ENGINEER
1

FY

Sal & Wage Pay

FY 12 PERSONNEL BUDGET

Holiday
Pay

Clothing
Allowance

12 Longevity College
Credit

COMPUTER OPERATIONS SUPPORT SPEC.

1

SEWAGE DISPOSAL SYSTEM MAIN. FOREMAN

1
2
2 SEWAGE DISPOSAL S8YS

STREET & SEWER CONSTRUCTION FOREMAN

1
2
2 STREET & SEWER CONS

WASTEWATER

28,981
71,764 850
45,143
15,655
60,798
45,143 650
45,143 550
30,255
15,090
23,845 225
50,738 650
50,738
101,476 650
50,738 450
33,137
83,874 450
1,716,162 11,653

128

TOTALS

28,981
72,614

45,143
15,8655
60,798

45,793

45,693

30,255

15,090

24,070

51,388
50,738
102,126

51,188
33,137
84,324

1,727,815



FY12 Decision Paper

Date Prepared: May 16, 2011

Department Name: Water

DepartmentNumber: 450

Submitted By: Ronald H.Labelle
BUDGET ANALYSIS:

FY0S FY10 FY1l FY11 FY11 Fylz2 FYy12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
58,213k $9,313k $10,375k $4,318k $10,341k $10,436k $60,406
BUDGETED POSITIONS:

FY09 FY10 FY11l FY11l FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

63/0 60/14 63/7 63/7 74/0

PART 1: MAJOR CHANGES OCCURRING IN FY11 AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FYl2z2.

FURLOUGH AMOUNT $280,361

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) §
2)

$
3)

$
4)

$
5)

$
6)

$

TOTAL UNFUNDED $
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WATER DEPARTMENT

FY 12 BUDGET SUMMARY

FY 0% FY 10 FY 10 FY 11 FY1l YTD FY1l1l FYlz
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 2,406,293 2,636,080 2,548,060 2,579,743 1,174,544 2,579,763 2,613,246
Sick Leave Incentive 5,038 5,038 6,312 6,312 6,038 &,038 6,038
Final Employee Payoffs 5,117 o] 27,295 0 25,796 33,110 0
Longevity 23,338 29,424 27,628 26,575 25,316 25,316 25,450
Overtime 112,564 160,000 44,202 100,000 78,755 146,000 150,000
Additional Gross 19,534 15,000 14,380 15,000 4,551 15,000 15,000
SALARY & WAGES 2,571,884 2,785,542 2,718,487 2,727,650 1,315,040 2,805,227 2,B0%,734
Electricity 762,400 613,000 545,917 600,000 276,934 600,000 600,000
Natural Gas 43,060 35,000 31,867 35,000 1,864 33,000 35,000
0il For Heat 80,487 65,000 89,802 70,000 34,703 108,000 110,000
R & M Buildings & Structures 82,615 §€5,000 47,917 55,000 13,542 20,000 30,000
R & M Vehicles 11,212 25,000 16,343 25,000 1,520 106,000 20,4000
R & M Office Egquipment 1,564 25,000 1,740 25,000 572 20,000 25,000
R & M Miscellanecus 3,414 2,000 294 2,000 1,808 2,000 2,500
Rental/lease 106,009 80,000 78,917 50,000 24,117 24,000 23,611
Lab Testing Services 15,835 25,000 7,576 20,000 7,990 20,000 20,000
Hospital & Medical 14,439 30,000 26,039 25,000 66,184 106,000 25,000
Accounting & Auditing 6,868 7,500 4,848 7,500 0 7,500 0
Consultants 9,067 25,000 15,280 25,000 1,870 10,100 20,000
Computer/data Processing 0 0 20,863 15,000 o] 12,000 Q
Public Safety 53,089 50,000 57,143 60,000 8,683 25,000 40,000
Engineering Services 253,397 372,346 390,483 150,000 44,508 350,000 250,000
Employees Training 4,817 6,000 11,490 6,000 435 4,000 &,000
Recording Fees o 0 102 ¢ 0 0 4]
Pegt Control 8% Q Q [¢] 0 0 0
Subcontractors/contractual Ser 6,325 5,000 8,892 20,000 2,450 5,000 20,000
Telephone,telegraph, television 10,130 15,000 11,502 15,000 5,464 12,750 15,000
Printing 7,018 10,000 14,723 10,000 1,055 12,000 10,000
Postage 49,069 50,000 62,801 60,000 58,460 65,000 65,000
Advertising 5,319 7,500 4,680 6,000 660 5,000 6,000
Not Otherwise Classified 91,465 127,296 21,183 130,000 5,533 95,000 100,000
Uniform-cleaning Service 17,115 18,000 18,785 18,000 7,803 20,000 18,000
In-state Travel g 500 Q 500 0 o] 500
Out-of-state Travel 1,365 5,000 1,832 5,000 ] 5,000 7,500
Dues, Subscriptions & Membersh 3,525 3,500 3,204 3,000 2,386 3,000 3,000
Judgement ,claims, settlements 107,226 35,000 15,704 35,000 0 0 0
Bank Service Charges 33,979 50,086 72,052 0 Q 12,500 0
Licences 148 500 955 500 60 400 500
Miscellaneous Benefits 1,196,615 0 0 0 g 0 0
Late Charges & Interest 3,876 4,500 1,889 1,000 612 1,000 1.00¢0
Not Otherwise Classified -570 v} o] 0 0 0 0
CHARGES & SERVICES 2,981,164 1,797,728 1,654,845 1,474,500 569,215 1,582,250 1,453,611
0il & Other Vehicle Fluids 3,939 5,000 1,998 5,000 780 2,000 5,000
Photocopier Supplies 3,665 5,000 3,177 5,000 1,260 3,500 5,000
Sundry Qffice Supplies 8,739 12,000 13,422 12,000 9,822 16,000 15,000
Plumbing Supplies 106 0 0 0 ] 0 0
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FY 12 BUDGET SUMMARY

WATER DEPARTMENT

FY 0% FY 10 FY 10 FY 11 FY1l YTD FY11 FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Painting Supplies 1,338 2,500 2,751 2,500 3Bs 1,500 2,000
Tools 4,192 5,000 9,063 7,000 3,208 7,000 7,600
Building Maintenance Supplies 62,549 125,000 35,867 45,000 22,988 35,00¢ 35,000
Janitorial Supplies 5,059 7,500 5,333 7,500 2,184 5,000 5,000
Misc. Groundskeeping Supplies 4,726 2,000 2,876 3,000 309 2,000 2,500
Vehicles Gas & Deisel Fuel 76,092 100,000 86,301 80,000 30,621 100,000 90,000
Vehicle Supplies-police 327 0 0 0 [ 0 0
Vehicle Supplies- Misc. 64,496 70,000 74,452 90,000 10,546 50,000 60,000
Medical Supplies 1890 500 0 500 0 200 500
Lab Testing Equipment 15,506 10,000 10,962 7,500 6,565 10,000 7,500
Bocks 422 0 430 [ 0 500 0
Public Safety Supplies 1,397 5,000 549 5,000 ¢ 5,000 5,000
Stone, Concrete, Sand, Salt 6,142 3,000 13,909 3,000 2,601 6,000 3,000
Lighting Supplies 496 1,000 2,681 5,000 944 2,500 5,000
Road Maintenance Supplies 558 4,000 601 4,000 464 4,000 4,000
Water Works Supplies 40,628 95,000 107,363 85,000 34,828 80,000 85,000
Other Public Worke Supplies 574,690 650,000 574,440 650,000 246,404 600,000 600,000
Not Otherwise Classified -12,559 0 Q ¢ 0 0 0
Clothing Supplies (not Rent} 4,204 7,500 4,548 7,500 491 3,000 7,500
SUPPLIES & MATERIALS 867,293 1,110,000 950,786 1,034,500 374,381 943,200 954,000
Building & Structure [¢] [ 0 225,000 0 0 ]
Computer Equipment 11,741 5,000 6,687 5,000 1,132 5,000 5,000
Office Equipment & Furniture 609 1,000 a 5,000 1,198 7,000 0
Automobiles 10,000 50,000 ¢ 0 0 0 25,000
Major Equipment 23,500 0 0 0 7,390 14,010 0
Minor Equipment 8,338 40,000 12,820 40,000 ¢ 25,000 0
Infrastructure Items 5,976 Q 1} 188,000 36,528 80,000 180,000
CAPITAL QUTLAY 60,763 96,000 19,507 463,000 46,248 131,010 220,000
Maturing Principle Lt Debt 1,042,32% 1,391,271 1,415,439 1,636,174 1,284,924 1,636,174 1,689,732
Interest On Lt Debt 615,817 545,268 688,673 1,043,895 508,783 1,043,895 248,962
Interest On Notes 53,172 0 0 0 Q 0 0
Debt-administrative Fees 20,520 30,358 30,877 29,389 15,065 29,389 43,623
Other Financing Uses 0 1,709,658 1,840,108 0 204,073 204,073 0
Other Financing Uses [¢] 4} 0 1,866,104 0 1,966,104 2,305,956
OTHER CHARGES 1,731,838 3,677,195 3,975,098 4,675,562 2,012,846 4,879,635 4,998,273
WATER DEPARTMENT 8,212,942 9,466,465 9,318,717 10,375,212 4,317,729 10,341,322 10,435,618
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FY 12 PERSONNEL BUDGET

WATER DEPARTMENT
FY 12 Longevity College Holiday Clothing

POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

CITY ENGINEER
1 24,356 150 24,506

HEAD WASTEWATER TREAT PLANT OPERATOR
1 60,009 850 60,858

SUPERINTENDENT OF WATER

1 83,051 550 83,601
2 77,618 450 78,068
2 SUPERINTENDENT OF W 160,668 1,000 161,669

SUPERVISING CIVIL ENGINEER

1 32,838 225 33,063
2 26,921 223 27,146
2 SUPERVISING CIVIL E 59,75% 450 60,209

WATER REGISTRAR
1 57,724 1,000 58,724

ADMINISTRATIVE ASSISTANT
1 55,724 750 56,474

CLERK OF THE WORKS
1 26,038 26,038

CHIEF ADMINISTRATIVE OFFICER
1 67,972 550 68,522

A8ST. SUPT. OF HIGHWAYS
1 58,559 750 59,3089

ASST. SUPT.-Q.T.P

1 69,142 750 69,892
CASHIER
1 32,906 450 33,356
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FY 12 PERSONNEL BUDGET

WATER DEPARTMENT
FY 12 Longevity College Holiday Clothing

POSITION TITLE 8al & Wage Pay Credit Pay Allowance TOTALS

MOTOR EQUIPMENT OPERATOR

1 35,099 450 35,549
2 35,099 35,099
3 29,244 29,244
3 MOTOR EQUIPMENT OPE 99,442 450 99,892

CLERK TYPIST
1 36,269 650 36,819

WATER METER REPAIRMAN

1 29,226 28,226
2 26,259 26,258
3 18,134 275 18,409
3 WATER METER REPAIRM 73,619 275 73,894

JR ENGINEERING AIDE
1 15,080 15,090

WATER WORKS UTILITY MAN

1 37,521 750 38,271
2 37,521 750 38,271
2 WATER WORKS UTILITY 75,042 1,500 76,542 :
PIPEFITTER
1 39,066 850 39,916
2 39,066 450 39,516
3 32,300 32,300
4 39,066 39,066
5 31,588 31,588
6 37,554 37,554
7 27,039 27,039
8 27,039 27,038
9 27,039 27,039
10 27,039 27,038
10 PIPEFITTER 326,794 1,300 328,054

PROJECT CCORDINATOR
1 33,137 33,137
2 17,052 17,052
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FY 12 PERSONNEL BUDGET

WATER DEPARTMENT

FY 12 Longevity

POSITION TITLE Sal & Wage Pay

2 PROJECT COORDINATOR 50,189
ACCOUNT CLERK

1 39,066 850

2 28,975

3 32,336

3 ACCOUNT CLERK 100,377 850
CROSS CONN INSPECTOR & PIPEFITTER

1 36,059
MASON

1 45,143 450

2 45,143

2 MASON 90,286 450
SPECIAL HEAVY EQUIPMENT MOTOR OPER

1 33,951

2 34,424

3 39,636

4 40,779 450

5 27,979

6 27,979

7 27,979

7 SPECIAL HEAVY EQUIP 232,728 450
WATER WORKS CRAFTSMAN

1 40,779 550
SPECIAL HEAVY EQUIP. OPERATOR IA

1 40,779 550
PRINCIPAL CLERK

1 42,783 650

2 42,783 750

3 42,783 450

3 PRINCIPAL CLERK 128,349 1,850
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College Holiday Clothing
Credit Pay Allowance TOTALS

50,189

39,916
28,975
32,336
101,227

36,059

45,593
45,143
90,736

33,951
34,424
39,636
41,229
27,979
27,979
27,979
233,178

41,329

41,329

43,433
43,533
43,233
130,199



WATER DEPARTMENT

POSITION TITLE

WATER MACHINERY REPAIRMAN
1

TREATMENT PLANT OPERATOR
1
2
2 TREATMENT PLANT OPE

FY 12 PERSONNEL BUDGET

FY 12

28,981

36,461
37,854
74,315

WATER TREATMENT PLANT OPERATCR

1
2
3
4
4 WATER TREATMENT PLA

MOTQCR DIESEL REPAIRMAN
1

TREATMENT CHEMIST
1

WELDER/FABRICATOR
1

WORKING FOREMAN
1
2
3
3 WORKING FOREMAN

JR CIVIL ENGINEER
1

45,143
45,143
45,143
45,143

180,572

15,655

45,143

45,143

45,143
42,663
45,143

132,949

47,690

COMPUTER CPERATIONS SUPPORT SPEC.

1

SEWAGE DISPOSAL SYSTEM MAIN. FOREMAN

1

23,845

37,758

Longevity College

Sal & Wage Pay

€650
650
850
750
2,900

650

550

450
550
550
1,550

650

225

135

Credit

Holiday
Pay

Clothing
Allowance

TOTALS

28,981

36,461
37,854
74,315

45,793
45,793
45,993
45,893
183,472

15,655

45,783

45,693

45,593
43,213
45,693
134,499

48,340

24,070

37,758



FY 12 PERSONNEL BUDGET

WATER DEPARTMENT

FY 12 Longevity College Holiday Clothing
POSITION TITLE Sal & Wage Pay Credit Pay Allowance TOTALS

STREET & SEWER CONSTRUCTION FOREMAN
1 50,738 450 51,188

WATER CONSTRUCTION FOREMAN

1 50,738 850 51,588
2 50,738 650 51,388
3 49,942 550 50,492
4 50,738 850 51,588
4 WATER CONSTRUCTION 202,156 2,500 205,056
WATER DEPARTMENT 2,903,607 25,450 2,929,057
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FY12 Decision Paper

Date Prepared:
Department Name:
Department Number:

May 16, 2011
Buttonwood Park Zoo
653

Submitted By: William Langbauer

BUDGET ANALYSIS:

FY09 FY10 FY1ll FY10 FY1l FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$1,124k $969,390 $948,210 $489,212 $959,131 £967,491 $19,281
BUDGETED PCSITIONS:

FY09 FY10 FY11 FY1l1l FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

25/0 22/0 21/0 21/0 23/0
PART 1: MAJOR CHANGES OCCURRING IN FY1ll AND FY12 THAT WILL HAVE A BUDGETARY

EFFECT ON FY12.

FURLOUGH AMOUNT $88,364

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.

INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) 8

2)

3)

4)

5)

6)
$

TOTAL UNFUNDED 3
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BUTTONWOOD PARK ZQ0

FY 12 BUDGET SUMMARY

FY 09 FY 10 FY 10 FY 11 FY1l YTD FY1ll FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Salaries & Wages-full Time 869,682 800,593 790,168 772,036 358,851 772,036 795,279
Salaries & Wages-temporary 0 0 8,863 3,022 8,136 o] 0
Sick Leave Incentive 3,404 3,404 3,549 3,549 3,059 3,059 3,059
Final Employee Payoffs 1,860 ] 1,256 0 6,175 4] 0
Longevity 1,100 1,100 1,300 4,900 4,450 4,450 4,450
Overtime 10,058 6,000 3,198 0 2,719 2,719 0
Holiday Pay: Public Safety 0 o 1,821 [ 11,444 v] 0
SALARY & WAGES B86,101 811,097 810,157 783,507 394,834 782,264 802,788
R & M Buildings & Structures 10,090 ¢ 1,572 o} 773 773 ]
R & M Office Egquipment 2,787 225 203 225 69 225 225
R & M Miscellaneous 1,435 1,800 186 1,900 171 1,800 1,900
Rental/lease 7.870 7,526 2,388 7,526 1,168 7,526 7,526
Lab Testing Services 0 0 12,071 0 7,323 7,323 ]
Hospital & Medical 24,608 13,500 2,048 15,978 11,6085 15,978 15,978
Consultants 55,128 0 0 0 718 715 ¢
Public Safety ¢} 0 0 0 228 228 [d
Pest Control 1,200 1,200 1,200 1,200 600 1,200 1,200
Telephone, telegraph, television 3,425 3,000 2,712 3,000 1,333 3,000 3,000
Postage 1,610 1,200 1,730 1,200 812 1,200 1,200
Advertising 0 [ 117 [¢] 4] 0 0
Uniform-cleaning Service 424 400 1] 400 o 400 400
Dues, Subscriptions & Membersh 5,574 4,300 4,245 4,300 1,872 4,300 4,300
CHARGES & SERVICES 114,149 33,251 28,472 35,729 26,069 44,768 35,72%
Photocopier Supplies 425 250 282 250 155 250 250
Sundry Office Supplies 1,488 1,100 1,383 1,100 1,188 1,188 1,100
Plumbing Supplies 0 500 0 500 98 500 500
Painting Supplies 401 150 0 150 275 275 150
Tools 503 SO0 1,441 500 1,846 1,846 500
Building Maintenance Supplies 8,892 6,000 11,188 6,000 6,566 6,566 6,000
Janitorial Supplies 6,113 5,300 5,023 5,300 3,187 5,300 5,300
Misc. Groundskeeping Supplies 1,284 2,100 170 2,100 513 2,100 2,100
Vehicle Supplies- Misc. 778 1,000 690 1,000 0 1,000 1,000
Zoo Food - Shipping 3,855 5,827 5,621 5,927 1,873 5,927 5,927
Animal Bedding Zoo 9,636 11,189 9,268 11,188 4,869 11,189 11,189
Perishable Food Items 9,776 9, 965 9,978 9,965 4,317 9,965 9,865
Non-perishable Food Items 16,811 14,503 18,531 12,503 7,123 12,503 12,503
Zoo Food - Hay 24,984 29,979 23,125 29,979 11,510 25,8%7% 29,979
Zoo Food - Meat 2,880 7,221 5,007 7,221 2,934 7,221 7,221
Zoo Food - Fish 7,037 9,177 7,840 9,177 4,546 2,177 9,177
Zoo Food - Live Feod 2,621 3,503 3,472 3,503 1,817 3,503 3,503
Zoo - Agua Food 2,709 2,274 769 2,274 1,076 2,274 2,274
Zoo Food - Enrichment 1,538 1,386 1,009 1,386 187 1,386 1,386
Medical Supplies 10,772 12,500 11,940 11,000 7,795 11,000 11,000
Stone, Concrete, Sand, 8Salt 787 550 404 550 57 550 550
Other Public Works Supplies 5,933 6,400 7,123 4,400 2,565 4,400 4,400
Not Qtherwise Classified 1.878 0 3,505 0 1,000 1,000 [+]
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FY 12 BUDGET SUMMARY
BUTTONWOGD PARK Z0O
FY 09 FY 10 FY 10 FY 11 FYll YTD FY11 FY1i2
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Clothing Supplies (not Rent) 2,938 3,000 2,992 3,000 2,842 3,000 3,000
SUFPPLIES & MATERIALS 124,039 134,474 130,760 128,974 68,308 132,099 128,974
BUTTONWOOD PARK Z0OO 1,124,288 978,822 969,389 948,210 489,211 959,131 967,491
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FY 12 PERSONNEL BUDGET

BUTTONWOOD PARK 20O

POSITION TITLE

FY 12

HEAD ZOOKEEPER

1 62,659
CURATOR

1 54,136
EDUCATION CURATOR

1 54,011
VETERNARIAN

1 65,676

DIRECTCR OF ZOOLOGICAL SERVICES

1 72,733
WATCHMAN - NIGHTS
1 32,671
2 24,616
2 WATCHMAN - NIGHTS 57,287
CASHIER
1 30,712
2 24,573
2 CASHIER 55,285
PARK MAINTENANCE WORKER )
1 35,099
Z0C CARETAKER
1 37,521
2 37,083
3 27,955
4 33,141
5 37,521
6 37,521
7 32,809
8 29,721
9 26,288
9 Z0OO CARETAKER 298,571

Longevity
Sal & Wage Pay

750

550

450

450

450

450

450

450

450

450
450

1.350
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Ceollege
Credit

Holiday
Pay

Clothing
Allowance

TOTALS

63,409

54,686

54,461

65,676

72,733

33,121
24,616
57,737

31,162
24,573
55,735

35,549

37,971
37,093
27,955
33,141
37,971
37,971
32,809
29,721
26,288
300,921
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FY 12 PERSONNEL BUDGET

BUTTONWOOD PARK 200

FY 12 Longevity

POSITION TITLE Sal & Wage Pay
SENIOR ACCOUNT CLERK

1 35,681 450
VET TECHNICIAN

1 26,288
CONSERVATICON EDUCATION SPEC.

1 26,288
SENIOR KEEPER

1 38,929 450
BUTTONWOOD PARK ZOC 883,643 5,350

141

Holiday  Clothing
bPay Allowance TCTALS

36,131

26,288

26,288

39,379

888,593



FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Gen Gov Unclassified
Department Number: 199
Submitted By: Peter Schmidt
BUDGET ANALYSIS:
FY09 FY10 FY11 FY11l FY1l1l FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$63,338k $9,367k $8, 056k $6,636k $8,291k $11,213k $3,157k
BUDGETED POSITIONS:
FY09 FY10 FY11l FY11 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
0/0 0/0 0/0 0/0 0/0

PART 1: MAJOR CHANGES OCCURRING IN FY11l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) $
2)

$
3)

$
4)

$
5)

$
6)

$

TOTAL UNFUNDED $
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GENERAL GOV'T UNCLASSIFIED

FY 12 BUDGET SUMMARY

FY 09 FY 10 FY 10 FY 11 FY1l ¥YTD FY1l FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Final Employee Payoffs 731,456 400G, 000 400,000 9] g 0 0
SALARY & WAGES 731,456 400,000 400, 000 o ¢ 0 0
Premiums-life 336,671 \] o] 0 0 0 0
Premiums-medical 32,722,855 0 3} 0 0 0 0
Indemnification Pol/fire 576,932 500,000 737,088 750,000 370,746 750,000 700,600
Pensions Non-contributory 3,633 57,000 39,012 40,500 9,370 40,500 109,333
Umass Medicare Reimb Charges 107,191 100,000 41,088 100,000 o 100,000 42,000
Employment Security 582,702 360,000 749,880 150,000 343,918 343,818 15¢,000
workmen's Compensation Fae 134,371 200,000 137,163 85,000 110,790 110,790 95,000
Employee Recognition 1,838 2,750 2,717 2,750 ¢} 2,750 2,750
Employee Training & Assistance 187,207 19G,000 178,173 180,000 116, 966 180,000 180,000
Audit 317,317 180,000 363,082 250,000 136,758 250,000 250,000
Worker's Comp Assesgsment Fees 11,812 15,000 2,223 15,000 4,003 15,000 10,000
Snow Removal 586,379 ] 0 [+ 0 0 0
S0 Regional Planning & Eco Dev 15,146 30,295 15,146 30,295 15,146 15,148 15,357
Reserve For Appropriation [ o] o 0 0 0 2,563,051
Fica Medical 1,410,142 1,650,000 1,533,561 1,650,000 802,385 1,650,000 1,625,000
Retirement System 20,048,990 [ [+] ¢ o 0 4]
Medicare Penalty Surcharge 183,035 200,000 162,922 200,000 83,399 200,000 160,000
Municipal Insurance 728,183 610,000 723,265 610,000 650,101 650,101 738,298
Solid Waste Dispesal Contract 3,874,077 3,874,077 3,874,066 3,982,539 3,882,539 3,982,539 4,082,103
Med Claimg Admin Costs 54,876 ¢ g o] o Q ¢
Judgement ,claims, settlements 252,854 500,000 407,715 0 4] [¢] 490,000
Encumbrance- Charges & Service 10,508 0 a o (] a [¢]
CHARGES & SERVICES 62,606,429 9,069,122 8,967,102 8,056,084 6,636,122 8,250,744 11,212,892
GENERAL GOV'T UNCLASSIFIED 63,337,885 9,469,122 9,367,102 8,056,084 6,636,122 8,290,744 11,212,892
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FY12 Decision Paper

Date Prepared: May 16, 2011

Department Name: GR NB Reg.Refuse Mgmt.Dist
Department Number: 449

Submitted By: Peter C. Schmidt

BUDGET ANALYSIS:
FY09 FY10 FY1l1 FY11l FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$591,039 $773,283 $809,472 $809,472 $809,472 $778,797 {$30,675)
BUDGETED POSITIONS:

FY09 FY10 FY11 FY11 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

0/0 0/0 0/0 0/0 0/0

PART 1: MAJOR CHANGES OCCURRING IN FY11l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FYl12.

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) $
2}

$
3)

$
4)

$
5)

$
6)

$

TOTAL UNFUNDED $
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GR NB REG REFUSE MGMT DIST

FY 12 BUDGET SUMMARY

FY 0% FY 10 FY 10 FY 11 FY1l YTD FY11 FY12
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Grtr N.b. Refuse Mangmt Distri 691,039 773,283 773,283 809,472 809,472 809,472 778,787
CHARGES & SERVICES 691,039 773,283 773,283 809,472 809,472 805,472 778,797
GR NB REG REFUSE MGMT DIST 691,038 773,283 773,283 809,472 809,472 809,472 778,797
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FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: School Unclassified
Department Number: 301
Submitted By: Peter Schmidt
BUDGET ANALYSIS:
FY09 FY10 FY1l1l FY11l FY11l Fyl2 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ {DEC)
$3,193k $4,129k $4,574k $4,574k $4,574k $4,483k ($90,662)
BUDGETED POSITIONS:
FY09 FY10 FY11 FY11 FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
0/0 0/0 0/0 0/0 0/0

PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12,

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) 8

2)

3)

4)

6)
$

TOTAL UNFUNDED $
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FY 12 BUDGET SUMMARY

GTR NB REG VOC.ASSESSMENT

FY 0% FY 10 FY 10 FY 11 FY11l YTD FY1l FY1l2
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Gtr Nb Regional Vocational 3,192,962 4,129,066 4,129,066 4,573,560 4,573,560 4,573,560 4,482,888 }
CHARGES & SERVICES 3,192,962 4,129,066 4,129,066 4,573,560 4,573,560 4,573,560 4,482,898
GTR NB REG VOC.ASSESSMENT 3,192,962 4,129,066 4,129,066 4,573,560 4,573,560 4,573,560 4,482,898 %
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FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Pension Contributions
Department Number: 911
Submitted By: Peter Schmidt
BUDGET ANALYSIS:
FY0s FY10 FY11 FYlli FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$209,503 $22,435k $22,049k $22,151k $22,049k 822,247k $198,459
BUDGETED POSITIONS:
FY09 FY1l0 FY11l FY11l FY12

YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
0/0 0/0 0/0 0/0 0/0

PART 1: MAJOR CHANGES OCCURRING IN FY11l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 RBUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) $

2)
$

3)
$

4)
$

5)
5

6)
$

TOTAL UNFUNDED §
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FY 12 BUDGET SUMMARY

PENSION CONTRIBUTIONS

FY 09 FY 10 FY 10 FY 11 FY1l YTD FYll FYl2
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Retirement System 0 22,230,625 22,224,935 22,048,522 22,048,522 22,048,522 22,246,981
CHARGES & SERVICES 0 22,230,625 22,224,935 22,048,522 22,048,522 22,048,522 22,246,981
PENSION CONTRIBUTIONS 0 22,230,625 22,224,935 22,048,522 22,048,522 22,048,522 22,246,981

149




FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Health Insurance
Department Number: 914
Submitted By: Peter Schmidt
BUDGET ANALYSIS:
FY0®% FY10 FY1l FY11 FY1l1l FY12 FY12
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
50 $37,153k $37,300k $20,964k $37,235k $39,900k 52,600k
BUDGETED POSITIONS:
FY09 FY10 FY1l1l FY11l Fylz2

YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT ¥T/PT
0/0 0/0 0/0 /0 0/0

PART 1: MAJOR CHANGES OCCURRING IN FY11l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY12.

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRIORITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) 8

2)
$

3)

4)

5)

6)
$

TOTAL UNFUNDED $
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HEALTH INSURANCE

FY 12 BUDGET SUMMARY

FY 0% FY 10 FY 10 FY 11 FY11l YTD FYli Fyl2
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Premiums-medical 0 37,112,500 37,085,194 37,235,000 20,917,671 37,235,000 39,500,000
Med Claims Admin Costs 0 65,000 67,317 65,000 46,313 0 0

CHARGES & SERVICES

HEALTH INSURANCE

0 37,177,500 37,152,511 37,300,000

20,963,985

37,235,000 39,900,000

0 37,177,500 37,152,511 37,300,000
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20,863,985

37,235,000 39,900,000



FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Life Insurance
Department Number: 915
Submitted By: Peter Schmidt
BUDGET ANALYSIS:
FY09 FY10 FY11l FY11 FYll Fy1l2 FY1z2
ACTUAL ACTUAL BUDGET YTD (DEC) EST EXP BUDGET INC/ (DEC)
$0 $309,144 $350,000 5108,262 $251,460 $275,000 {$75,000)
BUDGETED POSITIONS:
FY09 FY10 FYll FY11 FY12

YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED
FT/PT FT/PT FT/PT FT/PT FT/PT
0/0 0/0 0/0 0/0 0/0

PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY
EFFECT ON FY1l2.

PART 2: BUDGETARY REQUESTS ABOVE THE FY12 BUDGET AMOUNT, IN PRICRITY ORDER.
INCLUDE ALL CAPITAL OUTLAY ITEMS.

1) $
2)
$
3)
$
4)
$
5)
$
6)
$

TOTAL UNFUNDED $
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LIFE INSURANCE

FY 12 BUDGET SUMMARY

FY 09 FY 10 FY 10 FY 11 FY1ll YTD FY1l1l FY1l2
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Premiums-life 0 350,000 309,144 350,000 108,262 251,460 275,000
CHARGES & SERVICES 0 350,000 309,144 350,000 108,262 251,460 275,000
LIFE INSURANCE 0 350,000 309,144 350,000 108,262 251,460 275,000

*** Grand Totals ***

274,182,332
280,234,699

277,497,339

274,

153

743,357

136,663,645

274,987,893

283,506,434



BUDGET ANALYSIS:

FY12 Decision Paper

Date Prepared: May 16, 2011
Department Name: Snow Removal
Department Number: 423

Submitted By: Peter Schmidt

FY09 FY10 FY11 FY11 FY11 FY12 FY12
ACTUAL ACTUAL BUDGET YTD {DEC) EST EXP BUDGET INC/ (DEC)
$ 0 $374,103 $300,000 $24,781 $431,908 $300,000 $0
BUDGETED POSITIONS:

FYO09 FY10 FY11 FY1l FY12
YEAR END YEAR END YEAR END BUDGET DEPT REQUESTED

FT/PT FT/PT FT/PT FT/PT FT/PT

g/0 0/0 0/0 0/0 0/0
PART 1: MAJOR CHANGES OCCURRING IN FY1l AND FY12 THAT WILL HAVE A BUDGETARY

EFFECT ON FY12.

PART 2:

BUDGETARY REQUESTS ABOVE THE FYl12 BUDGET AMOUNT,

INCLUDE ALL CAPITAL OUTLAY ITEMS.

IN PRIORITY ORDER.

1) $

2)
$

3)
$

4)
$

5}
$

6)
$

TOTAL UNFUNDED $
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FY 12 BUDGET SUMMARY

SNOW REMOVAL

FY 09 FY 10 FY 10 FY 11 FY1l YTD FY11l FY1z
Account Description Actual Budget Actual Budget Thru Dec Estimated Approved
Snow Removal 0 374,106 374,103 300,000 24,781 300,000 300,000
CHARGES & SBERVICES 0 374,106 374,103 300,000 24,781 300,000 300,000
SNOW REMOVAL 0 374,106 374,103 300,000 24,781 300,000 300,000
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UMAS CODE BY DEPARTMENT (ALPHABETICAL ORDER)

DEPARTMENT

Airport

Assessor's

Auditor's

City Clerk

City Council

City Property

Clerk of Committees
Comm. Cit. w/ Disab.

Dept of Comm Services

Elections
Emergency Medical

UMAS
CODE

482
141
135
161
111
173
195
544
630
163
232

Environmental Stewardship 171

Fire

Health
Inspectional Services
Labor Relations
Library

Licensing
Marketing/Tourism
MIS

Mayor's

Park - Zoo
Planning

Planning Board
Police

220
510
240
152
610
165
698
155
121

653
175
172
210

DEPARTMENT

Public Facilities
Public Infrastructure
Purchasing

School

Solicitor's
Treasurer's
Treasurer's Debt
Veteran's
Wastewater

Water

Gen'l Govt Uncl.
GNB Refuse Dist.
School Unclassified
Pension Contributions
Health Insurance
Life Insurance
Snow Removal

UMAS
CODE

102
434
138
300
151
145
710
543
439
450
199
449
301
911
914
915
423
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Come aboard the city that goes to scat....

Depa rtment Directory

ABC DISPOSAL

Solid Waste Collection
and Bulky Pick.Up Scheduling

AIRPORT

1569 Airport Rd. (Recorded Information)

Business Office
Fax #
Security.line

ANIMAL CONTROL
834 Kempton Street

508.999.2619

508.991.6160
508.991.6161
508.879.1735
508.979.1761

508.991.6366

Fax # 508.961.3051
ART MUSEUM
608 Pleasant Street 508.961.3072

Fax # 508.979.1604
ASSESSORS 508.979.1440
Room 109

Fax # 508.979.1643
AUDITORS 508.979.1530
Room 217

Fax # 508.979.1535

Outside Auditor {Hague, Sahady & Co.)

CABLE ACCESS
918 S, Rodney French Bivd
Fax #

508.991.6382

508.979.1775
508.979.1764

CEMETERY 508.991.6191
149 Dartmouth St.
Fax # 508.991.6193
Greenhouse 508.991.6197

Pine Grove Cemetery
Greenhouse Buttonwood
1 Buttonwood Park

508.991.6299

CITY CLERK 508.979.1450
Room 118

Fax # 508.991.6225
CITY COUNCIL CLERKS 508.979.1455
Room 215

Fax # 508.976.1451

CITY HALL OPERATOR

133 William St. 508.979.1400
TTY 508.979.1789
Fax# 508.991.6148

CLERK OF COMMITTEES 508.979.1482

Room 213
Fax # 508.979.1407

COMMISSION FOR CITIZENS

w/DISABILITIES

http://www.newbedford-ma.gov/directory/department%20directory.html
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See Community Services

COMMUNICATIONS DIVISION
Room #208
Fax #

COMMUNITY DEVELOPMENT
608 Pleasant Street
Fax #

COMMUNITY SERVICES / HUMAN SERVICES
Room 220
1TY

Fax #
Commission for Citizens
with Disabilities
Cultural Affairs
Human Relations Commission
Prevention Partnership
360 Coggeshall St.

Fax #
Health Link {(24hrs)
COUNCIL ON AGING
181 Hillman St. BLVD.#9
560 Pleasant St.
TTY

Fax #
Art Therapy Program
(Brooklawn ).
Medical Van Dispatch
SeniorScope Publication

Fax #
BrooklawnSenior_Center
Travel Center
RECREATION DIVISION
1 Oneida St.

Fax #
Ashley Park Senior Center
Buttonwood Senior Center
Hazelwood Senior Center
TravelCenter

CUSTODIAN -City Hall
133 William St.

ECONOMIC DEVELOPMENT
1213 Purchase Street
Fax #

ELECTION COMMISSION
Room 114
Fax #

EMERGENCY MANAGEMENT
834 Kempton Street
Fax #

EMERGENCY MEDICAL SERVICES
181 Hillman Street, Building #4
Fax #

ENGINEERING
1105 Shawmut Avenue
Fax #

ENVIRONMENTAL STEWARDSHIP / CONSERVATION
Room 304
Fax#

FIRE DEPARTMENT
868 Pleasant St.
Business Office
Fax #
Fire Prevention
1204 Purchase St

508.979.1574
508.991.6148

508.979.1581
508.979.1575

508.961.3136
508,979.1661
508.991.6262
508.961.3136

508.979.1477
508.979.1464
508.979.1580

508.991.6233
508.961.1606
508.991,6255
508.991.6250
508.961.3003
508.979.1796
508.979.1797
508.991.6168

508.991.6271
508.979.1510
508.979.1514
508.961.3100
508.991.6171

508.991.6295
508.979.1726
508.991.6211
508.961.6170

508.991.6208
508.991.6171

508.979.1561

508.991.3122

508.991.7372

508.979.1421

508.979.1422

508.961.3060
508.991.6389

508.991.6390
508.991.6238

508.979.1527
508.991.6152
508.991.6188

508.961.3045

508.991.6124
508.979.1697
508,991.6120

http://www.newbedford-ma.gov/directory/department%20directory html
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Fire Repair Shop
Liberty Street

HARBOR DEVELOPMENT
52 Fisherman's Wharf
Fax #
Harbor Master
Fisherman’s Wharf
Popes Island Marina
102 Popes Island

HEALTH DEPARTMENT
Administration/Board of Health
1213 Purchase Street
Fax#
Nursing Division
1213 Purchase Street
Fax #
Public Health Division
Community Alcohol Prevention
Lead Inspector
Fax#
Mass in Motion
Tobacco Control
Fax#
Laboratory Division
1000 Rodney French Blvd
Sanitary Code & Minumum Housing
Inspectors
Medicai Reserve Corps
Training

HOUSING AUTHORITY
134 So. Second Street
TTY #

INSPECTIONAL SERVICES
Room308

Main#

Fax#

Minimum Housing

Plumbing & Gas

Wire
LIBRARY
613 Pleasant Street

Main #

Fax #

TTY

Archives

Children's Room

Circulation Desk

Geneaiogy

Inter.Library Loan

ILL Fax#
Reference Desk
Reference Fax #

BUTTONWOOD (Lawler)

745 Rockdale Avenue
CASA DA SAUDADE

58 Crapo Street
HOWLAND GREEN

3 Rodney French Boulevard
WILKS

1911 Acushnet Avenue

LAW DEPARTMENT see Solicitors Office

LICENSING BOARD
Room 206
Fax#

MAYOR'S OFFICE
Room 311
Fax #
Public Information Officer

508.991.6141

508.961.3000
508.979.1517
508.961.3085

508.979.1456

508.991.6199
508.991.6291
508.591.6287

508.991.6292

508.9591.6259
508.991.6293
508.991.6292
508.991.6199
508.991.626%
508.961.3031

508.991.6283
508.991.6273

508.991.6259

508.997.4800
508.997.4874

508.979.1540
508.961.3143
508.991.6272
508.979.1518
508.979.1470

508.991.6275
508,979,1481
508.991.6258
508.961.3104
508.979.1723
508.979.1786
508.991.6276
508.991.6277
508.979.1481
508.991.6278
508.991.6368

508,991.6216
508.991.6218
508.991.6212

508.991.6214

508.979.1457
508.979.1546

508.979.1410

508.991.6189
508.979.1414

http://www.newbedford-ma.gov/directory/department%?20directory html
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PIO Fax #

M.I.S. Basement
Fax #

NEW DIRECTIONS
1213 Purchase Street
Fax #

PARKS
see DCS Recreation Division

PERSONNEL
Room 212
Fax #

PLANNING
Room 312
Fax#

POLICE
Emergency Only
Main Phone Number
Animal Control
Drug Tip Line
Violent Crime Tip Line
Chief's Office
Fax #
Community Policing
Detective Division
Domestic Violence
Fax #
Firearms Division
HOPE Collabrative
Fax #
Central Records Bureau
Fax #
Repair Garage
Traffic Division
North Station #3
South Station # 2
Downtown Station # 1
Public & Media Information
Fax #

PUBLIC FACILITIES
294 Liberty St.
Main#
Fax #
311 Liberty Street
Fax#
Greenhouse
. Pine Grove Cemetery
City Yard / Forestry
309 Smith Street
Fax #
Street Lights
Transfer Station
. 1103 Shawmut Ave

PUBLIC INFRASTRUCTURE
1105 Shawmut Ave
{Call Processor)
Administration
Fax #
Biiling
Fax #
Repair and Pot Holes
Streets / Sidewalks / Pipes
Meter & Cross Connect Repair

WASTEWATER TREATMENT PLANT
1000 So. Rodney French Blvd
Fax#

http://www.newbedford-ma.gov/directory/department%?20directory.html

508.997.4892

508.991.6245
508.979.1685

508.979.1616
508.979.1656

508.979.1444
508.979.1619

508.979.1488
508.979.1576

911
508.991.6300
508.991.6366
508.992.7463
508.961.4584
ext. 9
508.961.3022
508.961.4565
ext. 4

ext. 7
508.979.1769
ext. &
508.979.1557
508.999.6221
ext. 1

©508.979.1566

508.991.6349
ext, 3
508.991.6360
508.991.6355
508.991.6340
ext. 148
508.991.6303

508.979.1520
508.979.1521
508.991.6147
508.991.6193

508.991.6197

508.991.6133
508.961.3055
508.991.6282

508.991.6156

508.979.1550

508.979.1556
508.961.3054
508.979.1551
508.991.6152
508.991.6150
508.979.1550
508.991.6383

508.991.6164
508.991.6167
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QUITTACAS TREATMENT PLANT
1 Negus Way E. Freetown

PURCHASING
Room 208
Fax #
Contract Compliance

RECREATION
1 Oneida St.
Fax #

RECYCLING / REFUSE MGMT.

1000 S. Rodney French Boulevard
Fax #

Second Line

REDEVELOPMENT AUTHORITY
see Economic Development

RETIREMENT
651 Orchard St. Unit#203A
Fax #

SCHOOL DEPARTMENT
455 County Street

SENIORSCOPE
see Council on Aging

SHELLFISH WARDEN
1000 S. Rodney French Blvd

SOLICITORS OFFICE
Room 203

Fax #

Workers Compensation

TOURISM/MARKETING

Waterfront Visitor Center/Pier 3

Information Line

Fax#

Toll Free Line 1.800.508.5353
(Events, Travel Directions)

NATIONAL PARK VISITOR CENTER
33 william St

TRAFFIC COMMISSION
51 Elm Street
Fax #
Elm St. Garage Ticket Booth
Parking Clerk
Zeiterion Parking Garage

TREASURERS
Room 101
Fax #
Tax Title
Utility Payments Room 107

VETERANS
1213 Purchase St.
Fax #

WEIGHTS & MEASURES
306 Liberty Street
Fax #

227 Union Street

ZONING BOARD
Room 304

508.763.2231

508.979.1433

508.991.6148
508.979.1446

508.991.6295
508.979.1726
508.979.1493

508.8979.1704
508.979.1494

508.979.1538
508.979.179%

508.997.4511

508.991.6289

508.979.1460

508.979.1515
508.979.1462

508.979.1745
508.991.6200
508.979.1763

508.996.4095

508.979.1766
508.979.1716
508.991.6354
508.961.3153
508.991.6207

508.979.1430
508.961.3078

508.979.1429
508.979.1430
508.991.6184
508.979.1736

508.991.6144
508.961.3143

508.979.1504

508.979.1495
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Z00
425 Hawthorn Street 508.991.6178

Fax # SQ8.9?9.1508

©Copyright 2011 - The City of New Bedford ~ 133 William Street, New Bedford, Massachusetts - All Rights Reserved
For more information feel free to Contact Us
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